ICS Public Board Meeting 7/16/2026

In attendance: Matt McDermott, Kari Crutcher, Kay Lloyd, Bobby Lopez, Stephanie Baken, Gigi
Teeter, Garry Noel, Paul Mondragon, Emily Slatkovsky, Janelle Gregory (via phone), Bill Logan
(arrived at 700pm)

Opening Prayer & Scripture:

-1 Peter 1, Romans 12: 1-2 -Our entire life is an act of worship

-Review and approve minutes-discussed and approved

-Sean Dixon and Janelle Gregory will likely be available on an as needed basis for the
restructuring, but for now Janelle will be in attendance and Sean will not.

Principal’s Report (status of staffing, enrollment, other issues)
Dr. Lopez presented a 5 year plan for the school:
-Looking at the portrait of the 2031 graduate and work backwards
-3 graduate options
-CA H.S Diploma
-basic CA requirements for graduation
-Immanuel H.S Diploma
-for families who are intentional about educating their children in Christian
beliefs and are here for 7th-12th grade
-Immanuel H.S. Diploma with Early College Seal (removing students going to CCCC,
but still getting college credit)
-have at least 3 periods being taught at a college level each year
-Associate’s degrees and dual credit
-how can we be a pipeline to Christian colleges
-need more coverage for math
-Offering French and Spanish for foreign language
-Daily chapel for upper grades as Bible Class

-School Reorganization:
External communication: K4-5th, 6th-12th
Internal communication: Kindergarten K4/KS5; Primary School 1-4, Bridge 5-6, Early
Secondary 7-10, Early College 11-12

-Enrollment is sitting at: ~193 projected

Sub-Committee Reports

Finance — Matt
-budget has been approved for 26-27 year
-25-26 YTD is completed, ended year with $247,157 in the negative

Scholarships — Gigi
-application date is passed, scholarships totaling over $68,000, committee met and
gave/committed scholarships totalling ~ $55,418 so far for the year for 22 families/36
students



Development/Marketing — Kari
-not specific advertising done this summer
-press release prepared for Daily Independent and Facebook
-working on updating the website
-Nathan Britt will be joining the Development committee
Personnel/Policies — Matt
-none today
Board Organizational Structure — Sean

Visitors (3 minute max up to 10 per By-Laws)
e None today

Old Business
Hiring Committee
-A part time para is needed for end of day and aftercare
Strategic Planning — status of action items
-considering long term maintenance plan for school upkeep
WASC Updates — anything new?
-completed and accepted, good for 3 years

New Business
Lifescan — status for board members
-SB 848 compliance requirements
-need lifescan, TB test, some trainings to complete

Agenda/Action Items for next meeting
Notify Paul of added items



