ICS Board Public Meeting 5/14/26

In Attendance: Paul Mondragon, Emily Slatkovsky, Janelle Gregory, Kay Lloyd, Kari Crutcher,
Gigi Teeter, Tara Henderson, Matt McDermott, Garry Noel, Nathan Webb

Opening prayer and scripture: Luke 18: 15-17; hopefully we are not actively or passively
hindering people from coming to Christ

Principal’s report: being reported by Janelle Gregory:

Enrollment: 176

Finals/EOY Parties coming up

Graduations are all next week

Started interviewing for opening for next year

June 1st WASC Review due

New enrollment for next year: 22, 155 total enroliment for 26-27 so far

Sub-Committee Reports

Finance Report: Tara

-Quickbooks is not working properly so we do not have month end financial reports
-Budget planning for 26-27 year is going to be presented at IBC Church Sunday 5/17 5pm,
based on enroliment 165

Scholarships: Gigi
People have until July 1 to turn in applications, can pick them up now in the office

Development/Marketing: Kari
-putting together hiring committee

Personnel/Policies: Matt
-Needs to integrate with Sean to determine what the appropriate next steps are
-there will be a standing committee for this once an SOP is formed
-Discussed putting a deadline on the SOP to be finalized for budget formation, personnel, and
policies
-in budget formation, we need to include roles and procedures for Staff, Board, and
Elders (anybody that touches it)
-July 1st deadline

Board Organizational Structure:
-Sean is not present, but progress is being made with restructuring
-Janelle: Hiring committee established, 2 secondary and 2 elementary teachers, 4 board
members (education background), HR, and admin/principal
-working to create a questionnaire and rubric to provide structure to interview process



Teacher Reps:

Secondary: Natalie

Seniors going to Universal

DAR Essay Contest winners

3 students with VFW Essays

4 students with Rotary Scholarships

Geography went to Lighthouse to learn about Kenya
Rotary Peace Pole

2 students getting AA before graduating with HS Diploma
Starting to enroll students for summer CCCC classes

Elementary: Marianne
Finishing strong
Thankful for working AC units
Events coming up:
-Wednesday-Field Day/water day
-Thursday-breakfast brunch, classroom awards, and schoolwide Awards Ceremony
Presentation of flowers for Marianne as a thank you for her service for this school

Natalie asked: Do we have a curriculum committee? Who do we discuss the curriculum plans
with? Looking for World Literature curriculum specifically at this time

Visitors:
-Amanda Pate: variety in electives, practical life skills

-discussion of possible Home Ec or integration into possible career fields classes
(Natalie)

-Aaron Podell has offered in the past to teach an Entrepreneurial class/session

Old Business:

-Hiring Committee (discussed above): positions needed to be filled, Elementary and Secondary
positions open

-Hiring process: for Principal: Elders will look at input first, then pass information on to the Board
member/hiring committee

Strategic Planning: Needs to be scheduled

-June 13th 830am-2pm at IBC Church Conference Room with potluck

-Mission/Vision: maybe come up with something more measurable? (Paul), Mission statement
doesn’t include Christ at all

WASC Updates:

-Finished collating feedback and updated draft 5/14
-will get sent off shortly

-no video call required



New Business:
-Lifescan: can either go to police dept or have Notary do it
-TB test needed as well
-Need to be completed by July 1
-Plans for summer:
-historically we don’t usually meet in July but will decide at Strategic Planning
-Staff Input session:
-create a space in between Public Business and Closed session for staff input if needed

Agenda/Action Items for Next Meeting:
Strategic Planning meeting-Garry with share agenda with Paul for that
Officer discussion at Planning meeting



