Minutes of ICS Board Meeting of April 16, 2026

Present: Emily, Tara, Janelle, Kay, Matt, Gigi (via phone), Sean (via phone), Stephanie Baken, Paul
Mondragon and Bill Logan

Devotion: Matt; Nehemiah 1:4-11; Pray first as we seek to rebuild
Minutes from 3/19, adjusting attendance for Sean only present for closed session

Vice Principal’s report:

Enroliment 176

New business: track, baseball, soccer, elementary basketball underway
Announced teacher observation done

Spring testing this week

Students leaving for CIMI camp tomorrow

Admin meeting with secondary staff for classes next year

10 website inquiries, 7 tours, 6 taking enrollment packets

11 new enrollments

WASC mid review sent to board and parent reviewers

Calendar being finalized

Contracts being worked on

End of year festivities being planned

Intent to return numbers: 130 yes, 19 still pending, 4 unsure, projected 134 so far based on numbers

Finance:

Tara: at a small loss of $1,000 for month, expenditures are below monthly budget; driver of loss is behind
on tuition and aftercare income (enrollment is less than we budgeted for)

Working on 26-27 budget

Scholarships:
Gigi: cover in closed session

Personnel/Policies:
Matt: working on SOP
Sean: Board organizational restructure
-add subcommittees to increase production
-finance, on boarding, procedures, etc.
-goal of board meetings is to discuss what committees have discussed rather than attempting to
do entire things as a board

Teacher rep:
Elementary: Marianne Benson:
-praise and prayer night was lovely 4/10
-1st/2nd field trip next week to library and Maturango Museum
-3rd grade went on base for their field trip
-suggested opportunities for secondary field trip on base in the future
-Open house is 4/24 at 530pm
-race for education met goal so 5/8 is a half day, with PJ/movie day (watching David)
-Elementary play 5/8 at 6pm



Secondary: Natalie Goodwin:

-Prom 5/2 @ Red Roof Inn

-5/9 Middle School hangout

-End of April, 8th grade grad to to universal

-May senior grad trip to Universal

-Yearbook extravaganza/family dance in May

-graduations coming up

-secondary finished testing today

-celebrate with walk to park tomorrow

-movies for 5/8, different options in classroom

-5/8 Soak a senior fundraiser, Matt offered a dunk tank option

-preparing classes for next year, interest in bringing a criminal justice class option (provided
lesson plans)

-science fair will be there as well

Visitors:

Tom Foisy: referenced Nehemiah devotional, what is being referenced is not being
communicated to parents at all, all communication is coming from inappropriate sources (Facebook, town,
etc.); removed child from public education to help get more transparency and hope to see more of that.
Are steps going to be taken to ensure it doesn’t happen again and will we be informed of what those
steps will be?

-Board has an email now, Kari Crutcher is fielding that

-Janelle: board email, policies and procedures updating, we will provide information as we can,
meticulous so we don’t have this incident in the future

Old Business:
-Improving communication: emails have been received to our email and shared with us

Garry arrived to meeting

New Business:
New board members: interest

-Amanda Pate: 9th grade student, Scott (here since 1st grade); interest in being on the board;
base employee, supervisory program analyst; believes Christian education is the best

-Billy Bednarek: grew up in Ridgecrest, 3rd grader, construction and works on base, managing,
hiring, SOPs, etc. Has been silently watching but would like to be on the board; efforts have been notices
from last few meetings; didn’t grow up a Christian but is now but knows that the things his daughter is
being exposed to in a Christian education are more preferable than the public school

-Paul Mondragon: taught high school math previously, works on base as a mathematician, served
as Deacon and Elder at ICS, believe strongly in Church portraying the glory of God in every way possible,
keep focus on Christ, children to do not attend ICS (they are adults, had one that graduated from here
and participated in home school sports), assistant coach football
-Elder board will be taking a more active approach in board selection 4/23 for meeting

Formalizing hiring committee:
-who is interested: Janelle, Emily, Gigi, Kari, Kay
-Mrs. Hoekman sent an email and had suggestions
-Elders will start the search for Principal:
-send request into church office if interested



-Mrs. Graham will email board email if she has questions (if Mrs. Baken doesn’t get them
answered later)

Strategic Planning:
Retreat: ~5 hours in conference room
SWOT Planning: Strengths, Weaknesses, Opportunities, Threats
Tactics, Operations, Strategy
Date planning: 5/9 830am
Next board meeting 5/14, TBD

Sean arrived in person

WASC Update:
-6 year accreditation, this is the 3 year midterm report
-they want to see that we are making progress on those recommendations
-meeting with WASC person in June
-would like board and select parent input
-give feedback by tomorrow morning first thing if needed

Future Business:
-none



