
                       Minutes of ICS Board Meeting of January 15, 2026


Present - Garry, Matt, Kay, Tara, Janelle, Kari, Nathan, Chris, Gigi


Devotion - Philippians 4-6


Principal’s Report - Enrollment is 174.

     We have varsity basketball boys’ and girls’ teams.

     There are families interested in tuition assistance. 

     Our PTO is working on the Benefit dinner.


Finances - 

     Tara gave a report on the school’s financial situation.  We are still running at a 
deficit.


Marketing -

    Kari gave an update on the Benefit dinner.  Plans are going well.  Invitations have 
been sent to business owners and community members.  They are being asked to 
make a donation if they can’t attend.

     The Development committee will also be reaching out to business people in town.


Teacher Reps -

     Marianne - Speech Meet will be in-house this year.  There will be Bible, Poetry, and

        Fable entries.

In January, 3rd and 4th grades will be going on a field trip to Maturango/China Lake

     Museums and Leroy Jackson Park.

Teachers are filling in the holes caused by the staffing changes.

Vanessa Flores is doing great.

Yolanda Mondragon is a great PE teacher.


     Natalie - Teachers are adjusting well to staffing changes.

A field trip to the Getty Museum is coming up soon.

NHS and JNHS are gearing up.

Middle School is having its first hang out at the end of January.

PTO is sponsoring a Little Caesar’s fundraiser.  Flyers can be found in the office.


Visitors 

Emily Slatkovsky- She had several suggestions.

     1.  Create a salary schedule for all positions.

     2.  Reduce non teaching staff.

     3.  Reduce non personnel expenses.

     4.  Don’t raise tuition.




Old Business

     50th Anniversary / Benefit Dinner - Progress is being made with donations.  
Volunteer hours are being tracked.


New Business

     Can anyone write grants?  We need grants.  Talk to anyone you know who could 
write a grant and would like to support Christian education.


New Board Members

     Tara will be leaving this spring.

     Sean Dixon was at the board meeting.  He is interested in possibly joining the 
board.



