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THE BOARD'S ROLE
KEY RESPONSIBILITIES

Select and supervise the Principal.

e A Board has one employee; a leader
who serves as the Board’s sole agent.

e Compensate fairly, nurture, encourage,
and evaluate annually.
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THE BOARD'S ROLE
KEY RESPONSIBILITIES

Set the Direction. /' \
Determine the mission, @ W
core values, major
strategies and desired

outcomes and monitor

their achievement.



THE BOARD'S ROLE
KEY RESPONSIBILITIES

Secure the Future.

Ensure financial solvency, legal integrity,
and spiritual integrity through policy

development and guidance in concert
with the organization's executive leader.



THE BOARD'S MODEL
| EVEL OF INVOLVEMENT

Policy Board “flies at 30,000 feet.”

« Makes strategic, but not typically operational

decisions.
« Board sets policy and parameters.
« EXxecutive leadership isempowered to act within

these policies and parameters.
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THE BOARD'S GOVERNANCE
CARVER MODEL

Boards should avoid minutia and focus on two
types of policies:

« “Ends Policies” —mission, goals, etc.

« “Limitation Policies” —defining the boundaries
(legal, ethical, financial) that staff may employ
to fulfill the mission.
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THE BOARD'S GOVERNANCE
CARVER MODEL

Boards should avoid

short-term bias or
focusing on the past.

« Boards should create the
future, not mind the
shop (i.e. day to day).
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THE BOARD'S GOVERNANCE
CARVER MODEL

Boards should make proactive decisions
rather than simply reacting to staff
initiatives.

Boards should avoid reviewing, rehashing,
or redoing what staff have already done.



THE BOARD'S GOVERNANCE
CARVER MODEL

* The solution to improving Board

governance isto encourage not more,
but less involvement.

Hire a top caliber Principal and stay
out of the way.
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THE BOARD'S GOVERNANCE
LEVELS OF POLICY

Standard Operating Procedures:
Mechanisms to handle normal operations -
forms, process, method, and application of
other policies.

Rules:
Regulations that guide or prescribe everyday

conduct. .
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