AGENDA
SCHOOL BOARD MEETING
3" Thursdays @ 6:30PM

Purpose: Train up a child in the way he should go; even when he is old he will not
depart from it. Proverbs 22:6

Mission: The Mission of ICS is to provide a comprehensive Christian education that
prepares the student for life in mind, body, and spirit.

6:30 - Opening Prayer/Scripture — TBD

Roll call
Review/approve minutes (should be sent out within 2 weeks of last meeting and
read prior to new meeting)

6:35 - Officers Reports — (5-7 min each): Focus on: Customers 1%, Finances &
Enrollment
Principals report

6:45 - Standing Task Force & Sub-Committee Reports (5-7 min each): Focus on:
Customers 1%, Finances & Enrollment

Finance

Scholarships

Development/Marketing

Teachers Rep

Student Rep

7:15 - Visitors — Parents, Faculty, Students, etc. (3 min each, max of 10 per By-Laws)
*Please note; all comments are noted in our minutes for public posting*

7:30 - Old Business (unfinished from last mtg): Focus on: Customers 1%, Finances &
Enrollment

7:45 - New Business or Special Orders: Focus on Customers 1%, Finances &
Enrollment

8:15 - Agenda/action items for next meeting (3" Thur of every month @ 6:30)

8:20 — Closed Executive Session - Visitors excused

8:30 - Adjourn and close in prayer
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