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Preface 

Explain the school self-study process used to accomplish the outcomes of the self-study, i.e., any 
modifications from the model self-study process. By addressing these outcomes of the self-study, 
the school will have accomplished: 

 

1. Involvement of All Stakeholders 

Leadership: The principal facilitated the completion of the WASC report. She delegated various 
parts of the report to a variety of groups to ensure its completion. The school board received 
updates on the WASC process from the principal in monthly principal reports. In March 2021, the 
school board voted to use Association of Christian Schools International (ACSI) Flourishing schools 
to collect perception data from the board, staff, parents, students, and alumni. The school board 
met and discussed various prompts in-person and via email. After completion of the WASC report, 
school board members read the report and responded to the report via email. In July 2022, the 
school board met in-person to discuss details of the report before sending it to the VC.  
  
Staff: The staff completed the WASC report through a combination of small group and large group 
work from April 2021 to July 2022. The team reviewed the final draft online and sent in changes to 
be made.  
 

Parents: Parents participated in the creation of Action Plans through the completion of online 
surveys given by ACSI Flourishing Schools in April 2021. Survey results provided staff with 
feedback on Immanuel Christian School’s (ICS) program which was used in Chapters 1 and 2. A 
focus group of parents, comprised of elementary, middle school, and high school parents made 
suggestions to the Action Plan and revised the report via email, summer 2022. Once the report 
was finished in July 2022, the report was made available to all parents via email.   

 

Students: High school students had the opportunity to participate through the completion of ACSI 
surveys in their Bible classes.  These surveys informed the completion of Chapters 1 to 5.  In July 
2022, the leadership team met with students to discuss the findings of the WASC report.   
 

2. The clarification and measurement of what all students should know, understand, and be 
able to do through schoolwide learner outcomes and academic standards 

As part of the 2015 ICS WASC Self Study Action Plan, ICS changed the SLOs (School wide Learner 
Outcomes) to make them clear and measurable to all stakeholders. Change of SLOs came through 
the completion of a year-long Positive Behavior Intervention and Supports (PBIS) Course by staff. 
Current SLOs are (CROSS): C – Christlike, R – Respectful, O – Obedient, S – Studious, and S - 
Self-Controlled. New SLOs were voted on by the school board, taught to the student body by the 
student council, posted on school posters, and explained to the parents through CROSS awards.  

 

3. Analysis of data about students and student achievement 

Based on student achievement data, ICS students have a variety of abilities and talents. ICS 
programs, curriculum, and teaching must address differentiated learner needs and prepare 
students for 21st century skills and global competencies. Since 2018, teachers have included 
supplemental materials to ensure there are more critical thinking skills and better writing techniques 
taught throughout all subjects.  

 

4. The assessment of the entire school program and its impact on student learning in relation 
to the schoolwide learner outcomes, academic standards, and ACS WASC criteria 

ICS has an academically rigorous program preparing students for life in mind, body, and spirit. ICS 
serves students with a variety of abilities, including a few students with IEPS and 504 plans. To 
ensure all learner needs are met, ICS uses: supplemental materials, Measurement of Academic 
Progress Tests (MAPS) assessments, and partnerships with: Sierra Sands Unified School District 
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(SSUSD), Naval Air Weapons Station China Lake (NAVAIR), Cerro Coso Community College 
(CCCC), and Ridgecrest Public Library. 

 

5. The alignment of a long-range action plan to the school’s areas of need; the capacity to 
implement and monitor the accomplishment of the plan. 

Since 2018 WASC mid-cycle review, ICS experienced two student deaths, two earthquakes, three 
principal changes, multiple staff changes, Covid-19 Global Pandemic, a gas leak, and a flood. The 
action plan addresses a need to streamline procedures through an intranet, so all staff can track and 
plan for diverse student needs. The principal and staff will monitor the progress of the action plan and 
report quarterly to the school board and yearly to stakeholders. 
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Chapter I: Progress Report 

Significant Developments  
2015 – 2016 

• ICS celebrated its 40th anniversary with a visit from California State Assemblywoman, Shannon 
Grove. 

• The ICS school board began a yearly Strengths, Weaknesses, Opportunity, Threats (SWOT) 
analysis as part of its annual procedures.  

• ICS began VEX robotics for middle and high school students with a grant and mentorship from 
New Directions Technologies Incorporated (NDTI), a NAVAIR China Lake Contractor. 

• ICS offered a music pull out class and a secondary elective class under the direction of Erica 
McArthur.  

2016 – 2017 

• ICS hosted a STEM showcase at Open House, beginning the annual tradition. 

• ICS began a yearly children’s musical for elementary students. 

• ICS offered a STEM pullout class taught by Janette Smith, a middle school math and science 
teacher. 

2017 – 2018 

• In 2018, ICS created an aftercare program and summer STEAM learning program. 

• ICS offered tutoring for up to 10 students through SSUSD Special Education Local Plan Area 
(SELPA).  

2018 – 2019 

• ICS offered a P.E. pullout class for elementary students taught by Deborah Archibald, a 
secondary teacher.  

• Two ICS students died tragically in 2019 – one in January and one in May. Both students are 
children of ICS teachers.  

• Lisa Waddill took a job in another city after serving as ICS’s principal from 2014 – 2019.  
2019 – 2020 

• In 2019, solar panels were installed resulting in a monthly payment of $1,110. 

• ICS hired a new principal, a former teacher, Juli Maikai. 

• In July 2019, Ridgecrest had a 6.4 and 7.1 magnitude earthquake causing major damage to 
ICS facilities. 

• In March 2020, ICS changed from in-person learning to distance learning due to Covid19. 
2020 – 2021 

• ICS secondary teachers took a Teaching Online Courses at CCCC to learn Canvas Learning 
Management System and best practices for online instruction.  

• ICS celebrated its 45th Anniversary. 

• ICS started a student-run YouTube Channel helping students and the entire school stay 

connected during Covid. 

• In September 2020, ICS opened for in-person learning with a special permit and extensive Covid 
protocol. 

• During 2020-2021 in–services, teachers participated in Trauma Informed Teaching Professional 
Development. 

• In March 2021, the ICS board and Immanuel Baptist Church elder board voted to use Oaks 
Christian Academy Online Learning for secondary math, English, science, and history 
curriculum. 

• In April 2021, ICS used the ACSI Flourishing Schools surveys to gather perception data. 

• In April 2021, Principal Juli Maikai was put on administrative leave. 

• In April 2021, ICS hired Interim Administrator Desiree Trudee, a secondary English teacher. 

• In August 2021, ICS was awarded a $7,284.78 grant from the Office of Naval Research (ONR) 
to provide FIRST LEGO Robotics and FIRST Tech Challenge in the 2021 – 2022 school year.  

• ICS hired two secondary teachers to proctor Oaks Classes and teach electives for the 2021 – 
2022 school year. 

2021 –2022 
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• Kim Kramer, office manager, and Suzanne Barker, records clerk, took jobs with Sierra Sands 
Unified School District after 10 plus years of service to ICS.  

• In June 2021, ICS hired a new office manager and records clerk.  

• ICS hired a new first grade, fourth grade, and fifth grade teacher. 

• In July 2021, ICS hired a new principal, Heather Urich. 

• In September 2021, an after-school robotics program for kindergarten to high school began with 
the DoD and ICS Teachers. 

• In September 2021, ICS received a $5,000 art grant provided by Wingstop. 

• ICS completed PBIS training, paid for by Title I funds, to create new learner outcomes – 
(CROSS). 

• In December 2021, ICS received a $500,000 donation from Dale Anderson, a grandparent of 
three ICS students, to switch back the secondary from online learning with Oaks Christian 
School to in-person learning. The donation will be made over 5 years in $100,000 installments. 

• In January 2022, ICS hired two assistant proctors to help administer the Oaks Secondary 
Program. 

• In January 2022, ICS had major damage to gas lines resulting in ICS temporarily moving 
elementary classes to Immanuel Baptist Church for one week and secondary classes online.  

• In March 2022, ICS changed from Terra Nova Assessments to Iowa Based Skills Assessments. 

• In April 2022, ICS raised $20,000 through Race for Education to replace the playground slides, 
tunnels, swings, and hardware.  

• In May 2022, ICS had major water damage and asbestos resulting in the reconstruction of two 
elementary classrooms, a conference room, and the office. 

• In 2022, the solar panels were paid off by the Emmanuel Communidad Cristano church. 

• In May 2022, the IBC elder board determined the executive director position is no longer 
necessary. The principal reports to the school board and the lead pastor of IBC. Dr. Ratna 
Rajaratnam served as director of ICS from August 2013 to May 2022. 

Summer of 2022 

• In June 2022, ICS hired a new office manager and records clerk. 

• In June 2022, Heather Urich attended ACSI Flourishing Schools Institute in Chicago, Illinois. 
 

Process for Implementing and Monitoring the Schoolwide Action Plan 
The school board, principal, and staff monitor the growth of Schoolwide Action Plans. Staff meets monthly 
for in-services to give updates on progress. Additionally, due to the small staff size, frequent informal 
meetings occur to discuss progress.  
 
Progress on each section of the current schoolwide action plan that incorporated all schoolwide 
critical areas from the last full self-study and all intervening visits. (Progress in Green) 

 

The Schoolwide Action Plan – 1 

AREAS OF FOCUS: Offer a college and career preparatory education program for all students. This 
program will include academic personal learning plans for students in grades 5-12, college and career 
counseling, and the direct supervision of completion of A-G and graduation requirements. Educators will 
provide deep and meaningful learning experiences to all students in preparation for post-secondary 
success in the 21st-century work environment.  

RATIONALE: This program will provide additional support for the secondary program that will enhance 
academic achievement (SLO S- Studious) and help to develop responsible citizens (SLO S- Self-
Controlled). This action plan will address Schoolwide Critical Areas for Follow-up #1 in the SSVCR 2015. 

SLOs ADDRESSED: S- Studious, S- Self Controlled 

Action Steps SLO S & C 
Person(s) 

Responsible 
Resources Timeline Assessment 
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Complete UC course 
submission for remaining 
courses 

ICS has a partnership 
with Cerro Coso 
Community College and 
is focusing efforts on 
concurrent enrollment. 

*Administrator 

*High School 
Faculty 

 

 

*Secondary 
Faculty 

*Course approval 
samples 

September 
2015 

*UC Course 
Submission  

Develop and implement 
core subject A.P. and 
CLEP (College Level 
Examination Program) 
test preparation program.  

ICS decided to drop its 
plan for AP testing in 
favor of promoting 
concurrent enrollment 
at Cerro Coso 
Community College. 
ICS does provide CLEP 
tests to interested 
students. 

 

*All Secondary 

*College 
Guidance 
Counselor 

*High School 
Faculty 

*Secondary 
Faculty 

*College Board 

*Online training 
/resources 

CLEP resources 

Cerro Coso 

June 2016 

to 

June 2017 

*Practice A.P. and 
CLEP Tests  

*Analysis of A.P. 
and CELP Results  

*Successful  

Completion A.P. 
and CLEP test 

*College credits 

Train high school 
educators in academic 
planning, college, and 
career counseling. 

Records clerk, Suzanne 
Barker, received 
training from CCCC and 
Grand Canyon 
University (GCU).  

*Administrator 

*Board 

*Faculty 

*ICS Handbook 

*College 
Guidance 
Counselor 

*Academic 6-year 
Planning 
Portfolios 

*Cerro Coso 
Community 
College 

August 2016 *Completion of 
Training 

Completed 
Portfolios 

Alumni Survey 

Obtain feedback from 
alumni stakeholders on 
their high school 
experience and use it to 
evaluate high school.  

ICS created an Excel 
spread sheet of alumni 
contact information. 

*Administrator  

*High School 
Faculty 

*Board 

*Online Survey: 
Alumni Parents 
and students      

*Administrator 

*Secondary 
Faculty 

August 2015 *Disaggregate 
feedback and 
make necessary 
adjustments 

Incorporate test taking 
strategies into lesson 
plans to improve 
standardized test, PSAT, 
and SAT scores. 

ICS English Department 

*Middle School 
Faculty 

*High School 
Faculty 

*Common Core  

*College Board  

*Khan Academy 

 

August 2015 

Ongoing 

*Lesson Plans 

*Administration 
Observations 

*PSAT/SAT test 
scores 
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is intentionally teaching 
vocabulary at the 
secondary level. ICS is 
in the process of 
purchasing a MAPS 
program to assist with 
test taking skills. 

 

 
*Terra Nova 
Assessment data 

*Iowa 
Assessments 

Develop a plan to use 
technology for reporting 
and tracking PSAT/SAT 
student testing data to 
parents and the 
community.  

ICS takes secondary 
students to the Kern 
County Library to learn 
about online test prep 
databases.  

*Administration 

*Counselor 

*Board 

*College Board 

*Cerro Coso 

*Khan Academy 

 

 

January 2015 

Ongoing 

*Assessment 
driven goals 

*Parent 
Informational 
Meetings 

*Parent Surveys 

*Student surveys 

 

The Schoolwide Action Plan – 2 

AREA OF FOCUS: To implement formal procedures for tracking student progress and offering resources 
to diverse learners for improved academic, social, physical, and mental health success. 

RATIONALE: ICS believes in providing a comprehensive Christian education to students with diverse 
needs. 

SLO ADDRESSED: S- Studious 

Action Steps 
Person(s) 

Responsible 
Resources Timeline Assessment 

1. Improve and adjust the 
unified system of tracking 
struggling learners. 

Records clerk tracks student 
progress in student files. 
Students with IEPs and 504s 
are tracked using the Iowa 
Assessments. Teachers 
informally compile data in 
student charts.  

*Administrator  

*K-12 Faculty 

*Records 
Clerk 

*Administration 

*Sierra Sands 
Unified School 
District 

June 2015 

Ongoing 

*Parent Teacher 
Conferences 

*Student File  

*Terra Nova 

*Iowa 
Assessments  

 

 

2. Develop a reference list of 
academic and social services 
for the ICS community. 

Office staff completed the list 
in June 2015. Currently 10 
students receive intervention 
support. 

*Administrator 

*Records 
Clerk 

 

 

*Genesis 
Counseling 
Center 

*Tutoring 
Resources 

*Sierra Sands 
Unified School 
District 

*Kern County 

June 2015 

Ongoing 

*Completion of 
master list 
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Office of 
Education 

*Kern County 
Child Protective 
Services 

3. Develop a documented 
process for admitting students 
entering ICS with special 
academic, physical, mental, 
and social needs. 

All students entering 
complete Iowa Assessments, 
MAPS, and individual 
interviews. ICS would benefit 
from including teachers in 
the interview process as a 
standard practice. 

*Administrator 

*Records 
Clerk 

*Faculty 

*Board 

 

 

*Sierra Sands 
Unified School 
District  

 

 

June 2015 
to June 
2016 

Ongoing 

*Teacher 
Feedback 

*Administrator, 
Records Clerk, 
Teacher, or 
Parent, Student, 
Administrator 
meeting  

4. Develop an Education 
partnership with NAWS China 
Lake to improve STEM 
opportunities for all students.  

In 2021, ICS was granted a 
$7,284.78 grant to provide 
FIRST LEGO and Tech 
Challenge Robotics for 
grades kindergarten to 12th. 

*Administrator 

*Secondary 
Math and 
Science 
Teacher 

*Records 
Clerk 

*NAWS China 
Lake 

June 2015 *Education 
Agreement 

*Student class 
offerings 

 

 

5. Utilize and build school 
partnerships to offer 
educational opportunities and 
extracurricular activities. 

Rotary offers service-learning 
club, Veterans of Foreign 
Wars has a speech contest, 
secondary students attend 
Catalina Island Marine 
Institute, 4/5th grade 
participate in city-wide, multi-
school sports league, Multi-
School Athletic Boosters of 
Ridgecrest offers a sports 
league for grades 6 thru 12. 

2020 – 2021 Ridgecrest 
Regional Hospital donated 
cleaning supplies. 

*Administrator 

*Board  

*Athletic 
Director 

*Faculty 

 

 

 

*Sierra Sands 
Unified School 
District  

*Other Local 
Schools 

*Community 
Organizations 

*Businesses, 
Navy Base, 
Hospital, etc. 

 

 

July 2015 
ongoing 

*Communication  

*Student 
opportunities 

 

 

6. Pilot and evaluate online 
resources for enhancement of 
struggling and advanced 
learners. 

ICS uses Prodigy, Spelling 

*Administrator 

*Faculty 

*Board 

*Online schools 
such as 
SevenStar 
Academy 

*Online 

August 
2015 and 
ongoing 

*Student 
Feedback 

*Student’s 
Course Grade 
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City, Khan Academy 
Splashlearn, Kahoot, Apex 
Math (2020-2021), Scratch. 

 

 

 

programs/course
s e.g., ALEKS, 
Khan Academy,  

*Students to pilot 
programs and 
give feedback 

*Faculty 
Evaluation of 
Programs  

7. Maintain a formalized 
method for improving, 
assessing, and tracking 
students’ literacy skills 

Teachers are informally 
tracking through reading 
groups, writing sample 
collections, and unified 
rubrics.  

Teachers meet once a year to 
share data and collaborate 
regarding literacy. 

*Administrator 

*All faculty K-
12 

 

 

*A-G Course 
descriptions 

*Textbooks 

*CA Content 
Standards 

*Common Core 
Standards 

*Computer Lab 

*Staff in-services  

July 2015 
and 
Ongoing  

*Feedback from 
stakeholders 

*Rubrics 

*Portfolios, 
sample work 

*Other forms of 
assessment 

8. Develop and implement a 
plan for improving, assessing, 
and tracking students’ oral 
communication skills and 
listening skills. 

ICS prepares students to 
compete in ACSI speech 
meet, math Olympics, and 
spelling bee. Students 
additionally prepare a 
performance piece every 
December in Crusader 
Christmas. Kindergarten 
assesses oral skills in an 
entrance interview. 

*Administrator 

*All faculty 
grades K-12 

 

 

*A-G Course 
descriptions 

*Textbooks 

*Common Core 
Standards 

*Staff in-services 
(minimum ½ day 
per quarter) 

June 2015 
and 
ongoing 

*Feedback from 
stakeholders 

*Rubrics 

*Portfolios-
sample  

*Other forms of 
assessment 

9. Train parents and community 
in the interpretation of the 
annual student achievement 
data and share resources to 
aide in student learning at 
home.  

Teachers informally share 
assessment data and provide 
parents with resources based 
on student needs. Summer 
STEAM program works on 
content reinforcement. 

*Administrator 

*Counselor 

*Board 

*College Board 

*Cerro Coso 

*Khan Academy 

 

 

June2015 

Ongoing 

*Assessment 
driven goals 

*Parent 
Informational 
Meetings 

*Parent Surveys 

*Student 
surveys 

10. Make Student Learner 
Outcomes clear and track.  

In 2021 – 2022 ICS completed 
PBIS training to define SLOs. 

*Administrator 

*Faculty 

*School Board 

*ICS Handbook 

*School Board 
Documents 

August 
2015 

2021-2022 

*Student 
surveys 

*Parent surveys 
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ICS tracked progress through 
the CROSS awards handed 
out each quarter. 

  

 

Ongoing  *Academic and 
Student Records  

 

The Schoolwide Action Plan – 3 

AREA OF FOCUS: To create a professional work environment in which: 1) expectations of staff in the 
workplace are clearly delineated and communicated, 2) all staff receives timely performance feedback 
based on clearly understood criteria and ratings, 3) provide a targeted staff training that meets specific 
instructional goals that link to essential standards and SLOs.   

RATIONALE: Immanuel Christian School teachers are highly qualified, teach from a biblical worldview, 
and utilize current education research to address the needs of all learners. This goal addresses critical 
areas for follow-up #1 and #2 in the Self Study Visiting Committee Report (SSVCR) 2015. 

SLO ADDRESSED: C- Christlike, R-Respectful, O-Obedient, S-Studious, S-Self-controlled 

Action Steps-SLO CROSS 
Person(s) 

Responsible 
Resources Timeline Assessment 

1. Develop a formal teacher 
evaluation process that 
includes performance 
feedback, goal setting, and 
tracking of progress.  

ICS is continuing to revise 
the process due frequent 
administrator changes. 
Administrator completes 
formal observations each 
semester. 

*Administrator  

*Board 

 

 

*Administration 

*School Board 

August 2013 
Ongoing 

*Teacher 
evaluation 

 

 

 

2. Foster professional 
development and program 
level goal setting informed by 
assessment data and current 
education research.  

Title funding and ICS 
budget allow teachers to 
attend regular training 
based on their classroom 
needs. 

*Administrator 

*K-12 Faculty 

 

 

*Terra Nova ACSI 
testing specialist 

*College Board 

*Other 
Educational 

Resources 

June 2015 

Ongoing 

*Written and 
published 
goals 

*Assessment 
data 

 *Parent 
Survey 

3. Provide planned formal 
collaboration in program 
levels to accomplish program 
level student achievement 
goals.  

Weekly meetings and in-
services provide 
collaboration to attain 
student achievement goals. 

*Administrator 

*Faculty 

 

 

 

*Assessment Data  

*Staff in-service  

June 2015 

Ongoing 

*Staff In-
service 

*Student 
progress 

 

 

4. Provide a program for all 
teachers to obtain their ACSI 

*Administrator *ACSI website and 
In-service Training 

August 2015 *Completion of 
webinars 
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teacher certification. 

All teachers are eligible to 
apply for ACSI certification. 

*Board 

 

 

Ongoing *ACSI 
credentials 

5. Develop a formalized 
method of reporting the 
budget to all stakeholders on 
an annual basis. 

Annually, in April, ICS 
presents a budget at a 
school board meeting. The 
budget is then approved by 
the Immanuel Baptist Elder 
Board. A budget overview 
can be available to 
stakeholders.  

*Board 

*Administrator 

 

 

*ICS Budget Ongoing 
starting 
August 2015 

*Reported 
Budget 

*Teacher 
feedback 

*Parent 
feedback 

 

 

6. Use student assessment 
and achievement data to 
determine the allocation of 
resources.  

Annually, teachers review 
their assessment data, plan 
for the following year’s 
lesson plans, and 
communicate their needs to 
administrators. 

*Board 

*Administrator 

 

 

*Assessment and 
Achievement Data 

*ICS Budget 

June 2016 

Ongoing 

*Board 
Meeting 
Minutes 

*ICS Budget 

*Professional 
Development 
Schedule 

7. Coordinate with local and 
state educational institutions 
to offer professional 
development that addresses 
the needs of diverse learners. 

ICS uses Sierra Sands Title 
funds, ACSI training, 
curriculum seminars, and 
professional network for 
professional development. 

*Administrator 

*Faculty 

*Board 

 

 

*Sierra Sands 
Unified School 
District  

*Kern County 
Office of 
Education 

*Cerro Coso CC 

*ACSI 

*California 
Projects – e.g., 
writing, history 

In Progress 
2015 on 
going 

*Completion of 
seminars 

*Professional 
Development 

 

 

8. Provide teachers with on-
site tools/training for use of 
technology in planning and 
instruction 

In 2020 Emilie LeJeune 
provided Zoom training for 
teachers. In the summer of 
2021, secondary teachers 
took a CCCC Canvas 
Learning Management 
class to prepare for hybrid 

*Administrator  

*Board 

*Lead 
Technology 
teacher 

 

 

*Board to fund 

*Support 
Providers 

*Sierra Sands 
Unified School 
District 

June 2009 
and ongoing 

*Periods 
reporting 

*Completion of 
technology 
training  

*Updated 
equipment 
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teaching. In summer 2022, 
staff received training in 
Microsoft intranet 
capabilities. In fall 2022, 
teachers will attend 
Gradelink training. 

9. Expand technology 
capabilities through training, 
coursework, workshops, 
mentoring, Webinars, 
conferences, etc. to prepare 
21st century learners.  

From 2015 to 2020, two ICS 
teachers attended 
Computer Using Educators 
(CUE) conferences and 
taught other staff what they 
learned. 

*Administrator 

*Lead 
Teachers-
*Faculty 

*Board 

 

 

*Board to fund 

*Support 
Providers 

*Sierra Sands 
Unified School 
District 

*Nexus (ACSI) 

June 2009 

Continuing to 
August 2015 

*Periods 
reporting 

*Completion of 
technology 
training 

10. Create a schoolwide 
master inventory of learning 
resources and sell unneeded 
items.  

In 2021, ICS did an 
extensive sale of unused 
secondary items. 

*Administrator 

*Office 
Manager 

*Faculty 

*Textbooks 

*Resource 
materials 

*Computer 

 

August 2015 

Summer 
2021 

*Inventory List 

*Items sold 

 

 

 

11. Provide professional 
development in new 
textbooks and curriculum.  

In 2021, ICS created an 
Excel sheet documenting 
staff training. 

*Administrator 

*Executive 
Director 

*Textbooks 

*Publisher’s 
resources 

August 2015 

2021 

*Teacher 
Course 
Outlines and 
syllabus 

*Student 
Assessments 
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Chapter II: Student/Community Profile and Supporting Data and Findings 
Tell the story of your school using data and information. This thorough examination of the school 
includes: 
 
History and background of the school 

"I don't know what it is for, but God told me to give it and I must be obedient." With this statement and 
the presentation of a check for $1,000 to Pastor Murray Boyd on a May evening in 1975 at the close of 
an evangelistic meeting, Immanuel Christian School was born. 

On that same miracle Thursday evening in May, a second individual gave Pastor Boyd $500 with the 
comment, "The Lord told me to give this to you to help start a school," Pastor Boyd believed it was 
God's time to establish a Christian school at Immanuel Southern Baptist Church. He made a brief 
announcement that two individuals had presented gifts to start a school and invited others to join him 
at the front of the sanctuary.  Within a thirty-minute period, more than $17,000 had been given and 
Immanuel Christian School was on its way to becoming a reality. 

Since 1975, ICS has widened its ministry to include the entire Indian Wells Valley. Students 
representing many church congregations continue to study, grow, and develop those spiritual insights 
that will help them become the Christian leaders of coming generations. ICS has been and will continue 
to be God's school, training young people in the manner of 2 Timothy 2:15, "Study to show thyself 
approved unto God, a workman that needeth not be ashamed, rightly dividing the word of truth." 

ICS is currently under the leadership of Heather Urich, principal, and its six-member school board 
comprised of parents and community members. ICS serves a variety of students, kindergarten to 12th 
grade, from several church denominations. The staff is comprised of nine elementary teachers and six 
secondary teachers.   

 
Description of the School Programs 
 

Table 1 

Primary Program 

ICS offers kindergarten through fifth grade in self-contained classrooms. Kindergarten through 2nd grade 
uses a combination of Abeka, Bob Jones University (BJU) Press, and ACSI curriculum. 3rd through 5th 
grade uses a combination of Abeka, BJU Press and ACSI curriculum.  

Secondary Program 

ICS offers sixth through twelfth grade classes using a combination of BJU Press, Institute for Excellence 
in Writing (IEW), Houghton Mifflin curriculum, Progeny Press, Art in Action, and Abeka. 

Students take Bible, English, Math, Science, History, Elective, and PE classes in combination classes – 
6th, 7/8, 9/10, and 11/12.  

Students can be concurrently enrolled in ICS and CCCC with the goal of completing their A-G 
requirements and earning college credits.  

Afterschool Program 

ICS offers an afterschool care program to ICS students and students from the community from 2:15 pm 
to 5:30 pm. Kindergarten to 6th grade students may attend.  

Summer STEM Program 

ICS offers an 8-week summer program focusing on STEAM activities in the morning and team-building 
activities in the afternoon. The program is available for kindergarten to 6th grade, for both ICS and 
students within the community.  
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Robotics 

ICS offers an after-school robotics program from FIRST robotics for grades kindergarten to 12th grade. 
FIRST robotics program is made possible through an ONR Grant, private donations, and fundraising 
monies.  

Prior to the 2021 – 2022 school year, the school participated in VEX robotics for 6th to 12th grade 
provided by a grant from NDTI contractor and fundraising by ICS. 

Differentiation Programs 
To ensure all students receive differentiated instruction, teachers use a variety of websites and resources 
to supplement their curriculum. These websites and resources include:  
Prodigy 
Splash Math 
Readworks 
Khan Academy 
Achieve the Core 
Stanford History Education Group (SHEG) 
Sierra Sands Unified School District Resource Teacher for Elementary – Title Funds 
MAPS testing for students to assess students' availability  

 
Demographics and Achievement Data 
 
Student Population Over Time  
 

Table 2 

Year Male Female Elementary Secondary 
Total 
pop 

2015-2016 41 52 57 36 93 

2016-2017 62 54 73 43 116 

2017-2018 55 59 68 46 112 

2018-2019 59 52 63 48 111 

2019-2020 51 49 61 39 100 

2020-2021 41 44 49 36 85 

2021-2022 46 42 60 28 88 

2022-2023 67 58 82 43 125 

 
Ridgecrest and ICS Ethnic Make Up 2021-2022 
 

Table 3 

  
White 

Black/African 
American 

Asian 
Hispanic/ 

Latino 
Pacific 

Islander 
Two or more 

races 

Ridgecrest 67.0% 4.7% 4.3% 20.0% 0.2% 5.9% 

ICS 68.0% 7.9% 4.5% 5.6% 1.0% 13.0% 

*Ridgecrest data taken from U.S. Census Bureau Quick Facts 
 
Languages Spoken at Home 2021-2022 
 

Table 4 

Primary Language Percentage of Student Population 

English 94.3% 
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Spanish 2.2% 

Vietnamese 2.2% 

Telugu & Hindi 1.0% 

 
 
 
Students with IEPS/504 Over Time 
 

Table 5 

Year IEP 504 

2015-2016 
--------

- 
--------- 

2016-2017 
--------

- 
--------- 

2017-2018 2 --------- 

2018-2019 2 --------- 

2019-2020 3 --------- 

2020-2021 3 3 

2021-2022 3 3 

2022 - 2023 11 3 

 
Teaching Staff 
 

Table 6 

Teacher 
Grade/Subject 

Taught 
Education Credential 

Julie Jensen 
Since: 2010 

Kindergarten California State Bakersfield, 
2005 B.A. Criminal Justice 

CA K-8 Multi Subject 
ACSI Credential 

Ariana Rivera 
Since: 2021   

First Grade Liberty University, 2021 
B.A. History and 
Elementary Ed. 
In a M.A. at Liberty 
University 

Working toward 
teaching Credential 

 

Sarah Anderson 
Since: 2018 

Second Grade California State Long 
Beach, 2003  
B.A. Community Health 
Education 

Working toward 
Credential 

Marianne Benson 
Since: 2001 

Third Grade Florida Atlantic University, 
1969 B.A. Elementary 
Education 

FL K-6 Multi Subject 
Credential 

Melissa Johnson 
Since: 2021 

Fourth Grade  
Morning 

Wagner College, 2002 B.S. 
Elementary Education 

LeMoyne College, 2007 
M.A. Elementary Education 

NY permanent 
teacher certification 

Emily Smith 
Since: 2022 

Fourth Grade  
Afternoon 

Wagner University, 2022 
B.A. Practical Ministry  

 

Emilie LeJuene 
Since: 2015 

Fifth Grade  
Morning 

California State Chico, 
2015 B.A. Liberal Studies   

CA Multi Subject 
Teaching Credential 



Immanuel Christian School ACS WASC Self-Study Report 

16 

Nivia Barker 
Since: 2021 

Fifth Grade  
Afternoon 

Cerro Coso College, 2022 
A.A. 

In a B.A. program at DeVry  

 

Chyanne Cuevas 
Since: 2021 

Secondary 
Middle School 
Math and 
Science, Theatre 

University of South Florida, 
2017 A.B.A.  

Liberty University, 2020 
M.A. Mental Health 
Counseling 

Currently in a M.A. Program 
for STEAM Education at 
University of San Diego 

 

Natalie Goodwin 
Since: 2021 

6th Bible 
History 
Art, P.E. 

Bellevue University, 2021 
B.S. Criminal Justice 

 

Jeff Randolph 
Since: 2007 

Algebra, 
Geometry, Pre-
Cal, PE 

Point Loma University, 
2002 B.A. Business  

 

Sarah Hoekman 
Since: 2009 

History 
Spanish 

Calvin University, 2006 B.A. 
History & Spanish  

Single Subject History 
& Spanish CA Clear 
Credential 

Mara McDermott 
Since: 2018 

English 6-12 University of West Florida, 
2004 B.A. Communication 
Arts/Journalism 

Liberty University, 2021 
M.A. Teaching Secondary 
English Education   

VA Postgraduate 
Professional 
Credential 6-12 
English  

CA Credential Single 
Subject English 

ACSI Certificate 

Nathan Webb 
Since: 2014 

High School: 
Bible 

New Orleans Baptist 
Theological Seminary, 2010 
B.A. 2013 M.A 

 

 
Perceptual data, surveys 
In April 2021, ICS used the ACSI Flourishing School Culture and Initiative to survey parents, students, 
staff, school board members, and alumni. The survey focused on five areas: purpose, relationships, 
teaching and learning, expertise and resources, and well-being. The complete report is in the 
appendices. 
 
Strengths: 

• 97% of surveyed respondents believe teachers help students develop spiritually and 
emotionally.  

• 95% of surveyed alumni report their Christian faith is stronger thanks to attending ICS. 

• 95% of respondents surveyed believe principals are trusted and empower teachers and staff 
to make decisions. 

• 95% of teacher respondents believe collaboration inspires better teaching.  

• 94% of surveyed respondents think leaders, teachers, and staff felt ownership for school 
mission, success, and improvement. 

• 92% of respondents surveyed believe the school is keeping up with best practices. 

• 90% of surveyed respondents believe teachers show Christlike love, kindness, and care to 
students and families.  
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• 90% of respondents surveyed believe students engage in activities that nurture critical thinking 
and problem solving.  

 
Areas for Growth: 

• 32% of surveyed respondents believe the school has financial resources to operate effectively. 

• 53% of surveyed respondents believe financial planning is a strength of the board. 

• 54% of surveyed respondents believe the school leadership is focused on the future and 
continually improving.  

• 57% of surveyed respondents believe overall systems are considered when planning for 
school, classroom, and students.  

• 59% of surveyed respondents believe students handle stress effectively and respond well. 

• 67% of surveyed respondents believe data is used to gauge school effectiveness and to 
determine goals.  

• 76% of surveyed respondents feel they are part of the school’s mission and their child’s spiritual 
development. 

 
Achievement Data 
The following tables present the norm curve equivalent percentiles of each class by subject, presented 
from greatest to least. A color-coded scheme has been added to quickly interpret the data. Kindergarten 
students do not take science and social studies tests. In 2020, only kindergarten through fifth grade 
completed standardized tests.  
 

Reading 2018 

kinder  99 99 87 82 76 75 70 65 58 49 49 45 42         

1st 88 83 79 78 77 74 62 47 47 46 38 34 20         

2nd 73 55 54 49 18                         

3rd 92 87 86 85 84 80 78 75 69 67 65 65 51 48 36 34 25 

4th 87 86 70 53 51 15                       

5th 89 88 88 87 87 77 36 14                   

6th 95 93 93 90 86 83 81 77 77 68 66 63 39 38 34     

7th 92 88 87 80 68 63 43 43 39 25               

8th 77 51 39 34 30                         

9th 99 99 94 93 88 51                       

10th 71 61 58 57                           

11th 96 65 54 23                           

 

Reading 2019 

kinder 99 94 94 79 77 75 75 63 61 59 57 54 53 

1st  79 73 67 67 63 60 55             

2nd  79 64 56 50 43 42 34             

3rd  97 67 65 62 62 57 52 46 44         

4th 74 72 66 65 63 63 60 57 55 49       

5th 87 84 77 57 50 26               

6th 99 81 76 76 71 66 49 34 27         

7th 82 75 74 61 58 57 56             

8th 86 81 74 58 56 41 40 27 26         

9th 85 45 40                     
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10th 99 82 62 14                   

11th 75 59 56 52                   
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Reading 2020 

kinder  89 89 89 76 71 68 66         

1st 99 97 93 91 90 90 83 74 65 62 34 

2nd 92 73 64 60 48 44 43         

3rd 69 69 68 55 39             

4th 76 75 59 58 57 56 50         

5th 97 88 84 71 69 66 63 62 61     

 
 

Reading 2021 

kinder 94 48 42                     

1st 92 65 61 58 55 54 47 36 32         

2nd 95 85 85 83 78 75 71 70 66 63 63 62 15 

3rd 90 69 55 55 48 36 34             

4th 79 59 55 41 29                 

5th 92 79 74 49 37                 

6th 99 80 80 71 68 64 62 58           

7th 91 69 64 60 60 53 44             

8th 99 85 70 68 55               

9th 99 70 62 51 43                 

10th 78 63 44 1                   

11th 76 67                       

 

Reading 2022 

kinder 99 95 93 90 82 65 59 57 42 40 11 9       

1st 95 90 88 66 66 66 33 14               

2nd 99 99 98 95 94 89 89 81 80 14 7         

3rd 99 95 93 87 76 76 67 64 64 61 58 55 45 39 34 

4th 94 82 63 44 44 31 22                 

5th 74 62 38 27 19                     

6th 82 65 39                         

7th 94 92 86 84 84 66 58 47               

8th 96 63 59 53 43 24                   

9th 99 97 90 82                       

10th 98 97 90 60                       

11th 89 62 7                         
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Language 2018 

kinder  98 89 85 76 72 68 64 50 50 45 24 17    

1st 94 86 86 57 53 37 28 8        

2nd 98 96 95 95 93 85 83 80 73 15 6     

3rd 99 98 97 96 92 89 86 84 76 73 66 66 53 47 43 

4th 97 72 69 61 48 46 22         

5th 74 39 35 21 18           

6th 88 65 41             

7th 99 98 95 89 88 79 48 48        

8th 96 65 59 46 35 23          

9th 99 99 94 86            

10th 99 96 92 60            

11th 85 69 3             
 

Language 2019 

kinder 79 69 69 69 63 63 62 56 55 53 51 48 

1st 67 63 62 62 60 46 41 36 35       

2nd 81 66 64 61 55 47 46 42         

3rd 90 80 74 57 56 54 50 49 35       

4th 71 70 67 66 65 64 60 57 50 39 37   

5th 81 62 58 55 50 31             

6th 99 84 70 68 61 57 39 35 32       

7th 96 75 75 66 60 48 48           

8th 88 76 75 67 62 56 50 22 15       

9th 79 47 37                   

10th 99 99 44 12                 

11th 85 59 49                   

 

Language 2020 

kinder  68 68 63 59 59 57 46         

1st 99 99 99 80 80 71 66 65 64 46 43 

2nd 77 75 66 59 58 56 56         

3rd 86 67 56 43 34             

4th 80 58 49 46 42 42 33         

5th 85 75 69 64 60 58 56 55 49     
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Language 2021 

kinder 79 44 36                     

1st 55 46 45 43 37 35 33 28 27         

2nd 96 94 94 88 85 84 80 78 75 73 72 61 24 

3rd 95 70 55 50 47 45 39             

4th 73 44 31 21 18                 

5th 84 64 48 42 41                 

6th 90 83 80 60 58 55 54 46           

7th 71 64 63 62 56 53 47             

8th 98 83 64 61 46                 

9th 78 54 52 49 43                 

10th 79 75 57 26                   

11th 85 46                       

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Language 2022 

kinder  98 89 85 76 72 68 64 50 50 45 24 17       

1st 94 86 86 57 53 37 28 8               

2nd 98 96 95 95 93 85 83 80 73 15 6         

3rd 99 98 97 96 92 89 86 84 76 73 66 66 53 47 43 

4th 97 72 69 61 48 46 22                 

5th 74 39 35 21 18                     

6th 88 65 41                         

7th 99 98 95 89 88 79 48 48               

8th 96 65 59 46 35 23                   
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9th 99 99 94 86                       

10th 99 96 92 60                       

11th 85 69 3                         

 

Math 2018 

kinder  81 76 68 67 62 62 52 51 41 39 36 35 35         

1st 80 76 76 72 70 67 67 63 54 41 37 36 2         

2nd 65 58 56 45 8                         

3rd 89 88 86 79 77 73 68 68 64 64 60 51 51 51 49 48 43 

4th 91 67 62 60 50 23                       

5th 99 74 58 56 56 54 44 34                   

6th 98 94 93 91 81 80 76 69 56 55 54 44 37 33 30     

7th 90 87 87 67 66 63 61 60 53 28               

8th 74 54 37 36 33                         

9th 95 91 83 75 69 35                       

10th 76 74 55 9                           

11th 89 84 82 48                           
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Math 2019 

kinder  80 77 74 71 70 63 60 58 57 54 53 50 31 

1st 81 73 69 62 45 43 38             

2nd  72 68 64 59 48 47 43             

3rd 81 81 71 69 61 59 49 44 44         

4th 75 74 72 68 68 61 53 51 47 36       

5th 74 57 55 54 45 17               

6th 81 80 67 61 61 54 46 39 22         

7th 94 81 68 61 60 52               

8th 92 80 75 74 64 61 60 54 34         

9th 68 38 5                     

10th 89 80 63 38                   

11th 73 62 38                     

 

Math 2020 

kinder 90 83 75 67 62 55 40         

1st 99 99 93 91 86 74 73 67 62 61 51 

2nd 66 65 63 55 49 44 43         

3rd 81 76 52 39 10             

4th 79 73 56 43 42 27           

5th 81 78 76 61 60 54 52 47 45     

 

Math 2021 

kinder  63 36 33                     

1st 93 61 59 58 50 50 50 50 45         

2nd 99 92 88 84 79 78 78 0 67 64 61 60 55 

3rd 95 74 74 67 56 56 38             

4th 60 39 34 33 29                 

5th 75 67 58 47 29                 

6th 80 65 62 57 48 45 44             

7th 90 80 69 66 56 52 52             

8th 84 80 80 77 64                 

9th 78 73 60 49 44                 

10th 63 60 55 42                   

11th 63 38                       
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Math 2022 

kinder 99 89 82 74 58 58 50 50 32 32 28 10       

1st 99 88 86 78 67 47 43 1               

2nd 99 99 98 98 98 97 95 93 73 71 64         

3rd 99 99 97 96 95 94 94 92 90 71 69 69 66 52 29 

4th 78 74 74 72 69 38 31                 

5th 70 32 22 19 17                     

6th 73 62 7                         

7th 86 81 70 64 41 36 15 13               

8th 87 85 73 54 42 7                   

9th 99 95 94 66                       

10th 96 96 95 49                       

11th 78 51 24                         

 

Science 2018 

kinder                                   

1st 85 78 71 67 59 53 52 49 47 46 39 32 9         

2nd 81 59 48 28 21                         

3rd 87 76 75 73 71 67 65 65 62 54 51 50 48 46 45 42 39 

4th 88 82 59 56 47 4                       

5th 82 77 74 72 59 52 39 37                   

6th 99 77 77 77 74 73 67 66 64 63 57 55 46 40 33     

7th 86 76 74 62 60 55 53 39 37 22               

8th 63 54 45 45 45                         

9th 87 79 75 69 63 50                       

10th 75 57 52 51                           

11th 79 73 63 54                           

 

Science 2019 

kinder                      

1st 67 67 52 40 37 33 31 30     

2nd 99 81 80 76 75 72 70 36     

3rd 92 84 77 70 65 49 48 38     

4th 80 77 70 67 65 59 58 55 52 52 

5th 74 72 59 48 45 41         

6th 99 93 87 85 80 61 42 36     

7th 83 83 78 75 73 63 62 58     

8th 87 70 69 63 57 56 51 46 23   

9th 65 39 38               

10th 78 76 47 13             

11th 75 63 52 52             

 
**There was no Science data take in 2020** 
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Science 2021 

kinder 90 83 75 67 62 55 40             

1st 99 91 78 78 78 64 58 52 46         

2nd 99 99 99 86 81 73 57 52 49 41 38 37 34 

3rd 76 73 73 53 47 43 40             

4th 80 49 47 41 36                 

5th 86 76 62 55 35                 

6th 86 83 70 65 64 63 63 58 58         

7th 88 66 57 55 52 51               

8th 89 74 73 71 61                 

9th 76 73 73 71 54                 

10th 65 63 50 31                   

11th 74 64                       

 

Science 2022 

kinder                               

1st 91 84 65 65 55 55 28 23               

2nd 90 85 79 71 71 61 52 52 44 44 35         

3rd 99 97 95 94 91 88 80 67 60 60 60 60 48 43 38 

4th 78 82 94 30 59 44 56                 

5th 87 45 37 29 27                     

6th 85 62 48                         

7th 91 82 75 75 61 61 22 14               

8th 91 89 56 56 24 19                   

9th 99 96 91 67                       

10th 96 89 84 21                       

11th 90 61 16                         

 

Social Studies 2018 

kinder                                

1st 99 67 67 67 63 61 56 54 51 44 26 24 22     

2nd 65 60 58 57 36                     

3rd 80 70 62 62 57 57 52 48 48 46 33 32 22     

4th 70 69 66 55 54 32                   

5th 89 86 80 74 74 71 49 29               

6th 79 78 76 74 71 70 68 63 61 59 58 54 44 43 37 

7th 94 88 69 66 59 52 47 34 33 1           

8th 74 32 30 27 26                     

9th 95 81 81 77 71 54                   

10th 70 62 51 48                       

11th 74 71 51 47                       
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Social Studies 2019 

kinder                        

1st  99 67 67 67 42 38 13         

2nd  78 72 60 60 52 41 31 17       

3rd  81 78 76 73 73 54 53 30       

4th 74 69 66 64 63 63 58 55 51 47 42 

5th 74 74 63 58 41 40           

6th 92 88 88 76 65 47 41 36 33     

7th 77 76 71 71 69 66 65 64       

8th 85 80 71 63 62 56 46 42 27     

9th 70 40 39                 

10th 94 74 43 24               

11th 67 65 61 60               
 
**There was no social studies data taken in 2020** 
 

Social Studies 2021 

kinder 90 83 75 67 62 55 40             

1st 99 91 67 61 57 57 56 50 47 31       

2nd 99 70 69 69 61 60 58 52 48 48 46 34 27 

3rd 75 74 69 43 36 32 27             

4th 64 56 38 38 32                 

5th 81 78 67 53 44                 

6th 96 86 74 70 66 65 64 61 56         

7th 84 65 63 58 46 44 39             

8th 99 84 82 74 36                 

9th 84 70 68 61 45                 

10th 82 60 50 48                   

11th 74 67                       

 

Social Studies 2022 

kinder                                

1st 85 76 61 50 42 42 42 34               

2nd 95 85 85 85 73 73 63 63 35 25 18         

3rd 98 97 91 91 91 89 89 81 81 66 66 53 48 48 43 

4th 84 80 57 53 53 43 18                 

5th 72 57 28 20 17                     

6th 90 39 39                         

7th 93 93 76 68 63 58 31 15               

8th 87 81 75 48 48 30                   

9th 98 96 94 73                       

10th 96 94 84 28                       

11th 90 43 18                         
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Summary of All Data 
Implications of the data 

Table 7 

Reading 

• To work on reading comprehension, teachers suggested doing STAR testing. 

• ICS sought Title funds from SSUSD to assist students who perform under grade level.  

• Kindergarten to 2nd grade teachers received training on early childhood literacy and plan to 
continue training in reading. 

• Teachers needs to incorporate more vocabulary instruction in all grades. 

Language 

• ICS chose to adopt the IEW writing program to improve students writing mechanics. The 
program allows teachers to scaffold instruction to meet diverse learner needs.  

Math 

• 6 to 7th grade math scores were low in reasoning skills. 

• ICS math computational skills are higher than math reasoning skills, so teachers are 
supplementing curriculum to include more math reasoning skills. 

Science & Social Studies 

• Social studies and science need to incorporate maps, graphs, tables analysis into lessons. 

• Social studies classes are using resources from SHEG to improve primary source analysis 
and historical thinking skills. 

  
Identification of 2-3 preliminary major student learner needs (at this stage of analysis) 

• ICS needs to create a system or procedure to graph individual student achievement data from 
year to year to determine learning gains and losses.  

• ICS needs to continue to develop methods, policies, and procedures to identify and differentiate 
learning for all students to build 21st century skills and global competencies.  

• ICS needs to develop formal, documented processes and procedures for all staff to ensure all 
staff know their responsibilities and can better collaborate.  

 
Important questions to be discussed in the Focus Groups. 

• How do we differentiate and strategically plan for student academic improvement of 21st century 
skills and global competencies? 

• How can we intentionally support a new staff, many of whom are new to the education field? 11 of 
18 (60%) are new since the 2018 WASC visit.  

• How do we address the perception of low financial security amongst stakeholders? 

• How do we communicate a unified plan for student and overall school success to all stakeholders? 
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Chapter III: Self-Study Findings 

For each category of criteria include: 
1. A summary of the degree to which these criteria are being met, including comments 

about the degree to which these criteria impact the school’s ability to address one or 
more of the major student learner needs 

2. A list of strengths 
3. A list of prioritized growth areas. 
➔ Note: The four criteria categories are: 
A.  Organization for Student Learning 
B.  Curriculum, Instruction, and Assessment 
C.  Support for Student Personal and Academic Support 
D.  Resource Management and Development 
Have available pertinent evidence for review by the visiting committee. This includes samples 
of representative student work that have been analyzed. 

 

Category A: Organization for Student Learning 

A1. School Purpose Criterion 

The school has established a clear vision and mission (purpose) reflecting the beliefs and philosophy of the 
institution. The purpose is defined further by adopted schoolwide learner outcomes that form the basis of 
the educational program for every student. (Note: school purpose is a general term for terminology used 
by schools such as core beliefs, vision, mission, or philosophy and objectives.) 

Examples include: every student will demonstrate knowledge and understanding of diverse cultures that 
fosters tolerance for individual differences; every student will be a collaborative worker; and every student 
will demonstrate higher order thinking skills of application, analysis, synthesis and evaluation. 

Beliefs and Philosophy 

A1.1. Indicator: The written mission and vision (purpose) reflects the beliefs and philosophy of the school 
and its constituency. 

A1.1. Prompt: Evaluate the written purpose in relationship to the beliefs and philosophy of the school and 
its constituency served. 

Findings Supporting Evidence 

• ICS endures to provide the community with a God-
centered learning environment committed to the academic, 
spiritual, and social development of every student. The 
mission of ICS is to provide a comprehensive Christian 
education to prepare the student for life in mind, body, and 
spirit. The written mission and vision of ICS reflects all 
stakeholders to include parents, staff, students, and board 
members of ICS. 

ICS Website 

Parent/Student Handbook  

Mission Statement  

Monthly Board Meetings 

Purpose, Schoolwide Learner Outcomes, and Profile Data 

A1.2. Indicator: The student/community profile data has impacted the development of the school’s vision 
and mission and schoolwide learner outcomes. 

A1.2. Prompt: Evaluate the degree to which the development of the school’s vision, mission, and 
schoolwide learner outcomes have been impacted by pertinent student/community profile data and 
identified future global competencies, and current educational research. 
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Findings Supporting Evidence 

• Examination of the student and community profile allowed 
stakeholders to evaluate ICS’s attainment of SLOs, vision, and 
mission.  

• Stakeholders use assessment and perception data along with 
student grades, parent teacher conferences, and staff and 
board meetings as indicators of students’ ability to provide a 
program congruent with their mission and vision statement. 

School Board Retreat Professional 
development/in-services 

Professional development meeting 
notes  

CROSS Awards 

Iowa Assessments 

Parent Teacher Conferences 

Involvement of All  

A1.3. Indicator: The school has a process for involving representatives of the entire school community in 
the development/refinement of the mission, vision, and schoolwide learner outcomes. 

A1.3. Prompt: Evaluate the processes 1) to ensure the involvement of representatives from the entire 
school community in the development/refinement of the vision, mission, and schoolwide learner outcomes 
and 2) to determine their effectiveness. 

Findings Supporting Evidence 

• ICS has implemented a process to involve all stakeholders in 
developing and refining the SLOs.  

• The school welcomed feedback, after announcing new SLOs 
at the monthly board meeting attended by many stakeholders 
of the school. ICS has benefitted from on-going discussion of 
vision, mission, and SLOs, and has made them a part of ICS 
culture.  

• ICS has benefitted from on-going involvement of the students, 
by providing a voice at the monthly board meetings through a 
student representative. Staff revised SLOs in 2021 and 
presented them to the board, students, and parents. 

School Staff Meetings  

Monthly Board Meetings  

Cord of Three 

Student-led training  

PBIS training  

Board Survey Communication on 
SLO’s to all stakeholders.  

Campus signage 

Consistency of Purpose, Schoolwide Learner Outcomes, and Program 

A1.4. Indicator: There is a strong degree of consistency between the school purpose, the schoolwide 
learner outcomes, and the school program. 

A1.4. Prompt: Provide a range of examples that the school vision, mission, schoolwide learner outcomes, 
and program are consistent. 

Findings Supporting Evidence 

• ICS SLO’s focus on Christlikeness, respect, obedience, 
studiousness, and self-control. This is in alignment with ICS’s 
commitment to the academic, spiritual, and social development 
of the student.  

• Curriculum at ICS is chosen to reflect the schools written 
purpose and vision which is why all curriculum comes from 
Christian Publishers to include Abeka, Bob Jones, and ACSI.  

• All teachers are required to sign a statement of faith and agree 
to explicitly teach a biblical worldview in their classrooms.  

• Students receive Bible instruction every day as part of their 
curriculum.  

Staff Handbook  

Student Handbook  

Biblical Curriculum  

Quarterly Awards  

School Website  

Chapels 
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• All students attend chapel once a week, with secondary 
students leading worship. Students who exemplify SLOs are 
awarded for their effort at the Quarterly Awards Assembly. 

Communication about Vision, Mission, and Schoolwide Learner Outcomes 

A1.5. Indicator: The school has means to publicize the vision, mission, and schoolwide learner outcomes 
to the students, parents and other members of the school community.  

A1.5. Prompt: Examine the effectiveness of the means to publicize the purpose and the schoolwide learner 
outcomes to the students, parents and other members of the school community. 

Findings Supporting Evidence 

• ICS effectively publicizes the written mission, vision and SLOs 
through multiple settings. These settings include the school’s 
parent/student handbook, employee handbook, school 
website, signage on campus, and the school’s quarterly 
awards program. 

Parent/student handbooks 

Employee handbook  

School website 

CROSS signage  

CROSS Awards 

Regular Review/Revision 

A1.6. Indicator: The school has a process for regular review/revision of the school purpose and the 
schoolwide learner outcomes based on current and future learner needs and other local/global 
trends/conditions. 

A1.6. Prompt: Evaluate the effectiveness of the regular process for review/revision of the core beliefs, 
school vision, mission, and the schoolwide learner outcomes. Include the degree to which the 
review/revision process addresses current and future learner needs and other local/global 
trends/conditions. 

Findings Supporting Evidence 

• The school board reviews core beliefs, school vision, mission, 
and SLOs on an annual basis. Present at the reviews are board 
members, staff, a student representative, and parents.  

• Staff annually review core beliefs, school vision, and SLOs at 
their first meeting of the school year and at staff in-services.  

• In 2021, stakeholders revised the SLOs during PBIS year-long 
training. 

School Board Minutes 

School Board Retreat 

Staff Meeting Minutes 

PBIS Training Minutes 

A2. Governance Criterion 

The governing authority (a) adopts policies which are consistent with the school’s mission and vision 
(purpose) and support the achievement of the schoolwide learner outcomes, (b) delegates implementation 
of these policies to the professional staff and (c) monitors results. 

Clear Policies and Procedures 

A2.1. Indicator: There are clear policies and procedures regarding the selection, composition and specific 
duties of the governing authority. 

A2.1. Prompt: Evaluate the clarity of the policies and procedures regarding the selection, composition and 
specific duties of the governing authority. 

Findings Supporting Evidence 

• There are clear policies and procedures in place regarding the 
selection, composition, and specific duties of ICS’s governing 

Bylaws of the Immanuel Christian 
School Board  
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authority, which can be found in the Bylaws of the Immanuel 
Christian School Board. 

• Board meetings are conducted under the guidelines of Robert’s 
Rules of Order. The Elder Board of IBC presides over the ICS 
Board. The ICS Board can have up to 12 members with a mix 
of non-constituent congregational members, but the majority 
needs to be members of IBC. The Chairman of the Board 
presides over the meetings. In the absence of the Chairman, 
the Vice-Chairman or the person designated by the Chairman 
will preside. The Chairman, with the input from the principal, 
generates the agenda of each board meeting and publishes it 
at least six days before the meeting by email to board 
members, in the school office, and on the school website. 

• The Board meeting dates and agenda are posted in the ICS 
office and on the ICS Facebook page, and ICS and IBC staff 
are encouraged to attend. The Board holds regular board 
meetings once a month on the third Thursday of the month, the 
date of which is also published on the ICS Annual Calendar. 
Special Board Meetings and Town Halls occur as needed.   

Robert’s Rules of Order  

ICS Board Minutes  

ICS Board Agenda  

Board and Administrators 
Relationship Document from the 
Timothy Group 

ICS Annual Calendar  

ICS Facebook Page  

ICS Website  

 

Pretraining of Potential Board Members 

A2.2. Indicator: Individuals who seek board membership or are being considered as appointees by the 
board will have some form of training in the principles and skills essential to the effectiveness of the school 
board. 

A2.2. Prompt: Evaluate the effectiveness of the training that is offered to prospective or new school board 
members. 

Findings Supporting Evidence 

• The Bylaws of the ICS Board explicitly state the necessary 
qualifications for school board members, most of which are 
biblically based, and the roles and responsibilities of each 
board member. ICS board members are given a copy (or have 
access) to the ICS Handbook of Policies and the ICS Board 
Bylaws, which are also covered in their first few meetings.  

• Potential ICS board members are presented by the existing 
board to the Elders of IBC, approved by the IBC Elders, and 
elected by IBC. A member normally serves a 3-year term and 
may serve an additional 3-year term if nominated. If no new 
members come forward or are not approved, standing 
members will be asked to extend their term until the following 
year. If a member resigns mid-term, the IBC Nominating 
Committee will immediately seek a replacement. 

• Every member of the school board must be a born-again 

believer with a testimony within and without, a faithful member 
of an evangelical church, well-respected in the community for 
his or her godly lifestyle, a Bible-centered individual, and a 
man or woman of prayer. Also, members must understand and 
be in harmony with the school’s philosophy and doctrinal 
beliefs, keep confidential matters confidential, and respect the 
leadership they have chosen for the school and uphold them 
in prayer. When new members join, the chairman goes over 
the roles and responsibilities during their first few meetings. 

Bylaws of the Immanuel Christian 
School Board  

New Board Membership Packet 

ICS Policy Manual  

ICS Board Meeting Minutes  
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Board members go through sexual harassment training and 
mandatory reporting.  

Relationship of Policies 

A2.3. Indicator: The governing authority’s policies are directly connected to the school’s vision, mission, 
and schoolwide learner outcomes. 

A2.3. Prompt: Evaluate the adequacy of the policies to support the school’s vision, mission, and schoolwide 
learner outcomes through its programs and operations. 

Findings Supporting Evidence 

• ICS is a ministry of IBC, and its mission is to provide 
comprehensive, college-preparatory Christian education to 
students of the Indian Wells Valley. Thus, the school board and 
principal come under the authority of the pastor and elders of 
IBC. 

• The School Board is responsible for recommending the 
direction for the school, future development of the school, 
major policies, acting as consultants in the hiring of all faculty 
and staff, determining the eligibility of tuition assistance and 
recipients, maintaining fiscal responsibility, and providing 
support to the school director, principal, and senior pastor. 

• The School Board provides Christian leadership and oversight 
of ICS and has the following major responsibilities: 1) 
shepherding the school toward the ICS Vision, 2) providing for 
the organization and processes for operating the school, and 
3) ensuring the appropriate support and accountability of the 
director and principal.  

• The Bylaws clearly outline each stakeholder’s roles and 
responsibilities for the chair, vice-chair, secretary, standing 
committees, student member, teacher members, and visitors. 
However, the vision and SLOs have yet to be fully integrated 
into the school board bylaws, school website, or handbook 
since their recent adoption in spring 2022.   

Immanuel Baptist Church 
Website  

ICS Website  

The Timothy Group’s Visionary 
Board PowerPoint Presentation  

Bylaws of the ICS Board  

 

 

A2.3. Additional Online Instruction Prompt: Evaluate the policies related to online instruction for 
effectiveness in clarifying the vision for the school’s use of various types of online curriculum, instruction 
and support methodologies; this includes, upgrading or updating technology, acceptable use policies, CIPA 
policies, and policies to ensure internet safety. 

Findings Supporting Evidence 

• During the 2020-2021 school year, the secondary school used 
Canvas Learning Management, Office 365, FlipGrid, and Zoom 
conferencing for online and hybrid instruction. The elementary 
used daily and/or weekly Zoom conferencing as well as weekly 
curriculum packets handed out and received back from 
students/parents.  

• During the 2021-2022 school year, the secondary students 
received instruction for their core classes from Oaks Christian 
School. They used ICS Chromebooks and desktop computers 

ICS Parent-Student Handbook   

ICS Internet Acceptable Use 
Policy  

CCCC Canvas Training  

Peer-to-peer Canvas and Zoom 
training  

Computers lent to students who 
needed one  
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to access their work on Canvas and attended weekly virtual 
meetings with their Oaks teachers.  

• Findings suggest several of the ICS desktop computers and 
projectors need replacing and upgrading to continue teaching 
to 21st-century standards.  

• Acceptable use policies for technology, including personal 
devices, are clearly defined, and included in the ICS Parent-
Student Handbook that all students and parents sign prior to 
each school year.  

• Something that needs to be addressed is Internet safety. ICS 
uses OpenDNS to protect students from inappropriate 
websites. However, the program needs to be revised/upgraded 
to prevent inappropriate web searches and YouTube watching 
during the school day.  

• Currently, school office personnel are transferring all files from 
paper files to a school intranet. 

Covid Relief Bill gave all teachers 
access to Teachers Pay 
Teachers  

 

Involvement of Governing Authority 

A2.4. Indicator: The governing authority is involved in the regular review and refinement of the school’s 
vision, mission and schoolwide learner outcomes. The governing authority uses a variety of strategies to 
remain current in research-based knowledge about effective schools. 

A2.4. Prompt: Evaluate the processes for the involvement of the governing board in the regular review and 
refinement of the school’s vision, mission, and schoolwide learner outcomes. 

Findings Supporting Evidence 

• As the governing authority of ICS, the ICS School Board self-
evaluates its own effectiveness and reviews its bylaws 
annually. The board also annually evaluates the performance 
of the principal. In its bylaws, the Board states it will support 
and communicate the common vision of ICS and keep the 
primary focus on learning, achievement, and Christian values 
for all students. Additionally, the board states it will maintain 
accountability for student learning by adopting curriculum used 
at ICS and monitoring student progress. 

• In the years before Covid, student achievement was monitored 
through annual Terra Nova Assessments for all grades. In April 
2022, all ICS students took Iowa Assessments to establish a 
post-Covid benchmark, ascertain learning loss, and determine 
each student’s current learning levels. Furthermore, ICS 
teachers have attended monthly professional development 
meetings to learn how to best implement school-wide PBIS and 
have created new SLOs based on current research-based 
knowledge. In 2021, ICS became a founding member of ACSI 
Flourishing Institutes program to access, retain, and sort 
school surveys and information. The principal is being trained 
at Leadership University through ACSI.   

Bylaws of the ICS Board  

ICS Board Meeting Minutes  

Terra Nova Reports  

Iowa Test Reports   

PBIS Meeting Minutes  

CROSS   

ACSI Flourishing Institutes 
training and surveys  

 

School Community Understanding 

A2.5. Indicator: The school community understands the governing authority’s role. 

A2.5. Prompt: To what degree does the school community understand the governing authority's role? 
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Findings Supporting Evidence 

• ICS teachers have a clear understanding of the ICS School 
Board’s and principal's roles in governing the school. Recently, 
the school board chair educated school stakeholders in school 
board meetings and about the board’s role in governing the 
school due to confusion.  

• School board meetings are now streamed over Zoom to 
provide greater opportunity for parental involvement.   

Bylaws of the ICS Board  

ICS Board Meeting Minutes  

ICS Board Agenda  

ACSI Flourishing School Culture 
Survey  

 

Relationship to Professional Staff 

A2.6. Indicator: There is a clear understanding of the relationship between the governing authority and the 
responsibilities of the professional staff. The governing authority constrains its actions to policy making and 
strategic planning, while authorizing the administration to implement its decisions. 

A2.6. Prompt: Determine whether there is clear understanding about the relationship between the 
governing board and the responsibilities of the professional staff and how that understanding is developed 
and maintained. 

Findings Supporting Evidence 

• Immanuel Christian School clearly defines and delineates the 
distinct roles and responsibilities of its board members and 
professional staff in the ICS Board Bylaws and ICS Policy 
Handbook.  

• The principal, the teacher board member, and student board 
member attend monthly school board meetings, and the 
principal reports back to teachers at weekly faculty meetings 
the topics needing teachers’ attention and/or input. 

• Staff meetings suggest posting minutes to the school website 
should occur in a timely, regular fashion. The principal, board 
chair, and director are in weekly, sometimes daily, 
communication about the governance of the school.  

Bylaws of the ICS School Board  

ICS Policy Manual   

ICS Board Meeting Minutes  

ICS Board Agenda  

ICS Faculty Meeting Minutes  

“Board Administration in A 
Christian School" by the Timothy 
Group 

 

Board’s Evaluation/Monitoring Procedures 

A2.7. Indicator: There is clarity of the evaluation and monitoring procedures carried out by the governing 
board, including the review of student performance, overall school programs and operations, and the fiscal 
health of the school. 

A2.7. Prompt: Determine the degree to which there is clarity of the evaluation and monitoring procedures 
carried out by the governing board, including review of student performance, overall school programs and 
operations, and fiscal health of the school. 

Findings Supporting Evidence 

• The principal’s responsibilities are to monitor the budget and 
fiscal health of ICS monthly, to ensure a safe environment for 
students and staff and ensure a Christian environment for 
students and staff.  

• The School Board is required to evaluate, update, and adopt 
policies consistent with the school’s vison, Christian ethics, 
Christian outreach, and the law; support the principal in the 
budgeting process to ensure that income and staffing are 
sufficient to operate the school consistent with its vision; and 
work with IBC’s Human Resource Manager to establish fair and 

Bylaws of the ICS School Board  

ICS Policy Manual  

ICS Board Meeting Minutes  

ICS Annual Budget  

ACSI Flourishing School Culture 
Survey  

Marketing Campaign  
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reasonable salary and benefit schedules, ensure the visibility 
of ICS to the local community and beyond for recruiting 
students and staff and for raising capital funds.  

• The ICS Board Finance Committee works with the principal to 
draft an annual budget, which is presented in April to the IBC 
Council. After IBC Council approval, the budget is presented in 
May to the ICS board. In June, the IBC members vote to 
approve the budget.  

• In Spring 2022, ICS started a marketing campaign to recruit 
students in the community, which included discount incentives 
for families who recruit new students. The five-year goal is for 
ICS to be fiscally self-sufficient.  

Complaint and Conflict Resolution Procedures 

A2.8. Indicator: The established governing board/school’s complaint and conflict resolution procedures as 
they apply to the school’s stakeholders are effective. 

A2.8. Prompt: Comment on the effectiveness of the established governing board/school’s complaint and 
conflict resolution procedures as they apply to the school’s stakeholders. 

Findings Supporting Evidence 

• The ICS School Board adopted the Matthew 18 Principle for 
solving school problems. This is based on Matthew 18:15-17 
where Jesus gives His formula for solving person-to-person 
problems. The Matthew 18 Principle requires that parents talk 
to teachers about student problems before they talk to 
administrators. If unresolved at the two-person level, the 
matter is prayerfully and in an orderly fashion moved upward 
in the school’s organizational structure. The Matthew 18 
principle is clearly explained in the Board Bylaws and the ICS 
Parent-Student Handbook.  

ICS Parent-Student Handbook  

Bylaws of the ICS Board  

 

Evaluation Procedures 

A2.9. Indicator: The governing authority carries out clearly defined evaluation procedures. 

A2.9. Prompt: Comment on the clarity of the evaluation procedures carried out by the governing authority. 

Findings Supporting Evidence 

• The ICS Board gauges its own effectiveness annually by 
utilizing the Timothy Group’s Best Practices for non-profits and 
Christian organizations, specifically how the board operates 
openly (with exceptions for evaluations and certain personnel 
matters), supports/ communicates the common vision, and 
keeps the primary focus on learning, achievement, and 
Christian values for all students. The board also reviews its 
Bylaws, nominates committee and subcommittee members, 
and evaluates the performance of the principal annually.  

• The principal oversees staff/teacher evaluations and 
observations on an annual basis.  

Bylaws of the ICS School Board  

ICS Policy Manual  

Timothy Group’s Best Practices  

Teacher Evaluations  

Board Self-Evaluation 

 

Evaluation of Governing Authority 

A2.10. Indicator: There is a process for evaluating the governing authority. 



Immanuel Christian School ACS WASC Self-Study Report 

37 

A2.10. Prompt: Review and assess the process for evaluating the governing authority. 

Findings Supporting Evidence 

• The board conducts self-evaluation once a year during 

closed session board meetings.  

School Board Bylaws 

A3. School Leadership Criterion 

The school leadership (a) makes decisions to facilitate actions that focus the energies of the school on 
students’ achievement of the schoolwide learner outcomes (b) empowers the staff and (c) encourages 
commitment, participation, and shared accountability for student learning. 

Indicators with Prompts 

Defined Responsibilities, Practices, etc. 

A3.1. Indicator: The school has administrator and faculty written policies, charts, and handbooks that 
define responsibilities, operational practices, decision-making processes, and relationships of leadership 
and staff. 

A3.1. Prompt: Evaluate these administrator and faculty written policies, charts, and handbooks. Determine 
the clarity and understanding of these by administration and faculty. 

Findings Supporting Evidence 

• Before school begins each year, a staff orientation occurs 
which defines responsibilities, operational practices, extra 
duties, and core values of Christian education. 

• Staff receive a “Faculty and Staff Handbook” (revised in 2019), 

outlining the operating guidelines of the school. The handbook 
includes a form to be signed by the employee, acknowledging 
receipt.  

Faculty and Staff Handbook 

Written Agenda of Staff Meeting 

Weekly Staff Meetings 

Monthly In-Service 

Professional Development 

Weekly staff email 

Existing Structures 

A3.2. Indicator: The school has existing structures for internal communication, planning and 
resolving differences. 

A3.2. Prompt: How effective are the existing structures for internal communication, planning and resolving 
differences? 
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Findings Supporting Evidence 

• Gradelink, provides internal communication for upcoming 
events, school schedule, grades earned, and student 
conduct. 

• Staff communicate through Microsoft Outlook using email. 

• A small school, with 14 teachers, allows for brief, meaningful 
contact throughout the day. 

• Staff are free to bring up concerns at staff meetings. In May 
2022, for example, elementary teachers expressed a desire to 
have pull out classes for additional class prep time. The 
principal, Heather Urich sent out an email to gather data and 
create a plan. 

• Findings indicated staff would benefit from an intranet as 
office staff turnover resulted in lost or unclear procedures. 

Gradelink Computer Program 

Staff emails 

Staff Meeting Minutes 

 

Involvement of Staff 

A3.3. Indicator: The school leadership has processes and procedures for involving staff in shared 
responsibility, collaborative structures and actions, and accountability to focus ongoing improvement on 
teaching and learning that supports student learning. 

A3.3. Prompt: How effective are the processes and procedures for involving staff in shared responsibility, 
actions, and accountability to support student learning? 

Findings Supporting Evidence 

• Small class sizes, 15 or fewer students per grade level, allow 
teachers to meet students’ needs through one-on-one tutoring, 
differentiation, and constant communication with parents.  

• In the 2021-2022 school year, the staff was consulted after a 
decision was made by the schoolboard and elder board 
regarding shifting ICS Jr./Sr. High from in-person teaching to 
Oaks Online instruction. Secondary teachers proctored Oaks 
classes in the 2021- 2022 school year, tracked students’ 
progress, and provided elective in-person instruction 
enhancing students’ daily needs. 

• Staff meet annually in May to discuss academic achievement 
testing. Teachers plan their curriculum and supplemental 
needs based on testing data. 

• Staff professional development of 15 hours per year, are 
changing to 18 hours being required for the next school year. 

• Teachers have released time to take certain online courses in 
their areas of instruction with substitutes covering their classes. 

• In 2021-2022, ICS staff engaged in an online PBIS training. 
This class helped to direct the formation and implementation of 
updated ICS SLOs.  

• Resource allocations have occurred this year for all ICS 
classes to receive materials helpful to provide more 
differentiated learning. 

• To meet the requirements for professional development, 
teacher in-service occurs monthly with a noon dismissal. 

• School leadership and staff meet annually in May to determine 
needed curriculum changes based on teacher reports and 
academic achievement data. 

• Additional staff meetings were held in 2022 to streamline SLOs, 
incorporating behavioral expectations into school goals. 

Grade-level Rosters 

Emails on Microsoft Outlook 

Townhall Meetings 

Terra Nova Testing 

Iowa Assessments 

Secondary teaching staff 

assignments 

Teacher Contracts 

Teacher In-Services 

Weekly Staff Meetings 

School Calendar 

School Website 

Class Dojo Messages 

Remind Messages 

Curriculum Meeting Minutes 
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• Standardized Achievement Tests occur annually to assess 
student academic progress. Teachers meet in May each year 
to view the outcome of current test scores, evaluating strengths 
and weaknesses of current programs.  

• ICS teachers are committed to maintaining elevated levels of 
participation and shared accountability for student learning by 
cultivating parent involvement through face-to-face 
communication at pick up and drop off, phone calls, email, and 
the use of phone applications like Class Dojo and Remind.  

• Due to the 2021 Survey, leadership determined teachers need 
to be involved in continued improvement of curriculum, which 
was addressed in the 2022 Curriculum Planning Meeting. 

 

 

 Evaluation of Existing Processes 

A3.4. Indicator: The school leadership regularly reviews the existing processes to determine the degree 
to which actions of the leadership and staff focus on successful student learning. 

A3.4. Prompt: To what extent does the school leadership regularly review the existing processes to 
determine the degree to which actions of the leadership and staff focus on successful student learning? 

Findings Supporting Evidence 

• ICS teachers began PBIS training during the first quarter of the 
year, 2021 to the present. 

• Teachers designed and created new SLOs to merge 
behavioral expectations with academic achievement.  

• Staff are strongly committed to the school’s mission and the 
new SLOs being introduced to the student body. 

• SLO awards, CROSS, were given to students who achieved 
the standard in the last two quarters. 

• ICS's small environment creates a culture of strong staff 
commitment to the school purpose.  

• ACIS Surveys indicate regardless of leadership changes, 
teachers continue to maintain an elevated level of participation 
and shared accountability for student learning. 

The school calendar indicates in-
service scheduled times and 
parent/teacher conferences. 

Gradelink software program. 

Microsoft Outlook. 

Communication with stakeholders 

ACSI Survey 

 

A4.   Staff Criterion 

The school leadership and staff are qualified for their assigned responsibilities, are committed to the 
school’s purpose, and engage in ongoing professional development that promotes student learning. 

Employment Policies/Practices 

A4.1. Indicator: The school has clear employment policies/practices related to qualification requirements 
of staff. 

A4.1. Prompt: Evaluate the clarity of the employment policies and practices related to qualification/statutory 
requirements of current and potential staff for all programs, including all types of online instruction and 
specialized programs such as college/career preparation. 
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Findings Supporting Evidence 

• The employment policies and practices related to 
qualification/statutory requirements for current and potential 
teachers are sufficiently clear.  Qualifications and a general 
description of duties can be found on the school website.   

• Potential candidates are interviewed by the principal and then 
evaluated by the school board for approval.  

• All employees must submit to a LiveScan background check to 
determine their eligibility for serving in any capacity on 
campus.  All staff must also complete CPR training.   

ICS Website  

Employee Handbook  

Teacher Application  

LiveScan Reports  

 

Qualifications of Staff 

A4.2. Indicator: The school reviews all information regarding staff background, training, and preparation. 

A4.2. Prompt: Evaluate the procedures to ensure all staff members in all programs, including online 
instruction, based on staff background, training, and preparation are qualified for their responsibilities within 
any type of instruction to ensure quality student learning. 

Findings Supporting Evidence 

• According to the ICS website, teachers are required to have at 
least a bachelor’s degree in a related field of Education, must 
work towards certification and credentialing, and have 2 years 
of work experience as a schoolteacher.   

• All teaching staff is required to attend in-service meetings, 
undergo continued education training, as well as be trained in 
school policies and procedures, mandated reporting, sexual 

harassment, and CPR.  

ICS Website  

Employee Handbook  

Teacher Application    

Employee Files 

 

Maximum Use of Staff Expertise 

A4.3. Indicator: The school has a process to assign staff members and provide appropriate orientation for 
all assignments, including online instruction and specialized programs so that the expertise of the staff 
members is maximized in relation to impact on quality student learning. 

A4.3. Prompt: Evaluate the process to assign staff members and provide an appropriate orientation 
process to ensure all staff are qualified and prepared for their responsibilities including any type of online 
instruction. 

Findings Supporting Evidence 

• The school assigns staff based upon evaluation done by the 
principal during the hiring process and new hires must also 
be approved by the school board.   

Teacher Applications  

Staff References  

Employee Files 

Defining and Understanding Practices/Relationships 

A4.4. Indicator: The school has clear administrator and faculty written policies, charts, and handbooks that 
define responsibilities, operational practices, decision-making processes, and relationships of leadership 
and staff. 

A4.4. Prompt: Evaluate the administrator and faculty written policies, charts, pacing guides, and handbooks 
that define responsibilities, operational practices, decision-making processes, and relationships of 
leadership and staff. Determine the degree of clarity and understanding of these by administration and 
faculty. 
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Findings Supporting Evidence 

• ICS has clear administrator and faculty written policies, charts, 
and handbooks that define the decision-making process and 
relationships of leadership and staff.  

• Staff meeting minutes indicate ICS would benefit from the 
creation of an intranet to assist new employees in locating 
policies, procedures, and documents.  

Church by-laws  

School Board by-laws  

School Board Policies   

Contracts  

Employee Handbook  

Lesson Plans  

Calendar   

CROSS charts and diagrams  

Staff Meeting Minutes 

Staff Actions/Accountability to Support Learning 

A4.5. Indicator: The school evaluates the effectiveness of the processes and procedures for involving staff 
in shared responsibility, actions, and accountability to support student learning throughout all programs. 
This includes an evaluation of the collegial strategies used to implement innovations and encourage 
improvement, such as shadowing, coaching, observation, mentoring, group presentations. 

A4.5. Prompt: How effective are the processes and procedures for involving staff in shared responsibility, 
actions, and accountability to support student learning throughout all programs? Provide representative 
examples and data regarding the impact on student learning? 

Findings Supporting Evidence 

• The main process by which ICS evaluates the effectiveness of 
the staff in supporting student learning is administrative 
observations and student academic achievement data.  

• Formal observations occur at all grade levels twice during the 
school year: once in the fall and once in the spring.  

• Teachers may also participate in self-evaluations at the end of 
the school year, after which they receive feedback from the 
administration. Teachers additionally use students' 
achievement data to self-reflect and plan for improvement. 
Secondary teachers also use semester course surveys for self-
evaluation.  

• Mentoring happens among staff both on an informal and formal 
basis to facilitate student development.  

Fall and Spring teacher 
evaluations 

Staff Minutes 

Staff Emails 

Secondary Course Surveys 

Support of Professional Development 

A4.6. Indicator: The school effectively supports professional development/learning with time, personnel, 
material, and fiscal resources to facilitate all students achieving the academic standards and the schoolwide 
learner outcomes. 

A4.6. Prompt: How effective is the support of professional development/learning with time, personnel, 
material, and fiscal resources to facilitate all students achieving the academic standards and the schoolwide 
learner outcomes? Provide evidence and examples. 

Findings Supporting Evidence 

• ICS supports professional development to facilitate all 
students' achievement of academic standards.   

• All staff are required to undergo 15 to 18 hours of professional 
development every school year.  Upon completion, relevant 

Relevant Certificates/Forms of 
CEUs or other types of training   

Teacher Evaluations 

Employee Files 
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forms/certificates are provided to the administrative staff for 
record purposes.  The principal reviews the training undergone 
by the staff and may make recommendations for further 
development, either for individual teachers or the staff as a 

whole  

Microsoft Notebook Professional 
Development 

 

Supervision and Evaluation 

A4.7. Indicator: The school implements effective supervision and evaluation procedures in order to 
promote professional growth of staff. 

A4.7. Prompt: How effective are the school’s supervision and evaluation procedures in order to promote 
professional growth of staff in all areas such as their technological training? 

Findings Supporting Evidence 

• ICS endeavors to implement effective supervision and 
evaluation procedures to promote staff growth.  Staff create 
goals during each evaluative process.   

• The staff has weekly meetings and regular in-service days in 
which broad issues such as classroom management, 
differentiated learning, and professional growth are 

addressed.  

Staff In-Service Agendas   

Staff Emails sent by the 
Administration  

 

Measurable Effect of Professional Development 

A4.8. Indicator: There are effective operating processes that determine the measurable effect of 
professional development, coaching, and mentoring on student performance. 

A4.8. Prompt: Comment on the effectiveness of the processes in determining the measurable effect of 
professional development, coaching, and mentoring on student performance. Provide evidence about 
whether professional development/learning has had a positive impact on student learning. 

Findings Supporting Evidence 

• Our primary means to qualitatively measure the impact of 
professional development is the use of standardized testing, 
informal and formal assessment, and survey data.  ICS 
recently switched from Terra Nova to IOWA Assessments and 
will use the data to target students who are struggling and 
measure the overall effectiveness of curriculum and classroom 
instruction.   

• ICS staff also seek to implement accommodations and 
modifications in accordance with 504 plans and IEPs for 
individual students.   

• Mentoring happens among staff both on an informal and formal 
basis to facilitate student development. New staff members are 
assigned a veteran staff member who provides new staff with 
resources, regular check-ins, and answers questions.  

Staff Meeting Notes  

In-Service Agendas  

IOWA Data  

Staff Emails 

 

A5. School Environment Criterion 

The school has a safe, healthy, nurturing environment that reflects the school’s purpose and is 
characterized by respect for differences, trust, caring, professionalism, support, and high expectations for 
each student. 

Caring, Concern, High Expectations 
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A5.1. Indicator: The school demonstrates caring, concern, and high expectations for students in an 
environment that honors individual and cultural differences. 

A5.1. Prompt: To what extent does the school demonstrate caring, concern, and high expectations for 
students in an environment that honors individual differences and is conducive to learning? 

Findings Supporting Evidence 

• ICS provides a nurturing and safe environment reflecting the 
school’s purpose.  

• Teachers and staff demonstrate a concern for each student 
honoring individual differences. Mutual respect and effective 
communication are evident among staff, students, and 
parents.  

• Teachers use Gradelink, emails, weekly envelopes, 
communication phone applications – Class Dojo and 
Remind - and formal and informal meetings to communicate 
needs and ideas with each other. Teachers spend time 
getting to know each student and can tailor lessons to fit the 

needs of a variety of learners.  

Student Surveys  

Parent Surveys  

Student Handbook  

Classroom Observation Notes   

ACSI Flourishing School Survey  

 

Student Self-Esteem 

A5.2. Indicator: The school fosters student self-esteem through high expectations for each student and 
recognition of successes. 

A5.2. Prompt: To what extent does the school foster student self-esteem through high expectations for 
each student and recognition of successes? 

Findings Supporting Evidence 

• ICS fosters student self-esteem through high expectations 
for each student and the recognition of successes.  

• Teachers recognize student success with classroom 
awards and display of student work. Students who achieve 
Honor Roll are awarded with an Honor Roll certificate and 
a letter from California’s 23rd District Congressman. A 
quarterly awards assembly and the school newsletter 

highlight special student achievements.   

Awards Certificates  

Student Work  

CROSS Awards  

In-class Recognition  

Token Economies  

Class Dojo   

Teacher-Created Awards System  

Red Ribbon Campaign  

Anti-Bullying, Anti-Drug 
Campaign  

2020-2021 Trauma-informed 
Teaching Training  

Mutual Respect and Communication 

A5.3. Indicator: Mutual respect and effective communication between staff, students, and parents is 
evident. 
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A5.3. Prompt: What evidence supports mutual respect and effective communication between staff, 
students, and parents? 

Findings Supporting Evidence 

• ICS fosters communication between staff, students, and 
parents.  The staff meets every week to discuss pressing 
needs, student achievement, and school events. 

• Teachers communicate with parents via newsletters, face-
to-face conversations, emails, Gradelink, by phone, and 
through phone applications – Class Dojo and Remind. At 
the end of each quarter parent-teacher conferences are 
scheduled to ensure student needs are being met and 
behavioral expectations are understood for the classroom 
environment. Some students also receive tutoring from the 

staff outside of regular school hours.  

Newsletters  

Gradelink  

Emails  

Meeting Agendas  

Fundraising Efforts  

School Workdays  

ACSI Flourishing School Survey  

PTO  

Teacher Support and Encouragement 

A5.4. Indicator: There is a level of support and encouragement for teachers to use innovative approaches 
to enhance student learning. 

A5.4. Prompt: How effective is the level of support and encouragement for teachers to use innovative 
approaches to enhance student learning? 

Findings Supporting Evidence 

• ICS supports and encourages teachers to use innovative 
approaches to advance student learning.   

• Secondary staff are trained to use learning management 
systems such as Canvas and Microsoft Office to 
supplement classroom teaching with online resources and 
class management.   

• All classrooms have StarBoards to allow instructors to use 
audio and visual resources to enrich the learning 
experience.   

• Teachers have resources related to professional 
development through school and SSUSD Title Funds. 

Professional Development  

Peer-Peer Teaching/Mentoring  

ACSD Behavior Management 
Curriculum  

ACSI Surveys  

PBIS Minutes/Charts/Signs 

SSUSD Title Funds 

Safe, Clean, and Orderly Environment 

A5.5. Indicator: The school has existing policies, regulations and uses its resources to ensure a safe, clean 
and orderly place that nurtures learning, including internet safety. 

A5.5. Prompt: Comment on your analysis of the effectiveness of a) the existing policies and use of 
resources to ensure a safe, clean, and orderly place that nurtures learning, and b) all aspects of the school 
with respect to safety regulations including effective operating procedures for internet safety. 

Findings Supporting Evidence 

• ICS uses its resources to ensure a safe, clean, and orderly 
environment that nurtures learning. The ICS custodial and 
maintenance staff are effective in keeping the campus 
clean.  

• Students are regularly encouraged/instructed to ensure the 
campus and communal areas are in good order. 

Student Handbook  

Employee Handbook 

CROSS Posters  

CROSS Rubrics  
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• Internet safety is also a priority, and an Internet Safety 
Policy is in the Student Handbook. 

 

A6. Reporting Student Progress Criterion 

The school leadership and staff regularly assess student progress toward accomplishing the schoolwide 
learner outcomes and report students’ progress to the rest of the school community. 

Reporting Student Progress 

A6.1. Indicator: There are effective processes to keep the board and parents informed about student 
progress toward achieving academic standards and schoolwide learner outcomes. 

A6.1. Prompt: Evaluate the effectiveness of the processes that inform appropriate stakeholders (governing 
board members, teachers, students, and parents) about student achievement of the academic standards 
and the schoolwide learner outcomes. 

Findings Supporting Evidence 

● The overall school summary of standardized test scores is 
reported to the School Board annually. 

● The principal’s monthly reports to the board inform them of 
student achievement of SLOs.  

● Small class sizes allow teachers to conduct formal and 
informal assessments to measure student achievement of 
academic standards and SLOs.  

● Small staff size provides regular opportunity to 
communicate student achievement formally and informally. 

● Gradelink is the software program currently in use to 
communicate with parents about announcements, emails, 
and student earned grades. 

● The use of ClassDojo in elementary grades informs 
parents in ‘real-time.’ This portal is an effective means for 
students to earn positive and negative points for 
achievement and behavior. 

● Standardized test scores are mailed to parents annually. 
ICS would benefit from using the assessment reports 
during October parent teacher conferences. 

● Teachers are always available by email or in-person 
interaction to keep parents informed about relevant 
concerns.  

● Quarterly CROSS awards are given in a school-wide 
assembly to recognize student achievement of ICS SLOs. 

● Elementary and secondary teachers communicate with 
parents through weekly newsletters covering class content 
as well as announcements covering school activities. 

School Board Monthly Minutes 

Faculty Handbook 

Class Lists 

Yearbooks 

Gradelink Software Program 

Class Dojo 

Weekly Class Newsletters 

Meeting Minutes 

Parent/Teacher Conferences 

Monitoring Student Growth 

A6.2. Indicator: The school has an effective system to monitor all students’ progress toward meeting 
academic standards and schoolwide learner outcomes. 

A6.2. Prompt: Evaluate and comment on the system used to monitor the progress of all students toward 
meeting academic standards and schoolwide learner outcomes. 
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Findings Supporting Evidence 

• Gradelink is available online for parents to see their 
students’ grades immediately after the teacher inputs the 
grades, enabling parents/teachers to track each students' 
grades. 

• Teachers can use Microsoft Outlook email to contact 
parents regarding student SLO deficiencies. 

• Elementary teachers additionally use ClassDojo, and 
secondary teachers use the Remind App to keep parents 
informed by email of good/needs work on SLOs.  

• Annually, teachers send home academic assessment data 
to inform parents of overall academic progress. 

• Elementary students have weekly tests/quizzes sent home 
in the weekly envelope, which parents initial and return to 
school the following day. 

• In 2022, ICS developed a rubric to evaluate student 
behavior for CROSS Award. ICS on a quarterly basis 
recognizes students' accomplishments in the following 
areas: Christlike, Respectful, Obedient, Studious, and Self-
Controlled. 

School Gradelink Data 

Weekly Class Newsletters 

Faculty Meetings 

Terra Nova, Iowa Assessments 

PBIS Rubric 

CROSS Awards 

Class Dojo Messages 

Remind App Messages 

 

Modifications Based on Assessment Results 

A6.3. Indicator: The school uses assessment results to make changes in the school program, professional 
development activities, and resource allocations demonstrating a results-driven continuous process. 

A6.3. Prompt: Provide examples of how assessment results have caused changes in the school program, 
professional development activities, and/or resource allocations demonstrating a results-driven continuous 
process. 
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Findings Supporting Evidence 

• In 2022, ICS began using Iowa Assessments to replace 
Terra Nova Standardized tests to keep ICS school 
assessment in continuity with national school testing.  

• A SSUSD resource teacher meets with ICS elementary 
students with academic deficiencies. 

• A new curriculum consisting of ACSI, Bob Jones, and IEW 
is being provided for the Jr/Sr. High school next school year 
as it rotates back to in-person classes with modifications 
being considered based on student performance.  

• In 2020, the history department began to supplement 
curriculum with resources from SHEG to improve primary 
source analysis and global competencies.  

• Looking at test scores, IEW program is being implemented 
in the 2022- 2023 to improve writing conventions. Teachers 
are also supplementing math curriculum to focus on math 
reasoning skills.  

Minutes to Staff Meetings 

Terra Nova Test Scores 

SSUSD Title Funds 

SHEG resources 

IEW resources 

A6.3. Additional Online Instruction Prompt: Examine examples and comment on the overall 
effectiveness of changes in the online opportunities, professional development of the staff, and the resource 
allocations to support student achievement and their needs. 
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Findings Supporting Evidence 

Professional Development of the Staff 

• Virtual Institute for Multi-Sensory Education (IMSE) Orton-
Gillingham Training courses taken by kindergarten to 2nd 
grade teachers, provide approaches to differentiated 
reading instruction - provided by Title II funds. 

• American Red Cross First Aid/CPR/AED online/in-person 
training provides certification. 

• PBIS in-service session for 2 hours monthly during 2021-
2022 school year to update SLOs and to create continuity 
in school-wide behavioral expectations. 

• Iowa Assessment online training is provided for staff before 
initiating new standardized testing. 

Allocations to support student achievement 

• Resource teacher, provided by SSUSD Title I, to tutor 
elementary students with diverse needs. 

• ICS student program accommodates students with IEPs 
and 504 plans in collaboration with SSSUD. 

• Manipulatives purchased with Title I funds for English and 
Math, providing differentiated learning. 

Microsoft Outlook  

High Desert Training/CPR 
Certificates 

Iowa Assessments 

PBIS Minutes 

IEPs and 504 

Titles I and II Funds 

ICS Budget 

 

 

 

A7.  School Improvement Process Criterion 

The school leadership facilitates school improvement which (a) is driven by plans of action that will enhance 
quality learning for all students, (b) has school community support and involvement, (c) effectively guides 
the work of the school, and (d) provides for accountability through monitoring of the schoolwide action plan. 

Broad-Based and Collaborative 

A7.1. Indicator: The school’s planning process is broad-based, collaborative and has commitment of the 
stakeholders, including the staff, students, and parents. 

A7.1. Prompt: Comment on the effectiveness of the school planning process to ensure that it is broad-
based, collaborative and fosters the commitment of the stakeholders, including the staff, students, and 
parents. 

Findings Supporting Evidence 

• ICS promotes school improvement through annual planning 
and monthly in-service meetings to inform administration of 
staff concerns.  

• K-12th staff meet informally and formally to collaborate on 
education goals and standards.  

• ICS staff collaborated to research and select new 
curriculum to be adopted in the 2022 school year.  

Staff Meetings  

Back-to-School Night  

Open House  

Entrance Interviews  

Course Syllabus  

Monthly Board meetings 
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• Parents can review curriculum prior to the start of the 
school year. Opportunities are provided at back-to-school 
nights, open house, and during entrance interviews.  

• The administration collaborates with the school board to 
develop broad based plans.  

• ICS promotes collaboration among stakeholders through 
the participation of teachers and students’ representatives 
at the monthly school board meetings. 

School Plan Correlated to Student Learning 

A7.2. Indicator: The school’s action plan is directly correlated to the analysis of student achievement data 
about the critical learner needs, schoolwide learner outcomes, and academic standards. 

A7.2. Prompt: How does the school ensure that the analyses of student achievement of the critical learner 
needs, schoolwide learner outcomes, and academic standards are incorporated into the plan and impacts 
the development, implementation, and monitoring of the plan? 

Findings Supporting Evidence 

• Individual teachers conduct analysis of each student’s 
achievement by examining formal and informal assessment 
data, behavior, and social interaction. Teacher observations 
recommend at risk students for SELPA testing and critical 
learner needs. 

• Staff address these areas during formal in-service training, 
staff meetings, and informally during peer-to-peer 
conversations.  

• IEPS/504’s semi-annual assessments.  

• Iowa Assessments to measure student learning and growth.  

• Annual staff collaboration to review Iowa scores to inform 
implementation of supplementary materials and texts.  

Staff meetings 

Iowa Assessments  

IEPS/ 504’s.  

Parent/teacher communication  

Student work 

Staff emails 

Systems Alignment 

A7.3. Indicator: Within the school there is evidence of systems alignment in areas such as professional 
goals, teacher evaluation, and strategic planning for the purpose of ongoing school improvement. 

A7.3. Prompt: What evidence supports the systems alignment in areas such as professional goals, teacher 
evaluation, and strategic planning for the purpose of ongoing school improvement? 

Findings Supporting Evidence 

• Professional goals and teacher evaluations highlight SLOs, 
school mission, and school purpose. ICS is continually 
refining its professional goal and teacher evaluation process 
to enhance student learning and instruction.  

• Strategic planning is conducted by the school board during 
their annual retreat. 

Semi-annual teacher evaluation  

Principal classroom observations  

IOWA Assessments 

IEP’s/ 504’s  

Professional Development School 
Board Retreat 
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Staff meetings 

Correlation between All Resources, Schoolwide Learner Outcomes, and Plan 

A7.4. Indicator: There is correlation between allocation of time/fiscal/personnel/material resources and the 
implementation, monitoring, and accomplishing of the schoolwide action plan. 

A7.4. Prompt: Examine and evaluate the degree to which the allocation of time/fiscal/ personnel/material 
resources support the implementation, monitoring, and accomplishment of the schoolwide action plan. 

Findings Supporting Evidence 

• ICS leadership facilitates improvement through professional 
development, planning, and implementation of action plans.  

• SLOs are monitored within grade levels.  

• Title I funds allocated for diverse learners.  

• Title I funds allocated for professional development. 2021-
2022 centered around the enhancement of SLO’s from PBIS. 

Weekly Staff meetings  

Monthly in-service meetings  

Quarterly parent meetings Student 
representatives  

Student Government 

Board meeting notes 

PBIS Training 
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Category A. Organization for Student Learning:   
Summary, Strengths, and Growth Needs 

Review all the findings and supporting evidence and summarize the degree to which the criteria in 
Category A are being met. 

Include comments about the degree to which these criteria impact the school’s ability to address 
one or more of the identified major student learner needs (Chapter III). 

Summary (including comments about the major student learner needs) 

ICS is addressing student needs through quality curriculum, differentiated instruction, supplementary 
materials, and diverse learning experiences. In 2021, ICS staff completed a year of PBIS training to revise 
SLOs and develop a unified method of communicating SLOs to students. PBIS training is one of many 
trainings’ teachers attend to complete 18 hours of professional development. Small classes allow teachers 
to track and communicate student needs to stakeholders.  

ICS school board trains members and stakeholders to know roles, job descriptions, policies, and 
procedures. Additionally, the board makes all meetings available to stakeholders in person or via Zoom. 

ICS has undergone many changes since the last WASC visit including personnel and physical changes 
due to earthquakes, gas leaks, and floods. ICS would benefit from continued resource allocation and 
planning to ensure it keeps pace with 21st - century needs.  

Prioritize the areas of strength and growth for Category A. 

Category A: Organization for Student Learning: Areas of Strength 

• Staff have a renewed sense of school purpose after a yearlong PBIS training. 

• Staff size is small, which means frequent, informal collaboration. 

• Class size is small which allows for individualized lesson planning and frequent parent and teacher 
communication. 

Category A: Organization for Student Learning: Areas of Growth 

• Continued integration of 21st century skills into instruction, professional development, and operating 
procedures. 

• Development of formal, long-range, tracking of student learner needs and behaviors for the purpose 
of evaluating curriculum, teaching methods, resource allocations, and professional development.  
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Category B: Curriculum, Instruction, and Assessment 

B1. What Students Learn Criterion 

The school provides a challenging, coherent, and relevant curriculum for each student that fulfills the 
school’s purpose and results in student achievement of the schoolwide learner outcomes through 
successful completion of any course of study offered. 

“Schoolwide learner outcomes are interdisciplinary statements about what all students should know, 
understand and be able to do by the time they complete the planned program or graduate.” One example: 
every student will demonstrate higher order thinking skills of application, analysis, synthesis, and 
evaluation. 

Current Educational Research and Thinking 
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B1.1. Indicator: The comprehensive and sequential documented curriculum is modified as needed to 
address current educational research and thinking, other relevant international/national/community issues 
and the needs of all students. 

B1.1. Prompt: Comment on the effective use of current educational research related to the curricular areas 
to maintain a viable, meaningful instructional program for students. Examine the effectiveness of how the 
school staff stay current and relevant and revise the curriculum appropriately within the curricular review 
cycle. 

Findings Supporting Evidence 

Staying Current and Relevant with Current Educational 
Research  

• ICS provides a summer STEAM program and incorporates an 
emphasis on STEAM related classes throughout the year. 

• ICS applied for and received a grant to expand the robotics 
program to elementary grades. 

• ICS students, 3rd to 12th  grades, competed in the FIRST 
robotics competition. 

• Middle school and high school have had an on-going 
competitive robotics program throughout recent years and 
qualified to compete in the Iowa Regional Challenge. 

• Art classes continue as an elective with many students 
participating and receiving ribbons for work exhibited at the 
local Desert Fair Grounds.  

• In April 2022, ICS middle school and high school students 
attended Catalina Island Marine Institute (CIMI) as part of 
their studies in science coinciding with STEAM. 

Meeting the Needs of Diverse Learners 

• Resource allocations for all ICS classes focused on the need 
to provide more material for the diverse needs of students. 

• A resource teacher from SSUSD meets with ICS struggling 
learners at elementary grade levels including students with 
IEP’s both before and after school hours. 

Summer STEAM 

DoD Robotics Grant 

Title funds 

Class Syllabi 

IEP/504 Plans 

CIMI Camp 

Academic Standards for Each Area 

B1.2. Indicator: The school provides a comprehensive and sequential documented curriculum that is 
articulated within and across grade levels for the improvement of programs, learning, and teaching. 

B1.2. Prompt: Evaluate to what extent there are defined academic standards for each subject area, course, 
and/or program (e.g., online instruction) that meet state or national/international standards and, if 
applicable, expectations within courses that meet the UC “a-g” requirements. 

Findings Supporting Evidence 
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Defined Academic Standards Elementary 

• All primary texts meet or exceed Common Core Standards 
for elementary. 

• Analytical problem-solving in Math and Science occurs 
through proof and word problems. 

• Research reports are written in grades 2 to 12 in a variety of 
subjects. 

Defined Academic Standards Secondary 

●All BJU and ACSI texts meet or exceed Common Core 
Standards for secondary classes. 

●Analytical problem solving in math and science occurs through 
proofs, word problems, and lab reports. 

●History classes use resources from SHEG to improve primary 
source analysis and global competency skills. 

● Cross curricular research reports are completed in high school 
Bible and English, Science and English. 

Defined Academic Standards Secondary 

●Peer review - students have collaborative writing projects in 
English and Science with the assistance of technology cloud-
based platforms. 
● All history classes complete quarterly historical inquiry projects 
in which students investigate a question from history using 
primary sources. Students write and present an oral report on 
their findings 

Curriculum Scope and Sequence 

Student work samples 

STEAM Showcase 

Student Projects 
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Congruence 

B1.3. Indicator: There is congruence between the actual concepts and skills taught, the academic 
standards, and the schoolwide learner outcomes. 

B1.3. Prompt: Evaluate if there is congruence between the actual concepts and skills taught, the academic 
standards, and the schoolwide learner outcomes. 

Findings Supporting Evidence 

Congruence between the Concepts taught and the SLOs 

• ICS has established new SLOs: CROSS. Each letter 
stands for the following: Christlike, Respectful, Obedient, 
Studious, and Self-Controlled. 

• Students begin the day with Bible instruction, which 
continues throughout the school day as teachers reinforce 
all areas of CROSS in student interaction and in tangible 
ways. 

• ClassDojo supports SLOs as ICS teachers recognize 
academic achievement and good behavior with students 
earning points towards prizes. 

• Colorful CROSS posters are displayed on campus and in 
classrooms. 

• Spiritual and academic growth is recognized during 
quarterly schoolwide assemblies with CROSS awards 
being earned. 

Chapel Schedule 

Teacher Lesson Plans 

CROSS Signage 

PBIS Meeting Minutes 

Teacher Class Dojos 

 

 

Student Work — Engagement in Learning 

B1.4. Indicator: The school’s examination of representative samples of student work and snapshots of 
student engagement in learning demonstrates the implementation of a standards-based curriculum and the 
schoolwide learner outcomes. 

B1.4. Prompt: Evaluate to what extent the examination of representative samples of student work and 
snapshots of student engagement in learning demonstrate the implementation of a standards-based 
curriculum and the addressing of the schoolwide learner outcomes. 

Findings Supporting Evidence 

• Samples of student work are kept by teachers. 

• Teachers create portfolios for students writing, art, and 
projects to show progress to students and parents. 

Teacher Portfolios 
Student Work Samples 
Parent-Teacher Conferences 

Accessibility of All Students to Curriculum 

B1.5. Indicator: A rigorous, relevant, and coherent curriculum to all students is accessible to all students 
through all courses/programs offered. The school examines the demographics and situation of students 
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throughout the class offerings. The school’s instructional practices and other activities facilitate access and 
success for special needs students. 

B1.5. Prompt: What have you learned about the accessibility of a rigorous, relevant and coherent 
curriculum to all students through the various courses/program offered, e.g., online instruction? What did 
you learn from examining the demographics and situation of students throughout the class offerings? 
Evaluate how the instructional practices and other activities facilitate access and success for special needs 
students. 

Findings Supporting Evidence 

Accessibility of Rigorous, Relevant and Coherent Curriculum 
(Primary) 

• ICS small class size and high parent involvement, allow 
teachers to plan activities, field trips, and projects to 
enhance student learning. 

• One-on-one student teacher interactions provide guidance 
and frequent checks for understanding during the process 
of learning or assessment. 

• Teachers supplement high achievers and struggling 
learners with extra practices through various websites - 
Star Fall, Mad Dog Math, and Prodigy. 

Accessibility of Rigorous, Relevant and Coherent Curriculum 
(Secondary) 

• Teachers meet regularly to collaborate and discuss 
strategies to address student learner needs. 

• Teachers differentiate instruction through tailored 
assignments and assessments. 

Demographic and Situations  

• The records clerk will send a class inquiry survey to 
students in April to determine elective classes.  

• Teachers use assessment data - classroom assessments, 
SATS, College Board SAT - to plan classes and lessons. 

Access 

• Differentiation and small class sizes keep ICS classes 
accessible in all grade levels.  

• Concurrent enrollment through CCCC grants students 
access to a variety of classes.  

• Referral of students with special needs to SSUSD SELPA 
for academic testing, provides teachers with information 
about student modifications. 

Parent Survey 

Staff Survey 

Formal and Informal Assessments 

Meeting Minutes 

IEPs and 504 Plans 

Field Trips 

Acceptable Student Achievement 

B1.6. Indicator: The school demonstrates acceptable student learning of the academic standards and the 
schoolwide learner outcomes through defined performance indicators. 

B1.6. Prompt: What evidence demonstrates acceptable student achievement of the academic standards 
and the schoolwide learner outcomes through defined performance indicators? 

Findings Supporting Evidence 

Academic Standards Iowa Assessments Data 
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• ICS writing samples indicate ICS students need targeted 
writing instruction in secondary grades.  

Schoolwide Learner Outcomes 

Christlike 

• Demonstrates: love, joy, peace, patience, kindness, 
goodness, faithfulness, and gentleness 

• Valuing biblical teaching. 

Respectful 

• Respecting those in authority. 

• Respecting peers. 

• Respecting school property. 

Obedient 

• Follow directions quickly from all staff and parents. 

• Adheres to school rules.  

Studious 

• Completes tasks on time. 

• Maintains a high GPA. 

• Student takes initiative to complete extra work. 

Self-Controlled 

• Keep hands and feet to themselves. 

• Does not interrupt teacher or peer conversations. 

• Remains in seat during instruction time.  

• Maintains proper voice level. 

SAT Scores 

CROSS SLOs 

PBIS Rubric 

Integration Among Disciplines 

B1.7. Indicator: There is integration among disciplines at the school and, if applicable, integration of 
outsourced curriculum into the program for which curricular integrity, reliability, and security is maintained. 

B1.7. Prompt: Evaluate to what extent is there integration among disciplines and, if applicable, integration 
of outsourced curriculum into the program for which curricular integrity, reliability, and security is 
maintained. 

Findings Supporting Evidence 

Integration Among Disciplines 

Elementary 

• English and History are built into the elementary education. 

• Science and Math incorporate measurement and math into 
investigative projects. 

Secondary  

• Integration occurs in English and History, Science and 
Math, English and Bible, and English and Science in the 
form of research reports. 

• English sets the standards for writing rubrics and informs 
teachers of each students’ capabilities. 

• English classes read novels and texts based on history 

Teacher Interviews 

Primary and Secondary Meetings 
Minutes 

Staff Meetings 

Student Handbook 

Back-to-School Orientation 

Student Projects 

Student Writing Portfolios 
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class instruction. 

Integration of Outsourced Curriculum 

• Classes use supplemental materials from Khan Academy, 
and peer-reviewed websites such as: Mad Dog Math.  

• Elementary uses Spelling City, Prodigy and Kahoot 

•  to supplement lessons. 

• Secondary English classes use supplementary writing 
curriculum from IEW. 

• Secondary history classes use supplementary resources 
from SHEG. 

Integrity 

• Secondary English classes teach a unit on academic 
integrity. Secondary orientation at the beginning of the 
school year reviews the student handbook on academic 
integrity. 

Curricular Review, Revision, and Evaluation 

B1.8. Indicator: The school assesses its curriculum review, evaluation, and review processes for each 
program area, including graduation requirements, credits, grading policies, and homework policy regarding 
the impact of these processes on providing a challenging, coherent, and relevant curriculum for all students. 

B1.8. Prompt: Comment on the effectiveness of the school’s curriculum review, evaluation, and review 
processes for each program area and its impact on providing a challenging, coherent, and relevant 
curriculum for all students. Evaluate the effectiveness of the processes to assess curricular gaps and modify 
the curriculum to ensure that specific student needs are being met. 
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Findings Supporting Evidence 

Process of Evaluation 

• Administration researches and provides leadership in 
reviewing curriculum.  

• Teachers review curriculum individually, in an informal 
meeting, and give input to administration.   

• Teachers review standards and students - year to year and 
document it in their CUM (Cumulative) file. Teachers report 
trends to administration. 

• Records clerk and secondary teachers review state, A-G 
requirements, and SLOs to establish curriculum goals. 

• Records clerk and principal monitor alignment of classes 
with graduation requirement on a quarterly basis. 

Effectiveness 

• Teachers meet regularly to identify gaps using assessment 
data, classroom observations and Iowa assessment data. 
ICS's small staff size makes this method highly effective.  

• Annual meetings began in 2014 to review Terra Nova/Iowa 
data and College Board PSAT and SAT data with the 
purpose of identifying gaps. 

Parent Survey 

Student Survey 

A-G Requirements 

Academic Records 

Iowa Assessment Data 

SAT Scores 

 

Collaborative Work 

B1.9. Indicator: The administrators and teachers use various collaborative strategies to examine 
curriculum design and student work to refine lessons, units, and/or courses. 

B1.9. Prompt: Comment on the collaborative strategies used to examine curriculum design and student 
work and its effect on refining lessons, units, and/or courses. 

Findings Supporting Evidence 

Collaborative Strategies Primary 

• Large scale collaboration takes place at the beginning 
and end of each school year. During this time, student 
learner trends are identified. 

• Informal collaboration occurs between each grade level 
on a regular basis. 

Collaborative Strategies Secondary 

• Teachers informally meet with colleagues to ask 
questions about curriculum, adjust lessons, review 
standards for lessons, and to share interactive lessons 
and book lists, and integration of technology. 

• Teachers meet in small departments during staff in-
services. 

• Collaboration is on-going during monthly staff meetings. 

Faculty Meeting Minutes 

CUM Files  

In-service Minutes 

Policies — Rigorous, Relevant, Coherent Curriculum 

B1.10. Indicator: The school assesses the curriculum and its rigor, relevancy and coherency after 
examination of policies regarding course completion, credits, grading policies, homework, use of 
technology, etc. 
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B1.10. Prompt: Evaluate the effectiveness of the process through which key stakeholders assess the 
curriculum in relation to these school’s policies. 

Findings Supporting Evidence 

Effectiveness of Assessing the Curriculum 

● There is an informal process of curriculum review on an 
annual basis, based on teacher reviews and observations. 

● Parent meetings allow parents to share concerns about 
curriculum. 

● Parents informally share concerns regarding curriculum 
during back-to-school night, open house, school board 
meetings, parent teacher conferences, and email/phone 
conversations. 

Staff Meetings 

Parent/Teacher Conferences 

Back to School Night 

Open House 

School Board Meeting Minutes 

 

Articulation and Follow-up Studies 

B1.11. Indicator: The school conducts student follow-up studies that provide insight to the effectiveness of 
the instruction to prepare students for pursuing further education, entering the work force, or meeting their 
personal goals. 

B1.11. Prompt: Share examples of articulation with feeder schools and local colleges and universities, 
including comments on the regularity of their occurrence. What has been revealed through the follow-up 
studies of graduates and others regarding the effectiveness of the curricular program? 

Findings Supporting Evidence 

Articulation with Feeder Schools 

● Currently there is no formal articulation with feeder 
schools. ICS would benefit from creating an alumni survey. 

● Anecdotally, college freshman, entering Grand Canyon 
University, tested into all 101 courses. No remedial 
courses were needed 

● ICS maintains a close relationship with CCCC. Students 
taking CCCC courses pass with As or Bs. 

Student Interviews 

ACSI Surveys 

CCCC Transcripts 

 

B2. How Students Learn Criterion 

The professional staff a) uses research-based knowledge about teaching and learning; and b) designs and 
implements a variety of learning experiences that actively engage students at a high level of learning 
consistent with the school’s purpose and schoolwide learner outcomes. 

Research-based Knowledge 

B2.1. Indicator: The administrators and teachers use a variety of approaches to remain current in research-
based professional knowledge and apply the knowledge to improve teaching and learning. All students 
regardless of background and ability are actively involved in the learning that is based on the schoolwide 
learner outcomes and academic standards. 

B2.1. Prompt: Provide a range of examples that demonstrate teachers are current in the instructional 
content taught and research-based instructional methodology. 

Findings Supporting Evidence 

• Teachers are required to complete 18 hours of professional 
development annually.      

• Teachers use peer teaching within lessons.   

Teacher Observations  

Professional Development: PBIS 
School-Wide Trainings  
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• Teachers use project-based learning in most subjects. 

• Teachers integrate technology with chrome books, library 
databases, and educational websites.   

• Co-curricular and cross-curricular learning experiences 
occur at the secondary level.   

• In 2021 – 2022, teachers attended multiple trainings to 
implement new curriculum and classroom management 
skills, including PBIS, Reading Curricular (K-2), and 
Promoting Alternative Thinking Strategies (PATHS) (4th 
and 5th grade).   

• Teachers congregate in a staff meeting every Friday to 
discuss house information as well as any improvement 
areas that are necessary at the time.   

Webinars – PATHS, Classroom 
Management, IEW 

Reading Curricular Training: In-
Person for K-2 Instructors  

One Drive Professional Development 
Notebook 

 

Planning Processes 

B2.2. Indicator: The planning processes, including the use of formative assessment results, focus on the 
engagement of all student activity at a high level of learning consistent with the academic standards and 
schoolwide learner outcomes. 

B2.2. Prompt: Comment on the planning processes, including the use of formative assessment results, to 
engage all students actively at a high level of learning consistent with the academic standards and 
schoolwide learner outcomes. 

Findings Supporting Evidence 

• Use of white board response allows teacher to check for 
understanding and modify lessons immediately.   

• Retesting allows teachers to monitor the growth of students 
to ensure standards are attained.   

• Homework gives students additional practice and serves 
as a formative assessment.   

• Inclusion of audio, visual, performative, and physical 
learning assessed in teacher evaluations.    

• Lesson plans include formal objectives referring to 
California State Standards.   

Lesson Plans  

Student Observations  

Teacher Observations 

Iowa Testing Spring 2022 

Unit Tests and Quizzes  

Quarterly Project Assessments  

 

Professional Collaboration 

B2.3. Indicator: Administrators and teachers use various collaborative strategies to examine curricular 
design and student work to improve learning and teaching, including demonstrating critical thinking, 
problem solving, knowledge, and application. This would include examples of the selection of the 
instructional approaches based on the learning purpose(s) desired. 

B2.3. Prompt: Comment on the effectiveness how administrators and teachers use various collaborative 
strategies to examine curricular design and student work to improve learning and teaching, including 
demonstrating critical thinking, problem solving, knowledge and application. Include examples of the 

selection of the instructional approaches based on the learning purpose(s) desired. 

Findings Supporting Evidence 

• Teachers and administrators examine curriculum and 
student work on an individual and informal basis.    

Teacher Surveys  

Weekly Staff Meeting Notes  

Semi-Annual Teacher Evaluations 
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• ICS small staff size and family-like environment affords 
staff continual collaboration. Teachers discuss trends and 
make suggestions to administration about curriculum.   

• Weekly staff meetings allot time to discuss cross-curricular 
topics and accommodation techniques.   

• Semi-annual teacher evaluations provide opportunities for 
administrators to provide input used to strengthen 
classroom experience while also allowing teachers and 
grades to establish goals.  

Lesson Plans 

 

Professional Development 

B2.4. Indicator: The school uses ongoing professional development to enhance the curriculum and 
improve learning and teaching. 

B2.4. Prompt: Comment on the effectiveness of how the school uses ongoing professional development 
to enhance the curriculum and improve learning and teaching. 

Findings Supporting Evidence 

• ICS uses professional development to ensure teachers are 
current on learning standards and trends – e.g., Common 
Core and California State Standards. 

• ICS uses professional development to ensure all teachers 
have necessary tools to integrate technology in their 
lessons.   

• Staff professional development hours are documented on 
a document in OneDrive for easy access.  

Staff In-service  

Lesson Plans 

Trauma Informed Teaching 2020-
2021 

PBIS Training 2021 – 2022  

One Drive Professional 
Development Notebook 

 

Challenging and Varied Instructional Strategies 

B2.5. Indicator: The teachers strengthen student understanding and achievement of the learning outcomes 
through the use of a variety of instructional strategies that are selected on the basis of the learning 
purpose(s) and effectively engage students at a high level of learning. This includes the integration of 
multimedia and technology as appropriate. 

B2.5. Prompt: Provide a range of examples from examining students working and their work that give 
insight to the degree to which all students are actively engaged in learning to achieve the academic 
standards and the schoolwide learner outcomes. This includes students demonstrating critical thinking, 
problem solving, knowledge and application and the development of a wide range of technological skills. 

Findings Supporting Evidence 

Primary Examples of Engaged Learning  

• Math critical thinking word problems.  

• Interactive white boards provide interactive questioning 
during lessons.   

• Use of puzzles.  

• Foreshadowing in word problems and literature.   

• 100% of teachers use positive praise to instill confidence 
in their students to encourage critical thinking.   

• Teachers note limitations in concrete to abstract learning 
in the primary levels.   

Teacher Observations 

Lesson Plans 

Class Syllabi 

Student Work 

Iowa Assessments 

Terra Nova Assessments 

College Board PSAT and SAT 

FIRST Robotics Competitions 
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• All teachers utilize pair-share, peer coaching, and group 
work in lesson plans.   

• Use of online resources to introduce research process to 
older primary grades.   

Secondary   

• 100% of students use technology.   

• All Science classes conduct experiments.  

• All History student complete quarterly historical inquiry 
projects. 

• All Math class complete real-world projects in which they 
apply their math skills to a problem. 

• Robotics teams are presented with a problem and design 
a solution to the problem.   

• English classes use Outlook and Office365 to 
collaboratively complete research reports and projects. 

• ICS would benefit from updating some aging projectors.   

• ICS would benefit from updating their network to keep up 
with student demand.   

Technological Integration 

B2.6. Indicator: Teachers systematically integrate technology within the school so that all students develop 
a wide range of technological skills. 

B2.6. Prompt: Comment on the integration of technology within the school so that all students develop a 
wide range of technological skills. 

Findings Supporting Evidence 

Primary   

• All teachers use slides, video clips, and interactive 
websites in their lessons.   

• Starting in 2nd grade, students conduct research reports 
using websites and printed materials.   

• Beginning in 2nd grade, students report research using 
Microsoft Office -Word, PPT.   

• ICS would benefit from purchasing interactive projectors as 
many need repairs.   

Secondary   

• All students grades 6th to 12th use web-based learning 
management systems – Microsoft Office/Canvas. 

• All students use Microsoft Office to complete papers, 
reports, and presentations.  

• Students utilize online library databases from Kern County 
Library. 

• History students use a variety of primary sources housed 
in digital archives. 

• Students use Microsoft and Apple video editing software 
to edit video projects. 

Teacher Observations 

Lesson Plans  

Student Work  

Class Syllabi 

Lesson Power Point Slides 
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• Students use Canva to create media materials for class 
projects and student government.   

• High school Math, Science, and Economic classes use 
Excel to complete investigations and report data.   

Evidence of Results based upon Challenging Learning Experiences  

B2.7. Indicator: Students working, and their work demonstrate critical and creative thinking, problem 
solving, knowledge attainment, and application skills. 

B2.7. Prompt: Comment on the student work and how it demonstrates critical and creative thinking, 
problem solving, knowledge attainment, and application skills. 

Findings Supporting Evidence 

Primary  

• 3rd to 5th graders complete creative writing and personal 
narratives.   

• All students participate in Bible Character Day - writing a 
short biography and completing an oral presentation to a 
crowd of peers and adults.   

• 1st to 5th graders conduct Science experiments in the 
classroom.   

• 5th graders employ artistic and scientific knowledge to 
develop 3D models of differing topics.   

• All primary students had an opportunity to participate in 
FIRST Lego Robotics after school hours to practice the use 
of critical problem-solving skills while building and 
programming electronic items.   

Secondary   

• All middle school students participate in the Science Fair. 

• History classes present historical inquiries on a quarterly 
basis. Students create a question they have in history, 
research primary sources, and present their findings.   

• Math classes research real-world scenario to apply math 
skills at their level and practice problem solving.   

• Praise Band class performs once a week to students, staff, 
and parents.   

• Drama class performs a fall play and a spring musical to 
students, staff, and parents.   

• FIRST Robotics Club solves a real-world problem using 
hardware and software. It creates a business plan to raise 
money to create its design.  

Student Work  

Lesson Plans 

Quarterly Projects  

Labs  

Informative Assessments  

FIRST Robotics Program  

 

Student Understanding of Learning Expectations 

B2.8. Indicator: The students know the standards/expected performance levels for each area of study. 

B2.8. Prompt: Examine and evaluate the extent to which students know the standards/expected 
performance levels before beginning a new area of study; an example is the use of pacing guides for online 
instruction. 
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Findings Supporting Evidence 

Primary 

• Teachers use verbal cues to make students aware of the 
standards – e.g. “This is why we learn what we learn…” 

• Rubrics for writing 

• Classes collectively read rubric prior to the start of projects.  

Secondary  

• Objectives are written on the board and in note guides.  

• Use of rubrics for all assignments 

• Classes read chapter objectives – section objectives – 
aloud.  

• Textbooks contain written objectives.  

• Essay questions on test go back over the objectives from 
the lesson/unit.  

• SAT prep guides contain printed objectives.  

• Junior high and high school students write “Exit Tickets” 
prior to leaving class everyday reaffirming their 
understanding of the lesson objectives. 

Student Textbooks 

Student Observation 

Exit Tickets 

Lesson Plans 

 

Student Perceptions  

B2.9. Indicator: Interviews and dialogue with representative students inform the degree to which learning 
experiences are relevant in preparing students for college, career, and life. 

B2.9. Prompt: Using interviews and dialogue with students, evaluate the extent to which students 
understand the expected level of performance based on the standards and the schoolwide learner 
outcomes. Evaluate the effectiveness of the student-teacher interaction based on student feedback. 
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Findings Supporting Evidence 

• During high school orientation, ICS should review GPA 
college standards, SAT, and dual enrollment 
opportunities. 

• ICS would benefit from making SLOs a more integrated 
part of school culture by explicitly including them in 
orientation, printing them in newsletters and on the school 
website.  

• Effectiveness of Student-Teacher Interaction 

• 90% of secondary students feel staff is available to listen 
to their concerns.  

• 78% of secondary students feel ICS provides guidance 
and support in helping students to be successful in 
academic, career, and life choices.  

• 88% of secondary students feel teachers have high 
expectations for students. 

Student ACSI Surveys 

CROSS Chapel Teaching 

CROSS Awards 

Exit Tickets 

 

Student Needs 

B2.10. Indicator: Teachers address student needs through the instructional approaches used. 

B2.10. Prompt: How do teachers address the variety of ways in which students learn and their individual 
needs through instructional approaches appropriate for the subject? 
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Findings Supporting Evidence 

Addressing a Variety of Student Learners – Primary  

• Collaborative learning time in centers. 

• Enrichment activities such as Khan Academy, books of 
interest, and STEAM activities. 

• Homogeneous and heterogeneous grouping with one-on-
one teacher interaction.  

• Small class sizes allow teachers to develop curriculum 
based on student needs.  

• Using formative and summative assessments, teachers 
make modifications based on student needs.  

• Peer Teaching 

Addressing a Variety of Student Learners – Secondary  

• Peer teaching  

• Project based learning 

• Centers/tables to do one-on-one teaching  

• Homogeneous and heterogenous grouping 

• Student teacher conferencing 

• Writer's workshops 

Teacher Interviews 

Student Work 

Classroom Observations 

Lesson Plans 

PBIS Training  

Media Integration 

 

Student Use of Resources 

B2.11. Indicator: Students use resources for learning beyond the limits of the textbook such as effective 
use of collaborative activities, technology, library/media resources, and community resources. 

B2.11. Prompt: To what extent do students use resources for learning beyond the limits of the textbook 
such as effective use of technology, collaborative activities, and community resources? 

Findings Supporting Evidence 

Use of Resources Beyond the Textbook – Primary  

• Small classes allow students to use many non-textbook 
resources in the form of websites, experiential learning, 
guest speakers, and field trips.  

• Examples of Websites: YouTube, Discovery Ed., Mad Dog 
Math, Prodigy, Spelling City 

• Experiential Learning 

• Guest Speakers: visiting pastors in chapel, missionaries, 
Ridgecrest Chamber Music Society 

• Fieldtrips examples: city and county library, Science 
Camp, San Fernando Mission, Sand Canyon, Kern County 
Museum, Indian Wells Valley Concert Association, Red 
Rock Canyon, Petroglyph, Murray Farms, Death Valley, 
Pioneer Village in Kern County Museum, Calico Ghost 
Town, Farm Days in Bakersfield, Ridgecrest Chamber 
Music Society concerts.  

Use of Resources Beyond the Textbook – Secondary  

• Examples of Websites: YouTube, Prezi, Khan Academy, 
Discovery Ed., Edmodo, Dipity, PhET, Google Sketch, 

Lesson Plans 

Class Syllabi 

Field Trips 

Library Trips 

ACIS Surveys 
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Google Earth, One Drive, Animoto, Google Maps, Library 
of Congress. 

• History classes use Reading Like a Historian resources 
from SHEG. 

• All classes visit the library and receive orientation from the 
librarian on library research databases.  

• Experiential Learning  

• Robotics classes use the FIRST Thinkscape learning 
platform to complete several STEM problem-solving 
projects.  

• Guest Speakers: local professionals – engineers, 
scientists, investment managers, visiting pastors in 
chapel.  

• Fieldtrips: CCCC, Kern County Library, Disneyland 
Physics Lab, CIMI Catalina Science Camp, Washington 
DC, City Hall, California Science Center, San Diego Zoo, 
USS Midway, Palomar Science Camp, Calico Ghost 
Town, Mission San Fernando, Murray Family Farms 

B3. How Assessment is Used Criterion 

Teacher and student uses of assessment are frequent and integrated into the teaching/learning process. 
The assessment results are the basis for (a) measurement of each student’s progress toward the 
schoolwide learner outcomes and academic standards, (b) regular evaluation, modification, and 
improvement of curriculum and instructional approaches, and (c) allocation of resources. 

Appropriate Assessment Strategies 

B3.1. Indicator: The teachers regularly use appropriate assessment strategies to measure student 
progress toward acquiring understanding of a specific body of knowledge or skills, such as critical thinking 
and communication skills; examples of assessment strategies include essays, portfolios, individual or group 
projects, tests, etc. 

B3.1. Prompt: To what extent do teachers use appropriate assessment strategies to measure student 
progress toward acquiring a specific body of knowledge or skills? Evaluate the selection of and the use of 
proctors, the security systems for test documents, and the means to maintain the integrity of the 
assessments. 

Findings Supporting Evidence 

Summative 

• Projects and research reports allow teachers to examine 
students’ ability to conduct investigations, comprehend 
researched material, extract, and use material in 
appropriate contexts.  

• Oral presentations and group share allow teachers to 
examine a student’s ability to articulate thoughts in front of 
an audience.   

Formative 

• Individual response boards provide self-assessment 
opportunities and allow teachers the ability to immediately 
modify the lesson.  

Student observation  

Teacher Interview  

Lesson Plans 

Syllabi 

Student Projects 
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• Homework allows teachers to see if students are acquiring 
the information.  

• Review games immediately demonstrate students’ 
knowledge acquisition.   

• Written tests allow teachers to see individual trends.  

Basis for Determination of Performance Levels 

B3.2. Indicator: The school staff has determined the basis upon which students’ grades and their growth 
and performance levels are determined and uses that information to strengthen high achievement of all 
students. 

B3.2. Prompt: Evaluate the impact and effectiveness of the basis for which students’ grades, their growth, 
and performance levels are determined. 

Findings Supporting Evidence 

• Teachers use a combination of summative and formative 
assessments to determine grades, growth, and 
performance levels.   

• ICS’ small class size enables formative assessments and 
frequent teacher observations as an effective method in 
aiding growth and determining performance.  

• Small class size and “family-like” environment allow for 
frequent teacher-parent communication.   

• Parents and students can track student progress using 
Gradelink.   

Abeka and ACSI 

Pacing Guides 

Teacher Interviews  

Report Cards 

 

Demonstration of Student Achievement 

B3.3. Indicator: A range of examples of student work and other assessments demonstrate student 
achievement of the academic standards and the schoolwide learner outcomes, including those with special 
needs. 

B3.3. Prompt: Examine and evaluate how student work and other assessments demonstrate student 
achievement of the academic standards and the schoolwide learner outcomes. 

Findings Supporting Evidence 

• Classroom assessments are used to note trends and areas 
for growth amongst teachers. Teachers share data at 
monthly in-service meetings. 

• Teachers review standardized test scores every May and 
August to see trends in student learning.   

Gradebook 

Student Academic Achievement 
data 

In-service Minutes 

Correlation 

B3.4. Indicator: The teachers correlate assessment to schoolwide learner outcomes, academic standards, 
course competencies, and instructional approaches used. 

B3.4. Prompt: Comment on the correlation of assessment of schoolwide learner outcomes, academic 
standards, course competencies, and instructional approaches used. 
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Findings Supporting Evidence 

Primary  

• Primary uses Abeka and ACSI curriculum which meet or 
exceed Common Core Standards, contain an explicit 
biblical worldview, and adhere to ICS SLOs.  

• Primary awards certificates at the end of each grading 
quarter to students who meet the school’s behavior 
expectations. 

• Primary assesses behavior on report cards.  

Secondary  

• All students are required to complete 10 hours of 
community service per year as part of their Bible class.  

• Secondary awards certificates at the end of each grading 
quarter to students who meet the school’s behavior 
expectations.  

CROSS SLOs 

Curriculum Scope and Sequence 

Student Gradebook 

 

Modifications/Decisions based on Assessment Data 

B3.5. Indicator: Assessment data is collected and analyzed and used to make changes and decisions 
about curriculum, instruction, professional development activities and resource allocation. Teachers modify 
and revise the curriculum and instruction as a result of student assessment, both collectively and 
individually. 

B3.5. Prompt: Evaluate the effectiveness of how assessment data is collected, analyzed, and used to make 
changes and decisions about curriculum, instruction, professional development activities, and resource 
allocation. 
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Findings Supporting Evidence 

• Teachers meet annually in May and August to discuss 
student achievement data. Teachers identify areas for 
growth and determine the effectiveness of their curriculum 
based on trends.  

• Through weekly staff meetings and one-on-one meetings 
with staff, the principal identifies trends based on 
assessment data, formative, and summative assessments. 
The principal uses this data to determine curriculum, 
professional development, and material needs. The 
principal with the school board, refines the budget in April 
and May to meet learner needs.  

Staff Meeting Minutes 

Iowa Assessments 

ICS Budget 

Staff Emails 

Student Feedback 

B3.6. Indicator: Student feedback is an important part of monitoring student progress over time based on 
the schoolwide learner outcomes and the curricular objectives. 

B3.6. Prompt: To what extent is student feedback an important part of monitoring student progress over 
time based on the schoolwide learner outcomes and the curricular standards? 

Findings Supporting Evidence 

• Student feedback drives lesson planning, lesson pacing, 
and curriculum selection.  

• Teachers utilize student feedback in planning activities 
and lesson differentiation.   

Semester Surveys 

Exit Tickets 

Study Surveys 

Teacher Monitoring 

B3.7. Indicator: Teachers monitor student progress over time and use student feedback as appropriate to 
determine whether course objectives and standards have been met. 

B3.7. Prompt: Evaluate the effectiveness of the teacher monitoring process over time and the use of 
student feedback as appropriate to determine whether academic standards have been met. 

Findings Supporting Evidence 

Teacher Monitoring  

• Teacher monitoring is the most effective method of 
monitoring student progress. Small class sizes allow 
teachers to make numerous observations and 
assessments of student progress.  

Student Feedback  

• Small class sizes allow teachers to immediately see if 
students are meeting academic standards through 
constant formative and summative assessments.  

Lesson Plans 

Parent Teacher Conferences 

Teacher Emails 

Gradelink 
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Category B. Curriculum, Instruction, and Assessment:   
Summary, Strengths, and Growth Needs 

Review all the findings and supporting evidence and summarize the degree to which the criteria in 
Category B are being met. 

Include comments about the degree to which these criteria impact the school’s ability to address 
one or more of the identified major student learner needs (Chapter III). 

Summary (including comments about the major student learner needs) 

ICS small classes and staff size allow for continual evaluation of curriculum and instruction. ICS 
has several new faculty members who are mentored by veteran faculty to ensure continuity and 
excellence. Teachers are required to complete 18 hours of professional development annually. In 
2022, ICS moved to IOWA Assessments for a dynamic and diverse reading of student abilities. ICS 
is planning to use MAPS for placement exams beginning in August 2022. ICS needs to develop a 
formalized process of tracking student assessment data over multiple years to understand learning 
gains and losses and to continually evaluate curriculum and curriculum needs.  

Prioritize the areas of strength and growth for Category B. 

Category B:  Curriculum, Instruction, and Assessment: Areas of Strength 

• ICS faculty are involved in all aspects of curriculum and instruction planning. 

• ICS faculty annually review standardized testing data to plan. ICS’s small staff size allows for frequent 
collaborations.  

• ICS gives all eligible high school students the opportunity to be dull enrolled at CCCC.  

• ICS works with SSUSD to provide access and referral for services.  

Category B: Curriculum, Instruction, and Assessment: Areas of Growth 

• ICS needs to develop a formalized process to involve all stakeholders in textbook adoption. 

• ICS needs to develop a formalized process of tracking student assessment data over multiple years 
to understand learning gains and losses. 

• ICS needs to develop a formalized plan for career and college planning. 
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Category C:  Support for Student Personal and Academic Growth 

C1.  Student Connectedness Criterion 

Students are connected to a system of support services, activities and opportunities at the school and within 
the community that meet the challenges of the curricular and co-curricular program in order to achieve the 
schoolwide learner outcomes. 

Adequate Personalized Support 

C1.1. Indicator: The school has available adequate services, including referral services, to support all 
students in such areas as health, career and personal counseling, and academic assistance. 

C1.1. Prompt: Evaluate the availability and the adequacy of services, including referral services, to support 
students in such areas as health, career and personal counseling, and academic assistance. 

Findings Supporting Evidence 

Health  

• There is no official school nurse, but staff members must be 
CPR/AED certified every 2 years.    

• ICS is located less than a mile from the Ridgecrest Regional 
Hospital.  

• According to the 2015 Self-Study, student interviews indicate 
high school students would like additional health education. In 
2021 – 2022 school year freshmen and sophomores took 
health class during the spring 2022 semester from Oaks 
Christian Online. Elementary students are also taught health in 
5th grade.   

Career and Personal Counseling  

• Following up on the 2015 Self-Study, ICS would still benefit 
from a formalized list of counseling resources to hand out to 
students and parents.   

• Representatives from CCCC come to ICS twice a school year 
to help high school students register for concurrent and dual 
enrollment courses.   

• 5th grade students attend a community college preview event 
at CCCC each spring. 

• Our current secondary English teacher plans to help students 
with college and career counseling in the 2022-2023 school 
year. 

• After two student deaths, earthquakes, and the COVID-19 
pandemic, administration had a local pediatric trauma 
counselor speak at our school to help students and teachers 
handle these major life events better and utilize trauma-
informed teaching practices.   

Academic Assistance  

• Front office staff offers tutoring recommendations.  

• Small classes allow for tutoring by the teacher.  

• ICS would benefit from making a printed or digital list of 
academic resources.   

ACSI Survey 

Academic Records  

Employee Files 

2015 WASC Self-Study  

Professional Development Slides, 
Handouts and Certificates  

Emails 

Trauma Informed Teaching 

IEPs and 504s 
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• During 2021-2022, secondary students taking online core 
classes were assisted by four proctors/teachers who provided 
them with academic assistance as needed.   

• For the summer 2022, ICS secondary History/Spanish teacher 
emailed students and parents a list of academic community 
offerings.  

• ICS has an ongoing relationship with SSUSD SELPA Resource 
Teacher, who weekly tutors elementary students.  

• Students are now referred regularly to the SSUSD SELPA 
office for academic testing. ICS teachers abide by 504 and IEP 
recommendations and accommodations.  

School Support Systems 

C1.2. Indicator: The school coordinates a system of support services that provides for maximum 
effectiveness, including the processes for intervention and referral. 

C1.2. Prompt: Is the level of school coordination of the system of support services allowing for maximum 
effectiveness? Are the processes for intervention or referral effective? 

Findings Supporting Evidence 

• ICS’s small school size and active parent body make the 
referral process effective. ICS can improve its referral 
process to assist parents who may not be as proactive.   

• Currently, teachers recommend special services to 
parents. Parents must take the initiative to request testing 
through a third party and/or Sierra Sands.    

• Principal meets with parents following a teacher 
recommendation. Every meeting is documented and 
placed in the student file.  

• ICS would benefit from a form for the referral process in 
the areas of spiritual, mental, and academic growth—like 
the incident report on GradeLink. Currently teachers and 
principals communicate with parents and have only email 
and phone call documentation. 

• Teachers have been documenting disciplinary notes and 
actions taken in GradeLink. 

• ICS PBIS meetings indicate ICS would benefit from a 
database to house disciplinary statistics for strategic 
planning. 

GradeLink Student Records 

Principal Emails 

Parents/Teacher Emails 

Parent Teacher Conferences 

PBIS Meeting Minutes 

Strategies Used for Student Growth/Development 

C1.3. Indicator: Strategies are used by the school leadership and staff to develop personalized approaches 
to learning and alternative instructional options which allow access to and progress in the rigorous 
standards-based curriculum. Examples of strategies include level of teacher involvement with all students, 
a curriculum that promotes inclusion, processes for regular review of student and schoolwide profiles, and 
processes and procedures for interventions that address retention and redirection. 

C1.3. Prompt: Evaluate the effectiveness of the types of strategies used by the school leadership and staff 
to develop personalized approaches to learning and alternative instructional options which allow access to 
and progress in the rigorous standards-based curriculum. 
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Findings Supporting Evidence 

• Teachers have peer to peer evaluations. 

• Students have peer to peer evaluations. 

• ICS conducts annual surveys to staff, principal, board, 
students, parents and alumni through ACSI. 

• Colleges and military talk to students on campus about 
career and college planning.  

• SSUSD resource teacher consults and creates learning 
plans in collaboration with teachers.  

• ICS students can be concurrently enrolled in CCCC to earn 
college and high school credit.  

Teacher Evaluations 

Exit Tickets 

Course Surveys 

ACSI Surveys 

Lesson Plans 

Teacher Emails 
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Support Services and Learning 

C1.4. Indicator: The school leadership and staff ensure that the support services and related activities 
have a direct relationship to student involvement in learning, e.g., within and outside the classroom, for all 
students. 

C1.4. Prompt: Evaluate the extent to which the school leadership and staff ensure that the support services 
and related activities have a direct relationship to student involvement in learning, e.g., within and outside 
the classroom. Evaluate the processes that are used to identify under-performing or struggling students 
and the interventions to address these identified student learning needs. 

Findings Supporting Evidence 

Primary  

• Teachers develop individualized curriculum for English 
Language Learners (ELL) and struggling learners.  

• Advanced learners and struggling learners are pulled out 
for Math and Reading.  

• Teachers provide one-on-one reinforcement based on 
testing data.  

Secondary  

• ICS’s small class sizes provide personalized, one-on-one 
education experiences.   

• Teachers differentiate instruction and assignments to meet 
students where they are at.  

• ICS has a few cases of students with IEPs and 504 plans. 
Most are pulled from the school unless they have a high 
level of parent and outside support.  

• ICS is currently not equipped to offer in-house support 
services such as counseling, speech therapy, and health. 

Teacher Interviews  

Lesson Plans 

Parent - Teacher Conference 
Minutes 

Co-Curricular Activities 

C1.5. Indicator: School leadership and staff link curricular and co-curricular activities to the academic 
standards and schoolwide learner outcomes. 

C1.5. Prompt: Evaluate the extent of the availability and link of curricular and co-curricular activities for all 
students to the academic standards and schoolwide learner outcomes. How effective are these efforts? 

Findings Supporting Evidence 

Primary  

• Prior to the pandemic, there were number of co-curricular 
activities that promoted academics—spelling bee, speech 
meet, science fair, math Olympics, science camp, and field 
trips—plus music concerts, airport tours, and museums. 
The plan is to have students participate in these events 
again beginning in August 2022.  

Secondary  

Field Trips 

Lesson Plans 

Yearbooks 
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• 70% of middle school students and 87% of high school 
students participate in a school club that promotes 
citizenship (Senate, Representative Assembly, Wounded 
Warrior, Interact, National Honor Society, National Junior 
Honor Society)  

• Student and parent survey indicate ICS needs more 
elective options for students. ICS can concurrently enroll 
more students at CCCC to fill in class gaps. 

Student Involvement in Curricular/Co-Curricular Activities 

C1.6. Indicator: The school has an effective process for regularly evaluating the level of student 
involvement in curricular/co-curricular activities and student use of support services. 

C1.6. Prompt: Comment on the effectiveness of the school process for regularly evaluating the level of 
student involvement in curricular/co-curricular activities and student use of support services. 

Findings Supporting Evidence 

Evaluating the Level of Student Involvement 

● ICS does not have a formal method of evaluating student 
involvement in curricular and co-curricular activities. 

● ICS does not offer formalized support services. 

● ICS would benefit from creating a method of tracking 
students to whom services are recommended. 

Primary  

● 100% of students participate in spelling bee, speech meet, 
and math Olympics. 

● About 33% of students go on to represent ICS in regional 
spelling bee, speech meet, and math Olympics. 

Secondary 

• 100% of middle school students participate in science fair. 

• 90% of middle and high school students participate 
Science Camp. 

• 50% of 7th and 8th grade students participate in speech 
meet and math Olympics. 

Chapter 1 

School Programs 

Science STEM Showcase 

Speech Meet 

Student Perceptions 

C1.7. Indicator: The school is aware of the student view of student support services through such 
approaches as interviewing and dialoguing with student representatives of the school population. 

C1.7. Prompt: Comment on the student view of student support services after interviewing and dialoguing 
with student representatives of the school population. 

Findings Supporting Evidence 

• Currently ICS does not have in-house support services.  Student Council Meeting Minutes 
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• ICS does have referral procedures to help students who 
need additional services. ICS would benefit from an 
updates list. 

• 97% of surveyed respondents in ACSI perception 
survey believe teachers help students develop 
spiritually and emotionally.  

ACSI Surveys 

C2. Parent/Community Involvement Criterion 

The school leadership employs a wide range of strategies to ensure that parental and community 
involvement is integral to the school’s established support system for students. 

Regular Parent Involvement 

C2.1. Indicator: The school implements strategies and processes for the regular involvement of parents 
and the community, including being active partners in the learning/teaching process for all programs. The 
school involves non-English speaking parents and/or online parents. 

C2.1. Prompt: Evaluate the strategies and processes for the regular involvement of parents and the 
community, including being active partners in the teaching/learning process. Comment on the effectiveness 
of involving non-English speaking parents and/or online parents. 

Findings Supporting Evidence 

Parent Involvement 

• ICS parents are very involved in the school. Year to year 
40-50% percent of parents participate in class learning 
activities. 

• 60% of parents filled out their general school surveys. 

• 100% of parents in the general survey indicate they expect 
their student to complete homework.  

• ICS holds school-wide parent meetings in which parents 
share concerns and give input.  

• Parents volunteer as experts – e.g., Science Fair, Sewing, 
Robotics 

ELL Parents 

• ICS can improve services to ELL parents by proactively 
seeking and sharing information. 

• Sarah Hoekman can communicate with Spanish-speaking 
parents.  

Community Involvement 

• Students participated in Young Engineers and Scientist 
Programs before the pandemic. NAWCWD Robotics 
mentor engineers assist students to create robots and 
compete in national competitions. 

Parent Surveys 

Parent Meeting 

Staff Interview 

FIRST Robotics grant 

Yearbooks 
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• SSUSD: ICS is able to participate in professional 
development. Teachers utilize recommended 
modifications of students who have undergone testing.  

• Rotary: Teachers use scholarship contest as writing 
assignments and interview practice. ICS works in 
conjunction with Rotary on over 10 service projects.  

• Veterans of Foreign Wars (VFW): Students participate in 
an annual speech contest. One of our students won 
several regional competitions. 

• CCCC: Secondary students attend an annual job fair at the 
college, and CCCC representatives visit ICS each 
semester. 5th grade students attend a career and college 
planning seminar in the spring. 

• Kern County Library: Secondary students take a yearly 
field trip to the library and are required to get a library card 
for research reports. 

• Ridgecrest Chamber Musical Society: All students listen to 
performance from a variety of artist from around the globe. 
Students are able to interact with the musicians and ask 
questions about music and life in other states and 
countries.  

Use of Community Resources 

C2.2. Indicator: The school uses community resources to support students such as professional services, 
business partnerships, speakers, etc. 

C2.2. Prompt: How effective is the school use of community resources to support students, such as the 
use of professional services, business partnerships, and speakers? 

Findings Supporting Evidence 

• CCCC: 38% of high school students, 5 out of 15, are 
concurrently enrolled.   

• Middle school students participate in STEM activities.  
Engineers and Scientist from NAWCWD serve as science 
fair judges.  

• Internship Program: High school students can intern at 
medical clinics, child development centers, and 
businesses. 

• Ridgecrest Chamber Music Society: Visiting musicians 
host concerts in the school chapel for all students and 
interested parents.  

• Maturango Museum: Docents guide students in an 
investigation of Indian Wells Valley history. 

• ICS can also seek additional intern opportunities for 
students. 

Field Trips 

College Transcripts 

Chapels 

Yearbooks 
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Parent/Community and Student Achievement 

C2.3. Indicator: The school ensures that the parents and school community understand student 
achievement of the academic standards/schoolwide learner outcomes through the curricular/co-curricular 
program. 

C2.3. Prompt: Determine the adequacy and effectiveness of the school’s strategies to ensure that parents 
and school community understand student achievement of the academic standards/schoolwide learner 
outcomes through the curricular/co-curricular program. 

Findings Supporting Evidence 

Understanding Student Achievement of Academic Standard 
and SLOs Currently 

• 100% of parents use GradeLink which communicates 
student’s achievement of academic standards and SLOs. 

• At the end of each semester, Parent-Teacher Conferences 
give parents specific insight into their student’s progress.  

• Small class sizes afford teachers the opportunity to discuss 
student progress with the aid of work samples and testing 
data. 

• In May, teacher conference with parents regarding student 
achievement data, explaining the outcomes to parents.  

• Elementary teachers use Class Dojo to communicate 
student achievement with parents on a weekly basis. 

• Elementary teachers send home tests in Monday 
envelopes to parents on a weekly basis.  

Gradelink 

Class New  

Class Dojo 

Parent Teacher Conference 

Monday Envelopes 
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Category C.  Support for Student Personal and Academic Growth:   
Summary, Strengths, and Growth Needs 

Review all the findings and supporting evidence and summarize the degree to which the criteria in 
Category C are being met. 

Include comments about the degree to which these criteria impact the school’s ability to address 
one or more of the identified major student learner needs (Chapter III). 

Summary (including comments about the major student learner needs) 

ICS’s small school size allows for frequent and regular communication with parents and stakeholders 
regarding student achievement data. ICS builds community partnerships which allows the school to offer a 
variety of programs to enhance student learning. Additionally, ICS offers sports, leadership, robotics, and 
service-learning clubs to develop students in both mind and body.  

 

Prioritize the areas of strength and growth for Category C. 

Category C:  Support for Student Personal and Academic Growth: Areas of Strength 

• ICS communicates continually with parents about student achievement data.  

• ICS works in collaboration with SSUSD, CCCC, NAWCWD, Maturango Museum, Ridgecrest Public 
Library, Ridgecrest Chamber Musical Society, China Lake Rotary, VFW, and Daughters of the 
American Revolution to provide students with diverse learning experiences.  

• ICS has a variety of school programs that create a well-connected community.  

Category C:  Support for Student Personal and Academic Growth: Areas of Growth 

• ICS would benefit from a formalized talk about career and college preparedness that specifically 
addresses the entrance into trade schools, community colleges, and universities. 

• ICS would benefit from overall reporting of formal student achievement data that include resources 
for parents to assist their students in continued progress.  

• ICS would benefit from hiring a Resource Teacher/Special Education teacher to assist learners and 
teachers.  

• ICS needs to restart the Parent Teacher Organization. 
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Category D:  Resource Management and Development 

D1.  Resources Criterion 

The resources available to the school are sufficient to sustain the school program and are effectively used 
to carry out the school’s purpose and student achievement of the schoolwide learner outcomes. 

Indicators with Prompts 

Allocation Decisions 

D1.1. Indicator: There is a relationship between the decisions about resource allocations, the school’s 
vision, mission, and student achievement of the schoolwide learner outcomes and the academic standards. 
The school leadership and staff are involved in the resource allocation decisions. 

D1.1. Prompt: To what extent are resources allocated to meet the school’s vision, mission, and student 
achievement of the critical learner needs, the schoolwide learner outcomes and the academic standards? 
Additionally, comment on the extent to which leadership and staff are involved in the resource allocation 
decisions. What impact has the process for the allocation of resources made on student learning? 
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Findings Supporting Evidence 

Resource Allocation 

• Principal and school board regularly review the school’s 
foundational beliefs and statements as they create the 
budget. 

Involvement 

• Principal, along with the school board, create the budget 
after considering student needs, expressed in surveys, 
parent meeting, teacher recommendations, and 
assessment data. 

• Staff may ask for resources. Requests are decided by 
leadership and school board. 

Impact on Student Learning 

• In keeping with ICS’ SLOs, resources were allocated for 
Christian textbooks. 

• Received an Art Grant that enabled teachers to get art 
supplies for their students. 

• ONR Grant for After-School Robotics Program 

• Received Title Grants from local school district: Southern 
SSUSD for Math and English manipulatives. 

• Attaining new high school English writing curriculum since 
returning to on campus learning. 

School Board Manual  

School Budget 

School Board Meeting Minutes 

Staff Emails 

Practices 

D1.2. Indicator: The school develops an annual budget, has an annual audit, and at all times conducts 
quality business and accounting practices, including protections against mishandling of institutional funds. 

D1.2. Prompt: Evaluate the school's processes for developing an annual budget, conducting an annual 
audit, and at all times conducting quality business and accounting practices, including protections against 
mishandling of institutional funds. 

Findings Supporting Evidence 

Annual Budget 

• School board finance committee, the director, and the 
principal create the budget that is then approved by the 
school board. 

• ICS would benefit from communicating the budget to all 
stake holders on a yearly basis. (The school board 
distributes it. Copy must be requested.) 

Annual Audit 

• Every year a third party conducts an independent annual 
audit. 

• ICS would benefit from communicating the audit findings to 
all stakeholders. 

School Budget Audit 2014  

Office Procedures 

Receipt Books 
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Quality Business and Accounting/ Mishandling of Funds 

• In 2014, ICS underwent numerous changes to ensure it 
practiced quality business and accounting. 

• All money received is receipted. 

• Gradelink software provides tuition record management -
charges and credits. 

• Every deposit is reviewed by two different people. 

• Opening the safe is required by two different people. 

Facilities 

D1.3. Indicator: The school’s facilities are adequate, safe, functional and well-maintained and support the 
school’s mission, desired learner goals, and educational program. 

D1.3. Prompt: Evaluate the adequacy of the facilities in relation to the health and safety needs of students 
and supporting the schools’ mission, desired learner goals and educational program. 

Findings Supporting Evidence 

Adequacy of Facilities 

• Parent and student surveys indicate ICS facilities are 
adequate for student needs. 

• Race for Education funds raised to be used to bring our 
playground up to ADA Standards. 

• In 2022 gas lines were repaired when Pacific Gas and 
Electric (PG&E) identified downed gas lines due to 
earthquakes. 

ACSI Surveys 

Emails 

School Board Meeting Minutes 

Instructional Materials and Equipment 

D1.4. Indicator: The policies and procedures for acquiring and maintaining adequate instructional materials 
and equipment, such as textbooks, other printed materials, audio-visual, support technology, manipulatives, 
and laboratory materials are effective. 

D1.4. Prompt: Evaluate the effectiveness of the policies procedures for acquiring and maintaining adequate 
instructional materials and equipment, such as technology tools and software, the support systems for 
technology, software, textbooks, other printed materials, manipulatives, and laboratory materials for 
instruction including online. 

Evaluate the effectiveness of the policies and procedures for acquiring and maintaining adequate 
technology and software for all instruction, including online. 
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Findings Supporting Evidence 

• Books are stamped and cataloged each year. Teachers 
create an inventory of books in their classrooms.  

• ICS would benefit from keeping up on large scale inventory 
of everything to be posted on an Excel spreadsheet. One 
was completed in 2021, but it needs to be updated.  

• School Library has been organized for teacher and student 
use. 

Policies for Acquiring and Maintaining Adequate Technology 

• School fundraising sets a goal of raising money to meet the 
need. For example, in 2022, money was set aside for the 
playground. 

• ICS has two volunteers who work to maintain the 
technology and ICS server. These volunteers are 
professional computer scientists at NAWCWD. 

• Obtained new Chromebooks from private donors and local 
business donations. Some Chromebooks were purchased 
used from SSUSD. 

• Received $6,750 in Covid testing donations from the 
COVID 19 Relief Bill. 

 

Office Procedures 

Book Closet 

School Library 

School Fundraising Committee 
Minutes 

Well-Qualified Staff 

D1.5. Indicator: Resources are available to enable the hiring, nurturing, and ongoing professional 
development of a well-qualified staff for all programs such as online instruction and college/career. 

D1.5. Prompt: Determine if the resources available enable the hiring, nurturing, and ongoing professional 
development of a well-qualified staff for all programs, such as online instruction and college/career. 

Findings Supporting Evidence 

• In 2022, ICS was able to increase teacher pay. 

             ICS utilizes budgetary and SSUSD resources to pay for         

             professional development.  

ICS Budget 

SSUSD Title Funds 

D2. Resource Planning Criterion 

The governing authority and the school leadership execute responsible resource planning for the future. 

Indicators with Prompts 

Long-Range Resource Plan 

D2.1. Indicator: The school has developed and implemented a long-range resource plan. The school has 
a process for regular examination of this plan to ensure the continual availability of appropriate resources 
that support the school’s vision, mission, and student learning of schoolwide learner outcomes and 
academic standards. 

D2.1. Prompt: Evaluate the process for regular examination of the long-range resource plan to ensure the 
continual availability of appropriate resources that support the school's vision, mission and student learning. 
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Findings Supporting Evidence 

• ICS is operating as a ministry of IBC. The ultimate plans 
are to become fully self-funded. The school has been a 
ministry of the church for 47 years, and the church has 
supported the school budget as needed due to the 
financially challenging years.   

• No long-range resource plan is in place. ICS needs to 
create a new long-range resource plan and establish a 
process for regular evaluation of the long-range resources 
plan.   

• Since the previous accreditation, the school has hired new 
staff members, updated classrooms, implemented new 
covid policies and procedures, and changed yearly 
budgets that effect accordingly to the number of students.  

ICS Annual Budgets 

School Board Meeting Minutes 

School Board Retreat 

SWOT Analysis 

Use of Research and Information 

D2.2. Indicator: The school uses research and information to form the master resource plan. 

D2.2. Prompt: To what extent does the school leadership and staff use research and information to form 
the master resource plan? 

Findings Supporting Evidence 

• The school board used the Timothy Group, a presentation 
from the ACSI conference, to create the master resource 
plan.   

• The master resource plan includes the yearly budgets and 
tuition cost based on inflation and rates in the community. 

Timothy Group Presentation 

Master Resource Plan 

SWOT Analysis 

FACTS 

Involvement of Stakeholders 

D2.3. Indicator: Stakeholders are involved in the future planning. 

D2.3. Prompt: Evaluate the effectiveness of the involvement of stakeholders in the school's future planning. 

Findings Supporting Evidence 

• Any major future planning involves the support from the 
church board, the school board, staff, and stakeholders. 
The school board is comprised of eight members which 
include three parents – one elementary and two secondary 
parents.   

• The school conducts two major schoolwide parent 
meetings, called townhall meetings, where parents can 
voice their concerns of students needs and wellbeing.   

Meeting Minutes 

Informing 

D2.4. Indicator: The governing authorities and school leaders are involved in informing the public and 
appropriate governmental authorities about the financial needs of the organization. 
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D2.4. Prompt: Comment on the evidence that the governing authority and school leaders are involved in 
informing the public and appropriate governmental authorities about the financial needs of the organization. 

Findings Supporting Evidence 

• ICS informs the public on different fundraisers, including 
the Crusaders Christmas and Race for Education.  

• ICS put these fundraisers on social media to advertise to 
the public and sends out forms to students in Monday 
envelopes.  

• Parents have been notified of special projects to improve 
the school (i.e., painting, planting, cleaning, and moving 
furniture) to which they have generously contributed.  

• The school uses different fundraising to subsidize cost for 
students, graduations, and fieldtrips.   

ICS Website 

ICS Facebook 

Gradelink 

School Emails 

Marketing Strategies 

D2.5. Indicator: The school has marketing strategies to support the implementation of the developmental 
program. 

D2.5. Prompt: How effective are the marketing strategies to support the implementation of the 
developmental program? 

Findings Supporting Evidence 

• The school is advertising through word of mouth, the 
Immanuel Child Development Center, ICS website, social 
media, the IBC, open house, and different events in the 
community.  

• ICS will be bringing back their K4 program which will bring 
in new families as well.   

• ICS has brought back in-person teachers for secondary 
school for the upcoming school year. Doing so is bringing 
in more students/families as well.  

• The school uses open house to potentially draw in more 
prospective families.  

ICS Website 

ICS Facebook 

ICS School Mailers   
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Category D.  Resource Management and Development:   
Summary, Strengths, and Growth Needs 

Review all the findings and supporting evidence and summarize the degree to which the criteria in 
Category D are being met. 

Include comments about the degree to which these criteria impact the school’s ability to address 
one or more of the identified major student learner needs (Chapter III). 

Summary (including comments about the major student learner needs) 

ICS has committed stakeholders who band together to ensure the school accomplishes its mission in the 
Indian Wells Valley. For over 47 years ICS has received support from IBC and generous private donors. 
ICS currently has a balanced budget and hopes to continue to be self-sufficient in the coming years. ICS 
will need to further develop its fundraising campaigns to ensure it stays on the same trajectory.  

Prioritize the areas of strength and growth for Category D. 

Category D:  Resource Management and Development: Areas of Strength 

• ICS has a formal method for receipting all monies received. 

• Resources allocated for professional development. 

• ICS uses FACTS program and a schoolboard scholarship committee to determine scholarship need.  

• ICS has a committed parent base that raises money through the scholarship auction, See’s Candy, 
Christmas Store, Race for Education, and fireworks booth.  

• ICS is the recipient of grants to supplement student learning – robotics grant and art grant. 

Category D:  Resource Management and Development: Areas of Growth 

• ICS needs to formally report budget data on a yearly basis to stakeholders. 

• ICS needs to continue to search and apply for grants, business partnerships, and private funds.  

• ICS would benefit from short-term and long-term resource planning that involves all stakeholders. 
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Chapter IV: Summary of Identified Major Student Learner Needs 

• Summarize the identified major student learner needs based on profile and Focus Group 
analysis and findings. 

• Integrate 21st century and global competency skills into instruction, professional development, and 
operating procedures. 

• Create a formal, long-range, method of tracking of student learner needs and behavior from year 
to year. 

• Intentionally support new staff, many of whom are new to the education field. 11 of 18 (60%) are 
new to ICS since the 2018 WASC visit.  

• Develop a formalized plan for career and college planning. 

• Create procedures for short-term and long-term resource planning that involves all stakeholders 
and strategically plans for student learner needs. 

• Hire a Resource Teacher/Special Education teacher or provide additional outside resources for 
students with diverse needs.  

• Restart the Parent Teacher Organization and intentionally plan for parent involvement to close 
learning gaps and address learner needs.  
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Chapter V: Schoolwide Action Plan 

A. Revise the single schoolwide action plan. 
B. State any additional specific strategies to be used by staff within each subject area/support 

program to support sections of the schoolwide action plan. 
C. Describe the school’s follow-up process, ensuring an ongoing improvement process. 

 

The Schoolwide Action Plan – 1 

GOAL: Maintain and expand curriculum, technology, and school procedures to provide deep and 
meaningful learning experiences to build 21st century skills and global competencies. 

RATIONALE: In a dynamic 21st century world, our students need to prepare by improving their problem-
solving skills, digital literacy, self-directed learning, cooperative learning, creativity, executive function 
skills, and digital communication.  

SLOs ADDRESSED: C – Christlike, S – Studious, S – Self Controlled  

Action Steps  
Person(s) 

Responsible 
Resources Timeline Report 

Train a secondary 
educator in 
academic 
planning and 
career counseling 
who will then train 
all secondary 
staff. 

*Administrator 

*Faculty 

*Records Clerk 

*ICS Handbook 

*Cerro Coso 
College Guidance 
Counselor 

*College Board 

*Academic 7 -year 
Planning Portfolios 

*College Field Trips 

In September 2022, 
Mara McDermott 
will establish 
mentorship 
relationships with 
Cerro Coso and 
University of 
California Early 
Outreach Programs 

In October 2022, 
students will create 
their portfolios. 

Ongoing 

*Completion of 
Training 

Completed 
Portfolios 

Alumni Survey 

Continue to utilize 
and build school 
partnerships to 
offer educational 
opportunities and 
extra-curricular 
activities. 

*Administrator 

*Faculty 

*Athletic Director 

 

*SSUSD 

*CCCC 

*Other Local 
Schools 

*Community 
Organizations 

*Businesses, 
NAWCWD, 
Hospital, etc. 

Ongoing *Communication  

*Student 
opportunities 

 

Maintain and 
improve resources 
for differentiated 
instruction that 
address 21st 
century skills and 
global 

*Administrator 

*Faculty 

 

*MAPS 
Assessments 

*Online programs 

*Cerro Coso 
Concurrent 

 *Student 
Feedback 

*Student’s 
Course Grade 

*Faculty 
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competencies.  

 

enrollment  

*SSUSD resource 
teacher 

Evaluation of 
Programs 

Develop an exit 
survey to obtain 
feedback from 
alumni 
stakeholders on 
their school 
experience and 
use it to evaluate 
school programs. 

*Administrator  

*Office Manager 

 

*Online Survey: 
Alumni Parents and 
students      

*Administrator 

*Secondary Faculty 

January 2023 *Disaggregate 
feedback and 
make necessary 
adjustments 

 

The Schoolwide Action Plan – 2 

GOAL: Maintain and expand formal procedures for tracking student progress and offering resources to 
diverse learners for improved academic, social, physical, and mental health success.   

RATIONALE: Immanuel Christian School believes in providing a comprehensive Christian education to 
students with diverse needs. 

SLO ADDRESSED: C – Christlike, S – Studious, S – Self-Controlled 

Action Steps  
Person(s) 

Responsible 
Resources Timeline Assessment 

Improve and adjust 
reporting and tracking 
student achievement 
data from year to year. 
Develop procedures for 
self-monitoring and 
reporting to students, 
parents, and all 
stakeholders. 

*Administrator  

*Faculty 

*Records 
Clerk 

*Administration 

*Iowa 
Assessments 

*Microsoft Office 

In the summer of 
2022, the office 
staff begins to 
compile data into 
Microsoft office. 

Ongoing – every 
year the office 
compiles data and 
saves it to the 
cloud of teacher.  

*Parent Teacher 
Conferences 

*Student File  

*Iowa 
Assessments  

 

 

Improve and revise a 
reference list of 
academic and social 
services for ICS 
community housed 
digitally. Create a 
database that tracks 
student needs, 
behaviors, and plans 
for reference.   

 

 

*Administrator 

*Office 
Manager 

*Records 
Clerk 

 

 

*Genesis 
Counseling 
Center 

*Tutoring 
Resources 

*Sierra Sands 
Unified School 
District 

*Kern County 
Office of 
Education 

*Kern County 
Child Protective 

Office staff will 
house document 
and database on 
ICS intranet. 

Ongoing 

*Completion of 
Master List 
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Services 

Improve a documented 
process for admitting 
students entering ICS 
with special academic, 
physical, mental, and 
social needs. Teachers 
will administer the 
entrance assessments.   

*Administrator 

*Records 
Clerk 

*Office 
Manager 

*Faculty 
 

*SSUSD 

*ACSI 

 

 

Ongoing *Teacher 
Feedback 

*Administrator, 
Records Clerk, 
Teacher or 
Parent, Student, 
Administrator 

Train parents and 
community in the 
interpretation of annual 
student achievement 
data and share 
resources to aide in 
student learning at 
home.  

*Administrator 

*Counselor 

*Faculty 

*Iowa 
Assessment Data  

*MAPS Data 
 

Summer 2022, ICS 
identified struggling 
learners and 
created summer 
learning kits to 
address learning.  

*Assessment 
Driven Goals 

*Parent 
Informational 
Meetings 

*Parent Surveys 

*Student 
Surveys 

Hire a Resource 
Teacher/Special 
Education Teacher or 
expand services.  

 

*Administrator 

*School Board 

*Sierra Sands 
Unified 

August 2023 *ICS Annual 
Budget 

 

The Schoolwide Action Plan – 3 

GOALS: Maintain and improve a professional work environment in which: 1) expectations of staff in the 
workplace are clearly delineated and communicated, 2) all staff receives timely performance feedback 
based on clearly understood criteria and ratings, 3) staff training meets specific instructional goals to 
build 21st century skills and global competencies,4) new staff is mentored by veteran staff. 

RATIONALE: ICS staff are highly qualified, have a biblical worldview, and utilize current education 
research to address the needs of all learners. ICS has 60% new staff since 2018 and would benefit from 
planned, documented procedures to increase 21st century skills and global competencies.  

SLO ADDRESSED: C – Christlike, R – Respectful, O – Obedient, S – Studious, S – Self-controlled 

Action Steps 
Person(s) 

Responsible 
Resources Timeline Assessment 

Maintain and improve a 
formal teacher 
evaluation process that 
includes performance 
feedback, goal setting, 
and tracking of progress. 

*Administrator  

*Faculty 

 

 

*Administration 

*ACSI 
Flourishing 
Schools 
Institute 

Ongoing 

Semi-annually 

*Teacher 
evaluations 

*Teacher 
Portfolios 
 

Foster professional 
development and 
program level goal 
setting informed by 

*Administrator 

*Faculty 

*Iowa 
Assessments 

*SSUSD 

Ongoing 

Monthly 

*Written and 
Published Goals 

*Assessment Data 
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assessment data and 
current education 
research.  

  *Perception 
Surveys 

Provide planned formal 
collaboration in program 
levels to accomplish 
program level student 
achievement goals.  

*Administrator 

*Faculty 

 

 

 

*Assessment 
Data  

*Staff in-service  

Ongoing  

Monthly or Bi-
Monthly 

*Primary and 
Secondary 
Meeting Minutes 

*Weekly Staff 
minutes 

*Student progress 

Expand technology 
capabilities through 
creation and 
maintenance of school 
intranet, training, 
coursework, workshops, 
mentoring, Webinars, 
conferences, etc. to train 
or educate 21st century 
learners.  

*Administrator 

*Office 
Manager 
*Records 
*Faculty 

*Board 

 

*Board to fund 

*Support 
Providers 

*Sierra Sands 
Unified School 
District 

*Nexus (ACSI) 

Ongoing *Completion of 
technology 
training August 
2022 
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Appendices 

Results of student questionnaire/interview and parent/community questionnaire/interviews 
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Master schedule 
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Elementary Schedule  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Time Faculty Class 

Morning  

8:00-10:00 

Hall 

Jensen 

Rivera 

Anderson 

Benson 

Johnson 

LeJuene 

Preschool 4 

Kindergarten  

First Grade 

Second Grade 

Third Grade 

Fourth Grade 

Fifth Grade 

 

   
   10:00 am – 
10:20 am 

Mr. Mulkey Recess 

Morning  

10:25 – 12:00  

Hall 

Jensen 

Rivera 

Anderson 

Benson 

Johnson 

LeJuene 

Preschool 4 

Kindergarten  

First Grade 

Second Grade 

Third Grade 

Fourth Grade 

Fifth Grade 

 
12:00 – 12:45 Mrs. Smith LUNCH 

Afternoon 

12:45 – 3:00  

Jensen 

Rivera 

Anderson 

Benson 

Smith 

Hall 

Kindergarten  

First Grade 

Second Grade 

Third Grade 

Fourth Grade 

Fifth Grade 
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Secondary Schedule 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
  

Time Faculty Class 

PERIOD 1 

8:00-8:50 

 Webb.  

Cuevas 

Goodwin 

9-12 Bible 

8 Bible 

6-7 Bible 

 

   
PERIOD 2 

8:55-9:45 

Cuevas  

McDermott 

Randolph  

Wolf 

Math 6 

English 7-8 

Earth Science 

Chemistry 

   
9:45-9:55 BREAK BREAK 

PERIOD 3 

10:00-10:50 

Cuevas 

McDermott 

Randolph  

Wolf 

Goodwin 

 

Fundamental Math 

English 6 

Algebra 1 

Geometry 

History 11-12 

PERIOD 4 

10:55-11:45 

Cuevas 

McDermott 

Goodwin 

Hoekman 

Science 6 

English 9-10 

TA/Study Hall 

History 7-8 

11:45-12:25 LUNCH LUNCH 

PERIOD 5 

12:30-1:20 

Cuevas 

McDermott 

Goodwin 

Hoekman 

Earth Science 7-8 

History 6 

English 11-12 

History 9-10 

   
PERIOD 6 

1:25-2:10 

Cuevas 

Randolph 

Goodwin 

Hoekman 

Theater 

Pre-Calculus 

Art 

Spanish 

   
PERIOD 7 

2:15-3:00 

Randolph 

Goodwin 

PE 
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Graduation Requirements 
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Graduation Requirements Cont. 
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Budgetary information, including budget pages from the school’s action plan 
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Glossary of terms and abbreviations unique to the school. 

Terms/Abbreviations  Definition 

ACSI Association of Christian Schools International is an organization that 
supports Christian school through training, publications, and 
accreditation.  
 

DoD Department of Defense is a government entity from whom ICS receives 
grant money for robotics. 

CCCC Cerro Coso Community College is a public community college. ICS 
works in partnership with CCCC to offer career and college planning. 

CROSS ICS school wide learner outcomes. C- Christlike, R – Respectful, O – 
Obedient, S – Studious, S – Self- Controlled. 

FIRST For Inspiration and Recognition of Science and Technology is an 
international kindergarten to high school robotics competition.  

IBC Immanuel Baptist Church is the parent organization of ICS. 

ICS Immanuel Christian School 

MAPS Assessments Measures of Academic Progress Tests are used by ICS to determine a 
student’s academic level.  

NAWCWD Naval Air Warfare Center Weapons Division is the local Navy base. 

NDTI New Direction Technology Incorporated is a defense contractor located 
in Ridgecrest, California. The company supports ICS robotics through 
financial and personnel support.  

PBIS Positive Behavior Intervention and Support training provided ICS with 
new SLOs. 

SELPA Special Education Local Plan Areas is our public special education office. 

SSUSD Sierra Sands Unified School District is the local public school district in 
Ridgecrest. 

VEX VEX is an international robotics competition.  
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[NOTE: The visiting committee report format now includes the ratings on the accreditation status 
factors and the rationale integrated throughout the report. Please bold and underline the ratings. Use 
the Accreditation Status Worksheet. 

• Highly Effective: The results of the self-study and the visit provide evidence that this factor has had a high 
degree of impact on student learning, the school’s program, and the school’s operation. 

• Effective: The results of the self-study and the visit provide evidence that this factor has had a satisfactory 
level of impact on student learning, the school’s program, and the school’s operation. 

• Somewhat Effective: The results of the self-study and the visit provide evidence that this factor has had a 
limited impact on student learning, the school’s program, and the school’s operation. 

• Ineffective: The results of the self-study and the visit provide evidence that this factor has had little or no 
impact on student learning, the school’s program, and the school’s operation.] 

 

 

Chapter I 

• Succinctly describe the school location, type of school, grades served, demographics, major 
school programs, and other relevant school information. 

• Include the school’s vision, mission, schoolwide learner outcomes and 2-3 identified major 
student learner needs. 

• Synthesize any significant changes and/or developments that have had a major impact on the 
school and/or specific curricular programs since the last full visit. 

Immanuel Christian School is located in the town of Ridgecrest, a city of 37,000 in the desert 

mountains of eastern California.  The school is a K-12 college preparatory founded in 1975 by 

the parishioners of the Immanuel Southern Baptist Church.  Originally the school served the 

immediate local population and over time has expanded to include the entire Indian Wells Valley 

community.  The city serves the staff and their families at the Naval Weapons Station in China 

Lake and its subsidiary businesses. The school enrollment reflects the community. 

The mission of the school is to provide a comprehensive Christian education that will prepare 

students for life in mind, body and spirit.  The school is committed to the academic, spiritual and 

social development of all students as stated on its website. 

The school-wide learner outcomes:  CROSS, were developed by the staff and voted on by the 

school board.  Students will be Christlike, Respectful, Obedient, Studious, and Self-controlled.  

CROSS – ICS School SLO’s 

C- Christlike 

Students are expected to demonstrate: 

• A knowledge of Bible history, characters, and post-apostolic Christian 

development. 

• A comprehension of biblical content including the plan of salvation through Jesus 

Christ. 

• Relevant applications of Christian Principals. 

• Spiritual Growth 

R- Respectful 

 Students are expected to demonstrate: 

• A Comprehension of civic duty. 

• A Global Perspective on citizenship. 

• Be Sincere in Your Intentions and Respectful in Your Actions 
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O- Obedient 

 Students are expected to demonstrate: 

• By being global learners who are responsible citizens using technology 

respectfully and effectively. 

• Working individually and collaboratively to solve problems both academically 

and socially. 

• Be Prepared, On-time, and Honest in All Your Affairs 

• Productivity and accountability 

S- Studious 

 Students are expected to demonstrate: 

• Grade level academic achievement 

• The knowledge, comprehension, and application of subject content 

• The transference of knowledge. 

• The ability to research and solve problems using critical thinking skills. 

• Demonstrate age/grade appropriate knowledge through testing, benchmarks, and 

academic milestones. 

S-Self-Controlled 

 Students are expected to demonstrate: 

• Application of Civic responsibilities. 

• Student will be self-directed, determined, and exhibit self-perseverance. 

• The student will take initiative and work independently. 

• Be Persistent in their efforts and patient for results. 

• Listen, speak, and write clearly to understand and be understood. 

Since the previous self-study the school has committed to developing authentic assessment of 

student achievement.   Because of this focus the school has implemented the use of IEPs for 

those students requiring individualized support. 

Since the 2018 mid-cycle review, Immanuel Christian has experienced two student deaths, two 

earthquakes, multiple staff changes, three principal changes, a global pandemic, a gas leak and a 

flood. 

Acceptable progress by all students toward clearly defined schoolwide learner outcomes (major student 
learner needs), academic standards, and other institutional and/or governing authority expectations. 

Visiting Committee Rating (select one):   Highly Effective     Effective    Somewhat Effective   Ineffective 

Narrative Rationale: 

The school’s documentation, student testing data, and satisfaction levels of faculty and 

parents, show that the learning outcomes are clear, achievable, and appropriate for all grade 

levels. 
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Chapter II 

• Evaluate the degree to which major student learner needs, school needs and critical areas for 
follow-up (growth areas for continuous improvement) have been addressed since the last visit 
through the schoolwide action plan.   

The school has three major areas of growth that were identified during the last WASC visit: offer 

a college preparatory/career program to all students; implement a formal process for tracking 

student progress; and develop a professional staff development program/evaluation process.   

ICS has a concurrent enrollment program with Cerro Coso Community College that provides the 

opportunity for students to challenge themselves as well as earn college credits.  It is possible to 

graduate from Immanuel Christian while simultaneously earning an Associate Arts degree.  The 

school also provides training for taking the CLEP exam. 

The school now uses a formal tracking process to assure that all students are receiving an 

appropriate education that meets their individual needs.  Staff have received specialized training 

to document student skill levels.  Intervention, when needed, is implemented in a timely manner. 

Expectations for teachers are clear and performance reviews are based on them.  Teachers are 

encouraged to collaborate to modify the curriculum and adjust teaching as appropriate. The 

school collaborates with Sierra Sands Unified for professional development seminars for staff. 

 

The use of prior accreditation findings and other pertinent data to ensure high achievement of all 
students and drive school improvement. 

Visiting Committee Rating (select one):   Highly Effective     Effective    Somewhat Effective   Ineffective 

Narrative Rationale: 

The curriculum has been revised to reflect A-G requirements. There is a career pathways 

program supplemented by the local community college. There is a formal evaluation process 

in place for all faculty and staff outlined in the employee handbook. Testing data has been 

successfully used to track student progress and curriculum development. 

• Comment on the school’s self-study process with respect to the expected outcomes of the self-

study.   

1. The involvement and collaboration of all staff and other stakeholders to support 
student achievement. 

2. The clarification and measurement of what all students should know, understand, and 
be able to do through schoolwide learner outcomes and academic standards (note the 
selected schoolwide learner outcomes examined by the school). 

3. The gathering and analyzing of data about students and student achievement. 
4. The assessment of the entire school program and its impact on student learning in 

relation to schoolwide learner outcomes, academic standards, and ACS WASC criteria 
5. The alignment of a schoolwide action plan to the school’s areas of need; the 

development and implementation of an accountability system for monitoring the 
accomplishment of the schoolwide action plan. 

 

All staff contributed to sections of the self-study.  The completed document was reviewed by all 

stakeholders and edited as needed.  Final review and approval was done by the school board. 
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The school has implemented a variety of assessment tools appropriate for specific grade levels.  

These assessments are used to both evaluate the effectiveness of the programs and the skill levels 

of individual students.  Intervention is provided as needed. 

 

 

The involvement and collaboration of stakeholders in the self-study reflects a thorough, accurate 
description and analysis of what currently exists at the school, as well as aligned schoolwide prioritized 
areas of strength and growth. 

Visiting Committee Rating (select one):   Highly Effective     Effective    Somewhat Effective   Ineffective 

Narrative Rationale: 

Due to the frequent changes in personnel, the leadership team was diminished to two people 

who led the self-study process with cooperation of all faculty and staff. Using email almost 

exclusively, this impacted the total involvement and collaboration of all stakeholders. A 

leadership team is currently in place. 
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Chapter III: Quality of the School’s Program 

Based on the school’s self-study and visiting committee findings: 
• For each category of criteria, summarize the findings about the school’s effectiveness in 

addressing each of the criterion and all the indicators within each category; include 
supporting evidence as appropriate.  

• Rate the effectiveness of each criterion and complete the narrative rationale for the rating 

– Highlight the areas of strength 

– Highlight the key issues 

– List important evidence about student learning from the self-study and the visit that 
supports these strengths and key issues. 

Note: When writing the summary for each criterion, use the indicators as a guide to ensure that all 
important aspects of each criterion are addressed (see the ACS WASC Accreditation Status 
Determination Worksheet). 

CATEGORY A. ORGANIZATION FOR STUDENT LEARNING 

A1. School Purpose Criterion 

To what extent has the school established a clear vision and mission (purpose) that reflect the beliefs and 
philosophy of the institution? 

To what extent is the purpose defined further by adopted schoolwide learner outcomes that form the basis of 

the educational program for every student? 

INDICATORS: Use the following indicators as a guide to ensure all key aspects of the criterion are 
addressed. Add any additional reflections based on the criterion. 

Beliefs and Philosophy: The written mission and vision (purpose) reflects the beliefs and philosophy of the 
school and its constituency. 

Purpose, Schoolwide Learner Outcomes, and Profile Data: The student/community profile data has 
impacted the development of the school’s vision and mission and schoolwide learner outcomes. 

Involvement of All: The school has a process for involving representatives of the entire school community in 
the development/refinement of the mission, vision, and schoolwide learner outcomes. 

Consistency of Purpose, Schoolwide Learner Outcomes, and Program: There is a strong degree of 
consistency between the school purpose, the schoolwide learner outcomes, and the school program. 

Communication about Vision, Mission, and Schoolwide Learner Outcomes: The school has means to 
publicize the vision, mission, and schoolwide learner outcomes to the students, parents, and other members 
of the school community. 

Regular Review/Revision: The school has a process for regular review/revision of the school purpose and 
the schoolwide learner outcomes based on current and future learner needs and other 
local/global/trends/conditions. 

Visiting Committee Comments 

ICS’s purpose, the learning outcomes, and school requirements show consistency. ICS has 
implemented a process to involve all stakeholders in developing and refining the SLO’s and its 
mission. While there is evidence that stakeholders had input into the SLO’s and mission, the VC 
encourages increased interaction among all stakeholders. 

Online Programs: iNACOL Standard A: Mission Statement: The mission statement of a quality online program 
clearly conveys its purpose and goals. It serves as the basis for the program’s day-to-day operations, as well as a 
guide for its strategic plans for the future. Communications between and buy-in from stakeholders is a critical 
component of a mission statement. [iNACOL Standard A, 2009] 
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School Purpose that supports high achievement for all students.  Defining of the school’s vision and 
purpose through schoolwide learner outcomes and academic standards.  

Visiting Committee Rating (select one):   Highly Effective     Effective    Somewhat Effective   Ineffective 

Narrative Rationale: 

ICS supports not only students at and/or above grade level, the faculty provides additional support 

necessary to ensure the success of all learners. They are able to accommodate the needs of all 

learners despite not having a special education teacher on staff. 

A2.  Governance Criterion 

To what extent does the governing authority (a) adopt policies which are consistent with the school’s mission 
and vision (purpose) and support the achievement of the schoolwide learner outcomes, (b) delegate 
implementation of these policies to the professional staff and (c) monitor results? 

INDICATORS: Use the following indicators as a guide to ensure all key aspects of the criterion are 
addressed. Add any additional reflections based on the criterion. 

Clear Policies and Procedures: There are clear policies and procedures with regard to the selection, 
composition and specific duties of the governing authority. 

Pretraining of Potential Board Members: Individuals who seek board membership or are being considered 
as appointees by the board will have some form of training in the principles and skills essential to the 
effectiveness of the school board. 

Relationship of Policies: The governing authority’s policies are directly connected to the school’s vision, 
mission, and schoolwide learner outcomes. 

Involvement of Governing Authority: The governing authority is involved in the regular review and 
refinement of the school’s vision, mission and schoolwide learner outcomes. The governing authority uses a 
variety of strategies to remain current in research-based knowledge about effective schools. 

School Community Understanding: The school community understands the governing authority’s role. 

Relationship to Professional Staff: There is clear understanding about the relationship between the 
governing authority and the responsibilities of the professional staff. The governing authority constrains its 
actions to policy making and strategic planning, while authorizing the administration to implement its 
decisions. 

Board’s Evaluation/Monitoring Procedures: There is clarity of the evaluation and monitoring procedures 
carried out by the governing board, including the review of student performance, overall school programs and 
operations, and the fiscal health of the school. 

Complaint and Conflict Resolution Procedures: The established governing board/school’s complaint and 
conflict resolution procedures as they apply to the school’s stakeholders are effective. 

Evaluation Procedures: The governing authority carries out clearly defined evaluation procedures. 

Evaluation of Governing Authority: There is a process for evaluating the governing authority. 

Visiting Committee Comments 

According to the board’s bylaws, the board provides Christian leadership and oversight of ICS. 

The board is responsible to provide for recommending the direction for the school, future 

development of the school, major policies, acting as consultants in hiring of faculty and staff, 

determining tuition assistance eligibility, maintaining fiscal responsibility and providing support 
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to the school Principal and the Senior Pastor. They provide organization and processes for 

operating the school and ensure appropriate support and accountability of the Principal. 

There is evidence from interviews that faculty, staff, and parents are all familiar and supportive of 

the complaint and conflict resolution procedures as they apply to the school’s stakeholders. 

The board conducts a self-evaluation in closed session. The VC encourages the board to post 

minutes of evaluations to provide more information to all stakeholders regarding this evaluation. 

 

Governance that supports high achievement for all students. 

Visiting Committee Rating (select one):   Highly Effective     Effective    Somewhat Effective 
  Ineffective 

Narrative Rationale: 

Board members have been of great value in providing specialized skills that have enabled the 

school to be financially independent this year. 

A3.   School Leadership Criterion 

To what extent does the school leadership (a) make decisions to facilitate actions that focus the energies of 
the school on students’ achievement of the schoolwide learner outcomes (b) empower the staff and 
(c) encourage commitment, participation and shared accountability for student learning? 

 

 

 

 

INDICATORS: Use the following indicators as a guide to ensure all key aspects of the criterion are 
addressed. Add any additional reflections based on the criterion. 

Defined Responsibilities, Practices, etc.: The school has administrator and faculty written policies, charts, 

and handbooks that define responsibilities, operational practices, decision-making processes, and 
relationships of leadership and staff. 

Existing Structures: The school has existing structures for internal communication, planning and resolving 
differences. 

Online Programs: iNACOL Standard F: Commitment: In a quality online program governance, leadership and staff 

are responsible for creating an organization that demonstrates a commitment to attaining the program’s goals and 
mission statement. Everyone within the organization understands the mission statement and works to achieve it. 
[iNACOL Standard F, 2009] 

Online Programs: iNACOL Standard D: Planning: A quality online program makes planning, managed by the 

leadership and staff of the organization a regular part of the program. There are several types of planning activities, 
including strategic planning, long-range and operational planning, which identifies annual goals. Effective planning is 
not a one-time activity, but instead should provide opportunities for reflection on how to improve the organization’s 
performance. [iNACOL Standard D, 2009] 

Online Programs: iNACOL Standard I: Integrity and Accountability: In a quality online program, leadership is 

transparent in its management of the program, providing regular and timely information on progress towards 
attainment of goals, alignment with policies and standards, and achievement of student learning outcomes. [iNACOL 
Standard I, 2009] 

Online Programs: iNACOL Standard C: Leadership: The leadership of a quality online program is accountable to 

the program’s governance body, and is responsible for setting and meeting the operational and strategic goals in 
support of the program’s mission and vision statements. [iNACOL Standard C, 2009] 
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Involvement of Staff: The school leadership has processes and procedures for involving staff in shared 
responsibility, collaborative structures and actions, and accountability to focus ongoing improvement on 
teaching and learning that supports student learning. 

Evaluation of Existing Processes: The school leadership regularly reviews the existing processes to 
determine the degree to which actions of the leadership and staff focus on successful student learning. 

Visiting Committee Comments 

There is evidence in the employee handbook of documented processes for responsibilities, 

operational practices, decision-making processes, and relationships of leadership and staff. The 

school faculty works together on a daily basis to focus on continuing improvement in teaching 

and to support student learning. Due to the 2021 survey, leadership determined teachers need to 

be involved in continued improvement of curriculum, which was addressed in 2022. The staff 

agreed that while there had been an occasion in which they were informed rather than consulted 

on a board decision, that occasion was related to COVID-19 and not the norm.  

School Leadership that supports high achievement for all students. 

Visiting Committee Rating (select one):   Highly Effective     Effective    Somewhat Effective 
  Ineffective 

Narrative Rationale: 

The school leadership weathered many obstacles in addition to COVID-19 and has been 

successful in building up the school. This highlights their vision and commitment to ICS. 

A4.  Staff Criterion 

To what extent are the school leadership and staff qualified for their assigned responsibilities, committed to 
the school’s purpose and engaged in ongoing professional development that promotes student learning? 

 

INDICATORS: Use the following indicators as a guide to ensure all key aspects of the criterion are 
addressed. Add any additional reflections based on the criterion. 

Employment Policies/Practices: The school has clear employment policies/practices related to qualification 
requirements of staff. 

Qualifications of Staff: The school reviews all information regarding staff background, training, and 
preparation. 

Maximum Use of Staff Expertise: The school has a process to assign staff members and provide 
appropriate orientation for all assignments, including online instruction and specialized programs so that the 
expertise of the staff members is maximized in relation to impact on quality student learning. 

Online Programs: iNACOL Standard E: Organizational Staffing: A quality online program recognizes appropriate 

levels of staffing are critical to the success of an online program. Staff should be well-trained in order to successfully 
meet their performance goals, and are provided with appropriate levels of support, resources, feedback and 
management. [iNACOL Standard E, 2009] 
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Defining and Understanding Practices/Relationships: The school has clear administrator and faculty 
written policies, charts, and handbooks that define responsibilities, operational practices, decision-making 
processes, and relationships of leadership and staff. 

Staff Actions/Accountability to Support Learning: The school evaluates the effectiveness of the processes 
and procedures for involving staff in shared responsibility, actions, and accountability to support student 
learning throughout all programs. This includes an evaluation of the collegial strategies used to implement 
innovations and encourage improvement, such as shadowing, coaching, observation, mentoring, group 
presentations. 

Support of Professional Development: The school effectively supports professional development/learning 
with time, personnel, material, and fiscal resources to facilitate all students achieving the academic standards 
and the schoolwide learner outcomes. 

Supervision and Evaluation: The school implements effective supervision and evaluation procedures in 
order to promote professional growth of staff. 

Measurable Effect of Professional Development: There are effective operating processes that determine 
the measurable effect of professional development, coaching, and mentoring on student performance. 

Visiting Committee Comments 

The employee handbook clearly outlines faculty and staff requirements, expectations, and 

responsibilities. There is evidence in student growth throughout the academic year that 

professional development, coaching, and mentoring provided to new faculty and other staff 

members has a positive effect on student performance. The school is in the process of 

implementing an intranet to assist new employees in locating policies, procedures, and other 

pertinent documents needed for their success.  

 

Staff that supports high achievement for all students. 

Visiting Committee Rating (select one):   Highly Effective     Effective    Somewhat Effective   Ineffective 

Narrative Rationale: 

The staff demonstrates their expertise in working with a diverse student population daily. This is 

a testament to a caring and committed staff who view their role as a ministry to students and not 

just a job. They go to great lengths to ensure high quality resources are available to all learners. 

A5.  School Environment Criterion 

To what extent does the school have a safe, healthy, nurturing environment that reflects the school’s purpose 
and is characterized by respect for differences, trust, caring, professionalism, support, and high expectations 
for each student? 

 

INDICATORS: Use the following indicators as a guide to ensure all key aspects of the criterion are 
addressed. Add any additional reflections based on the criterion. 

Caring, Concern, High Expectations: The school demonstrates caring, concern, and high expectations for 
students in an environment that honors individual and cultural differences. 

Student Self-Esteem: The school fosters student self-esteem through high expectations for each student 
and recognition of successes. 

Online Programs: iNACOL Standard G: Financial and Material Resources: A quality online program has 
adequate financial and material resources to accomplish the mission of the organization. These resources are 
appropriately planned for and expended using sound business practices. [iNACOL Standard G, 2009] 
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Mutual Respect and Communication: Mutual respect and effective communication among and between 
staff, students, and parents is evident. 

Teacher Support and Encouragement: There is a level of support and encouragement for teachers to use 
innovative approaches to enhance student learning. 

Safe, Clean, and Orderly Environment: The school has existing policies, regulations and uses its resources 
to ensure a safe, clean and orderly place that nurtures learning, including internet safety. 

Visiting Committee Comments 

As evidenced by interviews and anecdotes from many school stakeholders, the school 

demonstrates caring, concern, and high expectations for students, and honors individual and 

cultural differences. There is recognition of student success in areas more than academic only. 

The professional development provided for new software purchased is in motion for faculty; they 

have already implemented their PBIS training and it is being reinforced throughout grade levels. 

The school is safe, clean, and orderly, and there are also clearly defined internet safety protocols. 

 

School Environment that supports high achievement for all students. 

Visiting Committee Rating (select one):   Highly Effective     Effective    Somewhat Effective   Ineffective 

Narrative Rationale: 

The classrooms are all filled with manipulatives, technical devices, and a variety of desk and 

seating options to accommodate every student’s learning style. 

A6.  Reporting Student Progress Criterion 

To what extent do the school leadership and staff regularly assess student progress toward accomplishing the 
schoolwide learner outcomes and report students’ progress to the rest of the school community? 

INDICATORS: Use the following indicators as a guide to ensure all key aspects of the criterion are 
addressed. Add any additional reflections based on the criterion. 

Reporting Student Progress: There are effective processes to keep the board and parents informed about 
student progress toward achieving the academic standards and the schoolwide learner outcomes. 

Monitoring of Student Growth: The school has an effective system to monitor all students’ progress toward 
meeting the academic standards and schoolwide learner outcomes. 

Modifications Based on Assessment Results: The school uses assessment results to make changes in the 
school program, professional development activities, and resource allocations demonstrating a results-driven 
continuous process. 

Visiting Committee Comments 

Parents are informed about student growth and progress through a variety of means, including 

personal contact and tech apps used to share about students and classroom information and 

updates. These processes are currently in place. Assessment results are incorporated to make 

changes in the school program, including professional development plans, and effectively 

provide insight into the school program. These assessment results are communicated to the board 

annually; additionally, the board is informed with monthly data regarding student growth. 
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Reporting Student Progress that supports high achievement for all students. 

Visiting Committee Rating (select one):   Highly Effective     Effective    Somewhat Effective   Ineffective 

Narrative Rationale: 

GradeLink and Class Dojo keep parents informed regarding their student on a daily basis. 

A7.  School Improvement Process Criterion 

To what extent does the school leadership facilitate school improvement which (a) is driven by plans of action 
that will enhance quality learning for all students, (b) has school community support and involvement, 
(c) effectively guides the work of the school, and (d) provides for accountability through monitoring of the 
schoolwide action plan? 

INDICATORS: Use the following indicators as a guide to ensure all key aspects of the criterion are 
addressed. Add any additional reflections based on the criterion. 

Broad-Based and Collaborative: The school’s planning process is broad-based, collaborative and has 
commitment of the stakeholders, including the staff, students, and parents. 

School Plan Correlated to Student Learning: The school’s action plan is directly correlated to the analysis 
of student achievement data about the critical learner needs, schoolwide learner outcomes, and academic 
standards. 

Systems Alignment: Within the school there is evidence of systems alignment in areas such as professional 
goals, teacher evaluation, and strategic planning for the purpose of ongoing school improvement. 

Correlation between All Resources, Schoolwide Learner Outcomes, and Plan: There is correlation 
between allocation of time/fiscal/personnel/material resources and the implementation, monitoring, and 
accomplishing of the schoolwide action plan. 

Visiting Committee Comments 

ICS faculty formulate individual goals at the beginning of each academic year. The principal 

conducts observations with evaluation each semester, with more frequent walk-throughs in 

classes. 

The principal has put a leadership team in place which is responsible for monitoring the 

implementation of the school action plan. This is necessary to ensure the ongoing changes and 

accomplishment of the plan for the success of the school. The team is led by the principal and 

includes Mrs. Sarah Hoekman, Mrs. Emilie LeJune, and Mr. Gary Noel.  

School Improvement Process that supports high achievement for all students. 

Visiting Committee Rating (select one):   Highly Effective     Effective    Somewhat Effective   Ineffective 

Narrative Rationale: 

ICS’s school improvement process is effective and will become more so as the leadership team 

continues to implement the schoolwide goals. 

CATEGORY A: ORGANIZATION FOR STUDENT LEARNING 

Areas of Strength for Organization for Student Learning: 

 
• Staff have a renewed sense of school purpose after a yearlong PBIS training. This is verified 

by interviews with the Board, parents, and faculty.  
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• Staff size is small, which means frequent, informal collaboration. This is verified by staff 

comments and parent observation. 

• Class size is small which allows for individualized lesson planning and frequent parent and 

teacher communication. This is verified by interviews with students, parents, and teachers. 

 

Areas of Growth for Organization for Student Learning: 

• Continued integration of 21st century skills into instruction, professional development, and 

operating procedures.  

• Development of formal, long-range, tracking of student learner needs and behaviors for the 

purpose of evaluating curriculum, teaching methods, resource allocations, and professional 

development.  

 

Important evidence from the self-study and the visit that supports these strengths and growth areas 
include the following: 

Self-study evidence includes surveys and PD minutes, agendas, and notes  

Visit interviews with the school board, parents, faculty, and leadership team supports these areas 
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CATEGORY B.  CURRICULUM, INSTRUCTION, AND ASSESSMENT 

B1.   What Students Learn Criterion 

To what extent does the school provide a challenging, coherent and relevant curriculum for each student that 
fulfills the school’s purpose and results in student achievement of the schoolwide learner outcomes through 
successful completion of any course of study offered? 

“Schoolwide learner outcomes are interdisciplinary statements about what all students should know, 
understand and be able to do by the time they complete the planned program or graduate.” One example: 
every student will demonstrate higher order thinking skills of application, analysis, synthesis, and evaluation. 

Online Programs: iNACOL Standard J: Curriculum and Course Design: A quality online program will have a well 
thought-out approach to its curriculum and course design whether it develops its own courses and/or licenses curriculum 
from other educational providers. [iNACOL Standard J, 2009] 

INDICATORS: Use the following indicators as a guide to ensure all key aspects of the criterion are 
addressed. Add any additional reflections based on the criterion. 

Current Educational Research and Thinking: The comprehensive and sequential documented curriculum 
is modified as needed to address current educational research and thinking, other relevant 
international/national/community issues and the needs of all students. 

Academic Standards for Each Area: The school provides a comprehensive and sequential documented 
curriculum that is articulated within and across grade levels for the improvement of programs, learning, and 
teaching. 

Congruence: There is congruence between the actual concepts and skills taught, the academic standards, 
and the schoolwide learner outcomes. 

Student Work — Engagement in Learning: The school’s examination of representative samples of student 
work and snapshots of student engagement in learning demonstrates the implementation of a standards-
based curriculum and the schoolwide learner outcomes. 

Accessibility of All Students to Curriculum: A rigorous, relevant, and coherent curriculum to all students is 
accessible to all students through all courses/programs offered. The school examines the demographics and 
situation of students throughout the class offerings. The school’s instructional practices and other activities 
facilitate access and success for special needs students. 

Acceptable Student Achievement: The school demonstrates acceptable student learning of the academic 
standards and the schoolwide learner outcomes through defined performance indicators. 

Integration Among Disciplines: There is integration among disciplines at the school and, if applicable, 
integration of outsourced curriculum into the program for which curricular integrity, reliability, and security is 
maintained. 

Curricular Review, Revision, and Evaluation: The school assesses its curriculum review, evaluation, and 
review processes for each program area, including graduation requirements, credits, grading policies, and 
homework policy regarding the impact of these processes on providing a challenging, coherent, and relevant 
curriculum for all students. 

Collaborative Work: The administrators and teachers use various collaborative strategies to examine 
curriculum design and student work in order to refine lessons, units, and/or courses. 

Policies — Rigorous, Relevant, Coherent Curriculum: The school assesses the curriculum and its rigor, 
relevancy and coherency after examination of policies regarding course completion, credits, grading policies, 
homework, use of technology, etc. 

Articulation and Follow-up Studies: The school conducts student follow-up studies that provide insight to 
the effectiveness of the instruction to prepare students for pursuing further education, entering the work force, 
or meeting their personal goals. 
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Visiting Committee Comments 

The administration works with faculty and provides leadership in reviewing curriculum. The 

records clerk and principal monitor alignment of classes with graduation requirements quarterly. 

In addition, teachers meet regularly to identify gaps using assessment data and classroom 

observations. This also includes the Iowa Assessments. 

There is an informal process of curriculum review which occurs annually, and is based on 

teacher reviews and observations. This may also include parent input gathered from parent 

meetings and conferences. The school could benefit from a more formalized process of 

curriculum review. 

There is evidence of appropriate and inclusive assessment strategies used by faculty. 

 

What Students Learn that supports high achievement for all students. 

Visiting Committee Rating (select one):   Highly Effective     Effective    Somewhat Effective   Ineffective 

Narrative Rationale: 

In addition to academics, the students are learning social-emotional skills that support consistent 

academic achievement and personal growth over time. The SLO’s support both academic and 

behavioral skills that promote lifelong achievement. 

B2.   How Students Learn Criterion 

To what extent does the professional staff a) use research-based knowledge about teaching and learning; 
and b) design and implement a variety of learning experiences that actively engage students at a high level of 
learning consistent with the school’s purpose and schoolwide learner outcomes? 

 

 

INDICATORS: Use the following indicators as a guide to ensure all key aspects of the criterion are 
addressed. Add any additional reflections based on the criterion. 

Research-based Knowledge: The administrators and teachers use a variety of approaches to remain 
current in research-based professional knowledge and apply the knowledge to improve teaching and learning. 
All students regardless of background and ability are actively involved in the learning that is based on the 
schoolwide learner outcomes and academic standards. 

Planning Processes: The planning processes, including the use of formative assessment results, focus on 
the engagement of all student activity at a high level of learning consistent with the academic standards and 
schoolwide learner outcomes. 

Professional Collaboration: Administrators and teachers use various collaborative strategies to examine 
curricular design and student work to improve learning and teaching, including demonstrating critical thinking, 
problem solving, knowledge, and application. This would include examples of the selection of the instructional 
approaches based on the learning purpose(s) desired. 

Online Programs: iNACOL Standard K: Instruction: A quality online program takes a comprehensive and 

integrated approach to ensuring excellent online teaching for its students. This process begins with promising 
practices but is equally committed to continuous improvement and adaptation to student learning needs through 
professional development. [iNACOL Standard K, 2009] 

Online Programs: iNACOL Standard H: Equity and Access: A quality online program’s policies and practice 

support students’ ability to access the program. Accommodations are available to meet a variety of student needs. 
[iNACOL Standard H, 2009] 
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Professional Development: The school uses ongoing professional development to enhance the curriculum 
and improve learning and teaching. 

Challenging and Varied Instructional Strategies: The teachers strengthen student understanding and 
achievement of the learning outcomes through the use of a variety of instructional strategies that are selected 
on the basis of the learning purpose(s) and effectively engage students at a high level of learning. This 
includes the integration of multimedia and technology as appropriate. 

Technological Integration: Teachers systematically integrate technology within the school so that all 
students develop a wide range of technological skills. 

Evidence of Results based upon Challenging Learning Experiences: Students working and their work 
demonstrate critical and creative thinking, problem solving, knowledge attainment, and application skills. 

Student Understanding of Learning Expectation: The students know the standards/expected performance 
levels for each area of study. 

Student Perceptions: Interviews and dialogue with representative students inform the degree to which 
learning experiences are relevant in preparing students for college, career, and life. 

Student Needs: Teachers address student needs through the instructional approaches used. 

Student Use of Resources: Students use resources for learning beyond the limits of the textbook such as 
effective use of collaborative activities, technology, library/media resources, and community resources. 

Visiting Committee Comments 

The VC observed evidence of a variety of instructional strategies used in the classrooms with 

engaged students at every level. Technology is definitely incorporated throughout the 

classrooms, as well. Students demonstrated critical and creative thinking, problem solving, 

knowledge attainment, and application skills. In interviews with students and alumni, they stated 

that they had relevant experiences that prepared them for college, career, and life. 

The school draws from the entire Indian Wells Valley, and this indicates that the community 

recognizes the value and quality of education provided at ICS. 

 

How Students Learn that supports high achievement for all students. 

Visiting Committee Rating (select one):   Highly Effective     Effective    Somewhat Effective   Ineffective 

Narrative Rationale: 

The school demonstrates a caring environment in which learning takes place consistently for a 

diverse group of students. This speaks to the professionalism, expertise, creativity, and 

dedication of the faculty and staff. 

B3.   How Assessment is Used Criterion 

To what extent is teacher and student use of assessment frequent and integrated into the teaching/learning 
process? 

To what extent are the assessment results the basis for (a) measurement of each student’s progress toward 
the schoolwide learner outcomes and academic standards, (b) regular evaluation, modification, and 
improvement of curriculum and instructional approaches, and (c) allocation of resources? 

 

Online Programs: iNACOL Standard L: Assessment of Student Performance: A quality online learning program 
values student academic performance and takes a comprehensive, integrated approach to measuring student 
achievement. This includes use of multiple assessment measures and strategies that align closely to both program 
and learner objectives, with timely, relevant feedback to all stakeholders. [iNACOL Standard L, 2009] 
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INDICATORS: Use the following indicators as a guide to ensure all key aspects of the criterion are 
addressed. Add any additional reflections based on the criterion. 

Appropriate Assessment Strategies: The teachers regularly use appropriate assessment strategies to 
measure student progress toward acquiring understanding of a specific body of knowledge or skills, such as 
critical thinking and communication skills; examples of assessment strategies include essays, portfolios, 
individual or group projects, tests, etc. 

Basis for Determination of Performance Levels: The school staff has determined the basis upon which 
students’ grades and their growth and performance levels are determined and uses that information to 
strengthen high achievement of all students. 

Demonstration of Student Achievement: A range of examples of student work and other assessments 
demonstrate student achievement of the academic standards and the schoolwide learner outcomes, including 
those with special needs. 

Correlation: The teachers correlate assessment to schoolwide learner outcomes, academic standards, 
course competencies, and instructional approaches used. 

Modifications/Decisions based on Assessment Data: Assessment data is collected and analyzed and 
used to make changes and decisions about curriculum, instruction, professional development activities and 
resource allocation. Teachers modify and revise the curriculum and instruction as a result of student 
assessment, both collectively and individually. 

Student Feedback: Student feedback is an important part of monitoring student progress over time based on 
the schoolwide learner outcomes and the curricular objectives. 

Teacher Monitoring: Teachers monitor student progress over time and use student feedback as appropriate 
to determine whether course objectives and standards have been met. 

Visiting Committee Comments 

The school staff has a solid basis for student grades and performance levels which is clearly 

outlined in the Parent/Student Handbook. This provides an expectation of high achievement for 

all students, demonstrated by student work and various classroom assessments. 

The staff is currently correlating assessment to schoolwide learner outcomes, academic 

standards, course competencies and instructional approaches used. They are also pursuing 

student feedback from alumni as part of monitoring student progress over time in relation to the 

SLO’s and curricular objectives. 

At ICS, performance indicators include course grades, standardized annual testing, college 

performance and input from parents and alumni. Policies for successful performance are outlined 

in the Parent/Student Handbook. Teachers may have additional course specific policies. Student 

learning is measured by summative and formative assessment. 

 

 

 

 

Online Programs: iNACOL Standard R: Program Evaluation: A quality online program recognizes the value of 
program evaluation. Program evaluation is both internal and external and informs all processes that effect teaching 
and learning. Internal evaluations often are more informal in nature and may provide immediate feedback on a 
targeted area of inquiry. External program evaluations typically look at the entire program from an objective 
perspective that will bring additional credibility to the results. [iNACOL Standard R, 2009] 
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How Assessment is Used that supports high achievement for all students. 

Visiting Committee Rating (select one):   Highly Effective     Effective    Somewhat Effective   Ineffective 

Narrative Rationale: 

The school is committed to continuing standardized testing as well as review of student work. 

Assessment is used to support curricular changes, ensure accurate student placement, and inform 

appropriate delivery of instruction. 

CATEGORY B:  CURRICULUM, INSTRUCTION, AND ASSESSMENT 

Areas of Strength for Curriculum, Instruction, and Assessment: 

 

• ICS faculty are involved in all aspects of curriculum and instruction planning. 

• ICS faculty annually review standardized testing data to plan. ICS’s small staff size allows 

for frequent collaborations.  

• ICS gives all eligible high school students the opportunity to be dual-enrolled at CCCC.  

• ICS works with SSUSD to provide access and referral for services.  
 
Areas of Growth for Curriculum, Instruction, and Assessment: 

 

• ICS needs to develop a formalized process to involve all stakeholders in textbook adoption. 

• ICS will continue a formalized process of tracking student assessment data over multiple 

years to understand learning gains and losses.  

• ICS needs to develop a formalized plan for career and college planning.  
 
Important evidence from the self-study and the visit that supports these strengths and growth areas 
include the following: 

Self-study evidence includes surveys and PD and other meeting minutes and agendas, 

assessment data, student and teacher portfolios 

Visit interviews with the school board, parents, faculty, and leadership team verifies the above 
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CATEGORY C.  SUPPORT FOR STUDENT PERSONAL AND ACADEMIC GROWTH 

C1.  Student Connectedness Criterion 

To what extent are students connected to a system of support services, activities and opportunities at the 
school and within the community that meet the challenges of the curricular and co-curricular program in order 
to achieve the schoolwide learner outcomes? 

 

 

 

INDICATORS: Use the following indicators as a guide to ensure all key aspects of the criterion are 
addressed. Add any additional reflections based on the criterion. 

Adequate Personalized Support: The school has available adequate services, including referral services, to 
support all students in such areas as health, career and personal counseling, and academic assistance. 

School Support Systems: The school coordinates a system of support services that provides for maximum 
effectiveness, including the processes for intervention and referral. 

Strategies Used for Student Growth/Development: Strategies are used by the school leadership and staff 
to develop personalized approaches to learning and alternative instructional options which allow access to 
and progress in the rigorous standards-based curriculum. Examples of strategies include: level of teacher 
involvement with all students, a curriculum that promotes inclusion, processes for regular review of student 
and schoolwide profiles, and processes and procedures for interventions that address retention and 
redirection. 

Support Services and Learning: The school leadership and staff ensure that the support services and 
related activities have a direct relationship to student involvement in learning, e.g., within and outside the 
classroom, for all students. 

Co-Curricular Activities: School leadership and staff link curricular and co-curricular activities to the 
academic standards and schoolwide learner outcomes. 

Student Involvement in Curricular/Co-Curricular Activities: The school has an effective process for 
regularly evaluating the level of student involvement in curricular/co-curricular activities and student use of 
support services. 

Student Perceptions: The school is aware of the student view of student support services through such 
approaches as interviewing and dialoguing with student representatives of the school population. 

Visiting Committee Comments 

ICS has adequate services including referral services and provides support to all students in areas 

of health, career and personal counseling, and academic assistance. This includes processes for 

intervention and referral. Personalized approaches to learning and alternative instructional 

options were particularly noted by parents in the faculty support provided during COVID-19 

Online Programs: iNACOL Standard P: Organizational Support: A quality online program has organizational 
support to oversee the instructional learning environment as it is conveyed through technology. Some organizational 
support services may be distributed between the programs and other entities, depending on the physical location 
where the students are taking their online courses. [iNACOL Standard P, 2009] 

Online Programs: iNACOL Standard O: Guidance Services: A quality online program has guidance services to 
support students and parents to ensure success of the online program. Depending on the program, these services are 
either directly provided by the program or a service provider, or in the case of supplemental programs, these services 
may be provided by the local school. [iNACOL Standard O, 2009] 

Online Programs: iNACOL Standard N: Organizational Support: A quality online program has student support 
services to address the various needs of students at different levels within the organization. The levels of support are 
appropriate and adequate for a student’s success. [iNACOL Standard N, 2009] 
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distance and online learning. Students were personally supported by ICS faculty to ensure their 

success. 

While currently there are no in-house support services provided, each teacher works to ensure 

the success of their students. If an IEP is present, the teacher attends meetings as required and 

works to provide the needed accommodations. 

 

Student Connectedness that supports high achievement for all students. 

Visiting Committee Rating (select one):   Highly Effective     Effective    Somewhat Effective   Ineffective 

Narrative Rationale: 

Given the constraints of having no special education person on staff and working through the 

public school system for diagnostic information, the staff is effective in supporting high 

achievement for all students. 

C2.  Parent/Community Involvement Criterion 

To what extent does the school leadership employ a wide range of strategies to ensure that parental and 
community involvement is integral to the school’s established support system for students? 

 

INDICATORS: Use the following indicators as a guide to ensure all key aspects of the criterion are 
addressed. Add any additional reflections based on the criterion. 

Regular Parent Involvement: The school implements strategies and processes for the regular involvement 
of parents and the community, including being active partners in the learning/teaching process for all 
programs. The school involves non-English speaking parents and/or online parents. 

Use of Community Resources: The school uses community resources to support students such as 
professional services, business partnerships, speakers, etc. 

Parent/Community and Student Achievement: The school ensures that the parents and school community 
understand student achievement of the academic standards/schoolwide learner outcomes through the 
curricular/co-curricular program. 

Visiting Committee Comments 

As evidenced by parent surveys and parent interviews during the VC visit, parents and the school 

community are involved and active partners in the learning/teaching process. The academic 

standards and SLO’s are being communicated, and parents volunteer as expert community 

resources. The military base provides much of this type of support. 

 

 

Online Programs: iNACOL Standard Q: Parents/Guardians: In a quality online program, parents and guardians 

play an integral part in their students’ educational life. They work as a team with faculty, administrators, guidance 
services, and organizational support to ensure a quality educational experience for their students. [iNACOL 
Standard Q, 2009] 
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Parent/Community Involvement that supports high achievement for all students. 

Visiting Committee Rating (select one):   Highly Effective     Effective    Somewhat Effective   Ineffective 

Narrative Rationale: 

Based upon parent and school board interviews, parents and the community at large are directly 

involved in providing for high student achievement by supporting ICS in its myriad programs. 

CATEGORY C:  SUPPORT FOR STUDENT PERSONAL AND ACADEMIC GROWTH 

Areas of Strength for Support for Student Personal and Academic Growth: 

• ICS communicates continually with parents about student achievement data.  

• ICS works in collaboration with SSUSD, CCCC, NAWCWD, Maturango Museum, 

Ridgecrest Public Library, Ridgecrest Chamber Musical Society, China Lake Rotary, VFW, 

and Daughters of the American Revolution to provide students with diverse learning 

experiences.  

• ICS has a variety of school programs that create a well-connected community.  

 
Areas of Growth Support for Student Personal and Academic Growth: 

• ICS would benefit from a formalized talk about career and college preparedness that 

specifically addresses the entrance into trade schools, community colleges, and universities.  

• ICS would benefit from overall reporting of formal student achievement data that include 

resources for parents to assist their students in continued progress.  

• ICS would benefit from hiring a Resource Teacher/Special Education teacher to assist 

learners and teachers.  

• ICS needs to restart the Parent Teacher Organization.  

 

Important evidence from the self-study and the visit that supports these strengths and growth areas 
include the following: 

Self-study evidence includes surveys, lesson plans, yearbooks, school programs, and minutes of 

parent meetings 

Visit interviews with the students, school board, parents, faculty, and leadership team supports 

these areas; classroom visits also provided evidence 
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CATEGORY D.  RESOURCE MANAGEMENT AND DEVELOPMENT 

D1.  Resources Criterion 

To what extent are the resources available to the school sufficient to sustain the school program and used 
effectively to carry out the school’s purpose and student achievement of the schoolwide learner outcomes? 

INDICATORS: Use the following indicators as a guide to ensure all key aspects of the criterion are 
addressed. Add any additional reflections based on the criterion. 

Allocation Decisions: There is a relationship between the decisions about resource allocations, the school’s 
vision, mission, and student achievement of the schoolwide learner outcomes and the academic standards. 
The school leadership and staff are involved in the resource allocation decisions. 

Practices: The school develops an annual budget, has an annual audit, and at all times conducts quality 
business and accounting practices, including protections against mishandling of institutional funds. 

Facilities: The school’s facilities are adequate, safe, functional and well-maintained and support the school’s 
mission, desired learner goals, and educational program. 

Instructional Materials and Equipment: The policies and procedures for acquiring and maintaining 
adequate instructional materials and equipment, such as textbooks, other printed materials, audio-visual, 
support technology, manipulatives, and laboratory materials are effective. 

Well-Qualified Staff: Resources are available to enable the hiring, nurturing, and ongoing professional 
development of a well-qualified staff for all programs such as online instruction and college/career. 

Visiting Committee Comments 

Resources are allocated to support the approved budget for the fiscal year.  In addition, the 

school board can approve additional expenditures for non-budgeted items or authorize fund-

raising to provide the additional revenue. 

Requests for resources are granted by the principal and the school board.  Currently, the school 

has purchased assessment software for several grades.  Using Title Grants via the local school 

district the school has acquired manipulatives for use with English and Math classes. 

Standard accounting practices are used. Annual external audits are conducted. To safeguard 

funds, all deposits are reviewed by two different persons and all monies are receipted. The 

budget is determined by the Finance Committee of the board and the principal.   

Parent and staff surveys indicate that the school facilities are safe and adequate to support 

student needs.  Because of a recent earthquake all gas lines were repaired and a full safety 

inspection of the school was conducted. 

Textbooks and technology are inventoried.  Fundraising supplements the budget, as well as 

donations from private donors and local businesses.  Additionally, COVID-19 Relief bill 

provided additional funding. 

The 2022 budget increased teacher salaries.  In addition to the budget, the school uses Sierra 

Sands Unified monies for staff development.  The school is committed to hiring qualified staff 

.and supports on-going education to enhance teacher skills. 
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Resources that support high achievement for all students. 

Visiting Committee Rating (select one):   Highly Effective     Effective    Somewhat Effective 
  Ineffective 

Narrative Rationale: 

Processes for money handling and decisions about resource allocation all support high achievement for 
students by involving faculty and leadership in decision making as well as reflecting student interests in 
elective course options. 

D2.  Resource Planning Criterion 

To what extent do the governing authority and the school leadership execute responsible resource planning 
for the future? 

INDICATORS: Use the following indicators as a guide to ensure all key aspects of the criterion are 
addressed. Add any additional reflections based on the criterion. 

Long-Range Resource Plan: The school has developed and implemented a long-range resource plan. The 
school has a process for regular examination of this plan to ensure the continual availability of appropriate 
resources that support the school’s vision, mission, and student learning of schoolwide learner outcomes and 
academic standards. 

Use of Research and Information: The school uses research and information to form the master resource 
plan. 

Involvement of Stakeholders: Stakeholders are involved in the future planning. 

Informing: The governing authorities and school leaders are involved in informing the public and appropriate 
governmental authorities about the financial needs of the organization. 

Marketing Strategies: The school has marketing strategies to support the implementation of the 
developmental program. 

Visiting Committee Comments 

The Immanuel Christian School is a ministry of the Immanuel Baptist Church and as such has 

received funds to supplement its budgetary needs.  Currently there is no long-range resource plan 

in place.  However, they have worked with the Timothy Group to create a master resource plan.  

The school is working toward being financially independent from the church. 

The school’s two “Townhall” meetings are designed to provide an opportunity for parents to 

voice concerns to the board.   

ICS uses social media as well as conventional mailers to keep all stakeholders informed.  In 

addition, teachers use Gradelink and Class Dojo to keep parents abreast of their children’s 

progress. 

Limited marketing was done prior to this current academic year. As a result of this marketing the 

school is enjoying a significant increase in enrollment.  In addition to the marketing, returning to 

in-person learning has also attracted new students. 
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Resource Planning that supports high achievement for all students. 

Visiting Committee Rating (select one):   Highly Effective     Effective    Somewhat Effective   Ineffective 

Narrative Rationale: 

As it is developed by the leadership team, the long range plan will further support high 

achievement for all students. Implementation of the plan will provide consistent support for high 

student achievement. 

CATEGORY D: RESOURCE MANAGEMENT AND DEVELOPMENT 

Areas of Strength for Resource Management and Development: 

• A supportive school board with skills that enhance fund-raising and budget planning. 

• ICS has a formal method of receiving monies and accounting for them. 

• The school’s ability to balance its budget through various sources beyond basic tuition.  

• The parents are committed to raising funds through a variety of events and activities. 

• ICS has received grants to supplement student learning, i.e., robotics and art. 

Areas of Growth for Resource Management and Development: 

• ICS needs to continue to apply for grants, business partnerships, and private donors. 

• The school will benefit from long-term resource planning, which involves all 

stakeholders. 

• The need to maintain consistent marketing.   
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Chapter IV: Synthesis of Schoolwide Strengths and Growth Areas  

Schoolwide Strengths 

The purpose of identifying schoolwide strengths is to provide input and support for the school to use 
these strengths in their continuous improvement to ensure high quality student learning and well-
being. Synthesize schoolwide areas of strengths and list numerically. Be sure that these can be 
documented by other sections of the report. 

The visiting committee identified the following specific schoolwide strengths and their rationale for 

the identification: Include a Who,What, and Why for each schoolwide strength. 

 

1. ICS faculty are involved in all aspects of curriculum and instruction planning. 

Who: Administration, Faculty 

What: Reviewing testing data, lesson plans, and classroom evaluations 

Why: Continue providing high quality Christian education for all students 

2. ICS faculty annually review standardized testing data to plan instruction.  

Who: Administration, Faculty 

What: Reviewing standardized testing data  

Why: Continue providing high quality Christian education for all students  

3. ICS communicates continually with parents about student achievement data.  

Who: Administration, Faculty, Staff, Parents 

What: Social media, email, notes, phone calls, face-to-face communication 

Why: To maintain high quality parent engagement which supports student growth 

4. ICS’s small staff size allows for frequent collaboration.  

Who: Administration, Faculty, Staff 

What: All staff collaborate organically in this family-like environment. 

Why: Continue providing high quality Christian education for all students 

5. ICS works in collaboration with SSUSD, CCCC, NAWCWD, Maturango Museum, 

Ridgecrest Public Library, Ridgecrest Chamber Musical Society, China Lake Rotary, 

VFW, and Daughters of the American Revolution to provide students with diverse 

learning experiences.  

Who: Administration, Faculty, Staff, Community Resources 

What: Field trips, career education, expanded co-curricular activities 

Why: Provides support for diverse learning experiences for all students 

6. ICS has a formal method of receiving monies and accounting for them. 

Who: Administration, Office Manager, Bookkeeper, Records Clerk 
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What: Operational procedures 

Why: Fiduciary responsibility 

7. Currently, the school is operating with a balanced budget. 

Who: Administration, School Board 

What: Operational expenses set in budget; discretionary funds administered by the 

principal 

Why: Maintain fiscal responsibility 

8. The parents are committed to raising funds through a variety of events and activities. 

Who: Administration, Faculty, Staff, Parents 

What: Parents bring suggestions and volunteer for ongoing school fundraisers 

Why: To provide supplementary funds to enhance the learning experience of all students 

 

Schoolwide Growth Areas 

The purpose of supporting the school’s identified growth areas and sharing additional growth areas is 
to ensure the school’s continuous improvement for student learning and well-being encompasses the 
greatest student and school needs. 
Synthesize schoolwide growth areas and list numerically. Be sure that these can be documented by 
other sections of the report. 

• Ensure that all Growth Areas have a “who,” “what,” and a “why” in relation to the impact on 
student learning 

• Confirm areas already identified by the school in the action plan sections 

• Confirm areas to be strengthened within the already identified areas 

• Identify any additional areas to be added to the action plan that have been identified by the 
visiting committee. This includes areas related to student achievement and other profile data, 
the school program and operation, and the action plan. 

The visiting committee concurs with the school’s identified growth areas that are outlined in the 

schoolwide action plan. The school’s growth areas are explained below: Include a Who, What and 

Why for each growth area. 

1. Continued integration of 21st century skills into instruction, professional development, and 

operating procedures.  

Who: Administration, Faculty, Staff 

What: See Schoolwide Action Plan - 1 

Why: To ensure continued quality learning, school will continue to integrate life skills with 

academics through curriculum improvement and professional development  

2. Development of formal, long-range, tracking of student learner needs and behaviors for the 

purpose of evaluating curriculum, teaching methods, resource allocations, and professional 

development.  

Who: Administration, Faculty, Records Clerk 

What: See Schoolwide Action Plan - 2 
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Why: Support comprehensive education to students with diverse needs 

3. ICS needs to develop a formalized process to involve all stakeholders in textbook adoption. 

Who: Administration, Faculty, Parents of students with special needs 

What: See Schoolwide Action Plan - 1 

Why: Reflect the ongoing quality religious education and support the SLO’s 

4. ICS will continue a formalized process of tracking student assessment data over multiple 

years to understand learning gains and losses.  

Who: Administration, Faculty, Records Clerk 

What: See Schoolwide Action Plan - 2 

      Why: Provide comprehensive education to students with diverse needs  

5. ICS needs to develop a formalized plan for career and college planning.  

Who: Mara McDermott, with support of Administration & Records Clerk 

What: See Schoolwide Action Plan - 1 

      Why: For students to make appropriate choices for their future, students must be aware of 

options available to them. 

 

6. ICS would benefit from overall reporting of formal student achievement data that includes 

resources for parents to assist their students in continued progress.  

Who: Administration, Faculty, Records Clerk 

What: See Schoolwide Action Plan - 2 

      Why: Maintain and expand formal procedures for tracking progress and offering resources to 

diverse learners for improved academic, social, physical, and mental health success 

7. ICS would benefit from hiring a Resource Teacher/Special Education teacher to assist 

learners and teachers.  

Who: Administration & School Board 

What: See Schoolwide Action Plan - 2 

      Why: Maintain and expand formal procedures for tracking progress and offering resources to 

diverse learners for improved academic, social, physical, and mental health success 

8. ICS needs to restart the Parent Teacher Organization.  

Who: Administration & Parents 

What: Reestablish PTO on campus 

      Why: To provide increased access for parent engagement in their student’s learning 

 



ACS WASC FOL Visiting Committee Report 

27 

In addition, the visiting committee has identified additional concrete, specific growth areas that 

need to be addressed: Include a Who, What and Why for each growth area. (Note: Show the 

relationship to what the school has already identified, if possible.) 

The VC did not identify growth areas not already indicated in the self-study. 
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Chapter V:  Ongoing School Improvement 

• Include a brief summary of the schoolwide action plan 

• Evaluate the school improvement issues: 
– The effectiveness of the action plan to enhance student learning and support the 

identified major student learner needs 

– The level of commitment to accomplish the action plan, schoolwide and systemwide 
– The soundness of the follow-up process for implementing and monitoring the 

accomplishment of the schoolwide action plan. 

The school has three main action plan goals, as follows: 

• Maintain and expand curriculum, technology, and school procedures to provide deep and 

meaningful learning experiences to build 21st century skills and global competencies.  

• Maintain and expand formal procedures for tracking student progress and offering 

resources to diverse learners for improved academic, social, physical, and mental health 

success.  

• Maintain and improve a professional work environment in which: 1) expectations of staff 

in the workplace are clearly delineated and communicated, 2) all staff receives timely 

performance feedback based on clearly understood criteria and ratings, 3) staff training 

meets specific instructional goals to build 21st century skills and global competencies,4) 

new staff is mentored by veteran staff.  

The action plan is directly tied to enhancing student learning and specifically supports student 

learning needs as identified in the self-study. The action plan is succinct yet detailed to indicate 

appropriate responsible personnel and timelines, with benchmarks indicated as needed. 

The entire school community is committed to accomplishing the action plan as evidenced from 

interviews with all stakeholders. The follow-up process compliments the skills of the personnel 

involved. It is realistic in terms of the skill levels of those involved as well as the time required 

for accomplishment. 

 

The alignment of a long-range schoolwide action plan to the school’s areas of greatest need to support 
high achievement for all students. 

Visiting Committee Rating (select one):   Highly Effective     Effective    Somewhat Effective   Ineffective 

Narrative Rationale: 

 The action plan is an accurate reflection of the self-study. 

 

The capacity to implement and monitor the schoolwide action plan. 

Visiting Committee Rating (select one):   Highly Effective     Effective    Somewhat Effective   Ineffective 

Narrative Rationale: 

The leadership team and the administration has committed to monitor and sustain the 

implementation of the action plan. 
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Accreditation Status Factors Summary 

Accreditation Status Factors 

Highly 
Effective Effective 

Somewhat 
Effective Ineffective 

Acceptable progress by all students toward clearly defined 
major student learner needs, academic standards, and other 
institutional and/or governing authority expectations 

X    

The use of prior accreditation findings and other pertinent 
data to ensure high achievement of all students and drive 
school improvement. 

 
X 

  

The involvement and collaboration of stakeholders in the 
self-study that addresses the self-study outcomes. 

  
X 

 

School Purpose (A1) X 
   

Governance (A2) X 
   

School Leadership (A3) X 
   

Staff (A4) X    

School Environment (A5) X 
   

Reporting Student Progress (A6) X 
   

School Improvement Process (A7) 
 

X 
  

What Students Learn (B1) X 
   

How Students Learn (B2)  X 
   

How Assessment is Used (B3)  X 
   

Student Connectedness (C1) 
 

X 
  

Parent/Community Involvement (C2) X 
   

Resources (D1) X 
   

Resource Planning (D2) 
 

X 
  

The alignment of a schoolwide action plan to the school’s 
areas of greatest need 

X 
   

The capacity to implement and monitor the schoolwide 
action plan 

X 
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